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1. Introduction
1.1 Background
Through a joint initiative between Community of Evaluators-Nepal and National Parliamentarian
Forum on Development Evaluation Policy in Nepal (NPFDEPN), a three day workshop was
organised on the theme, “National workshop on EVALSDG and EvalAgenda (2016-2020)”. While
International Organisation for Cooperation in Evaluation (IOCE) provided the financial support to
hold this activity, the National Planning Commission, Government of Nepal (GoN) provided
technical backstopping advice.

1.2 Workshop Objectives
The objectives of the workshop to:
i. Increase understanding on Global Evaluation Agenda 2016-2020 and evaluating the
Sustainable Development Goals (SDGs) in equity and gender lens;
ii. Prepare workable Nepal national evaluation action plan for 2016-2020.
The workshop covered three themes that were covered in some ways or the others in
presentations and discussions:




SDGs
Evaluation
Equity and Gender Responsiveness

1.3 Expected Outputs
The national workshop expected to achieve following outputs:





An integrated learning, sharing and advocacy forum-(EVALSDG Nepal forum) to promote
and activate gender and equity focused evaluation in context of SDGs values
An integrated Plan of Action to strengthen gender and equity responsive evaluation
methodologies and processes towards effective achievements of the SDGs values of equity
and gender just development results (Annex 1: Workshop Programme Schedule)
Commitment for implementation of the Five Year Plan

1.4 Participants and Facilitators
About hundred participants representing Parliament of Nepal, National Planning Commission,
government ministries, UN agencies, EVALSDGs, EvalPartners, International and national NonGovernmental Organisations, media representatives and the event organisers attended the
inaugural programme (Annex 2: List of Participants).
The workshop was facilitated by Dr Teertha Dhakal, Chief of M&E Division, National Planning
Commission, Government of Nepal; Dr Dorothy Lucks, Co-Chair of EVALSDGs, IOCE Secretary

August 21-23, 2016

4

National Workshop on EVALSDG and EvalAgenda
and EvalPartners Executive Committee member; Asela Kalugampitiya, Coordinator of
EvalPartners (Coordinator), Dr Gana Pati Ojha (COE-N Chairperson) and Kanchan Lama (COE-N
Board member).

2. Inauguration of Workshop
Honourable Ananda Pokharel, the Chairperson of National Parliamentarian Forum for
Development Evaluation Policy in Nepal (NPFDEPN) chaired the inauguration sessions
Chairperson of Good Governance and Monitoring Committee in the parliament Honourable
Mohan Singh Rathor extended a warm welcome to all to the event and highlighted the
importance of monitoring and evaluation at
all levels including parliament postearthquake recovery. Following the National
Anthem, the Right Honourable Speaker of
Legislative Parliament Onsari Gharti and the
Chief Guest inaugurated the three-day the
three day workshop by lighting the
traditional oil lamp (panas). Dr. Gana Pati
Ojha, the Chairperson of CoE-Nepal briefed
about the objectives of the event and the
importance of EVALSDGs and EvalAgenda
post Millennium Development Goals (MDGs). Chief Whips of four political parties including Hon.
Aendra Sundar Nembang, Marxist and Leninist (ML) Party; Hon. Yogendra Chaudhary, Madhesi
Jana Adhikar Forum Lokatantrik (Democratic) Party; Hon. Bhanu Bhakta Dhakal, United Marxist
and Leninist (UML); and Hon. Nilam Rajbansi, Pariwar Dal (Party) and Hon. Parliamentarian
Dhyan Govinda Ranjit, Nepali Congress shed light on the importance of the event and
committed to support. Dr. Dorothy Lucks, EVALSDGs Co-chair in her remarks appreciated that
Nepal had a good reputation internationally
because of bringing all three areas namely
evaluation, SDGs and gender in one event.
Following her remarks, Dr. Gana Pati Ojha,
Chairperson of CoE-Nepal was awarded by
EvalPartners in recognition of his
contribution to the service of evaluation.
Asela
Kalugampitiya,
EvalPartners,
Coordinator appreciated that the global
community learned a lot from Nepal. UN
Resident Coordinator, Valerie Julliand
shared that SDG would focus on sustainability and equity to ensure that no one was left behind.
Dr. Ramesh Tuladhar, Secretary of CoE-Nepal moderated the inaugural session. Dr. Ram
Chandra Khanal, Vice Chairperson of CoE-Nepal thanked all participants for their participation,
thoughtful remarks and commitment to make the event successful (Annex 3) of the three day
workshop. For details please refer to Annex 3 - Inaugural Function.
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3. Workshop Proceeding1
3.1 Introduction to the Workshop Objectives (Dr. Gana Pati Ojha)
Dr Gana Pati Ojha started the workshop working sessions by inviting all for active participation.
He shared a comprehensive background to the formation process of the workshop agenda. He
referred to the beginning of COE Nepal’s involvement as the host for the Global Evaluation
Conclave in Kathmandu with most successful experience. The year of 2015 was declared globally
as the International Evaluation Year 2015, followed by implementation of the implementation of
the Global Evaluation Week November 2015 in Kathmandu with huge success where Parliament
of Nepal even hosted one special session under the chairpersonship of the Hon. Speaker of the
House. The Conclave launched the global EvalAgenda and EVALSDG. The Parliamentarian Forum
for Evaluation and COE-Nepal with strong support of the National Planning Commission
formulated an annual plan for the promotion evaluation that included several activities, one of
which is this workshop. He thanked IOCE/EvalPartners under EvalGender+ (Switzerland
Government) for extending a generous fund to implement the plan. Explaining the objectives of
the workshop as increasing understanding on Global Evaluation Agenda 2016-2020 and
evaluating SDGs in equity and gender lens, and preparing workable Nepal national evaluation
action plan for 2016-2020, he emphasised on three themes throughout the workshop, such as,
SDGs, Evaluation and Equity and Gender Responsiveness. He requested all for active
participation and commitments to make the workshop successful.

3.2 EVALSDG and Its Localisation (Dr Dorothy Lucks)
Transforming our world: The 2030 Agenda for sustainable development: No one will be left
behind
Dr. Dorothy used very informative and illustrated power point slides to build clarity on the
process what, why and how about EVALSDG initiation and processes.
Dr. Dorothy highlighted on the two year process adopted by the UN to negotiate on the global
SDGs agreed by all 193 countries by 25 Sept 2015. They are characterised by deeper dimensions
of sustainable human development results under official theme of Transforming our world: the
2030 Agenda for Sustainable Development, consisting of 17 goals (SDGs or Global Goals) for
every country and every person’s future. The SDGs are backed up by a set of 230 indicators and
169 targets based on lessons from the MDGs, which require better tracking of progress.

1

Annex 4 contains the presentation of all presenters.
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What is new and different about SDGs?
Dr. Dorothy explained how SDGs carry the values of universality, integration and transformation.
SDGs apply to every country and every sector and they are for all: government, businesses, civil
society organisations, academia, schools, media, religions, gender and communities. SDGs are
inter-connected, work within one SDG affects other SDGs. Life is complex but the SDGs are
realistic. SDGs aim at transformation by achieving these goals that requires fundamental
changes, and every community needs to open new opportunities for change to occur.
Who are left behind? Plans and actions must be:
•
•

Equity focused, and
Gender responsive

7

Equality does not mean equity; Need to differentiate
between “Everyone gets the same regardless of need”
and “Access to opportunities as per special needs”, in
order to achieve the better outcomes.

Dr. Dorothy had provided the following SDGs notes to everyone and asked each participant to
assess which ones of all the seventeen SDGs are relevant to Nepal’s context and realities. She
requested everyone to use a rating of 3 stars (***) for most relevant, 2 stars (**) for relevant
and one star (*) for the less relevant ones. The participants did the exercise and reflected that
most of the SDGs are highly relevant to Nepal, except the Goal 14, Life Below Water, a bit less
relevant. Besides participant found “mountain” to be missing from the SDG focus, even though
Nepal is facing critical challenges from climate change processes. Later Dr. Dorothy found
“mountain has been covered under Goal 13, Climate Action”.
Dr. Dorothy further stressed that transformative evaluation is important for SDGs. SDGs helps us
to think about the best way to improve wellbeing; helps us to think more deeply about positive
change to occur- more quickly, and measurement through indicators, targets will tell us where
we are in terms of progress; thus evaluation helps to tell us why progress is fast or slow,
including statistics and evaluation will show us who is benefiting, helping us to think in a
systematic way about





Who is being left behind,
Why are they left behind, and
How they can be included.
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Dr. Dorothy reflected upon some key issues in the context of Nepal to be considered while
implementing the SDGs as below:
SDGs
#1: End poverty in all its forms
everywhere
#2: Achieve food security and improved
nutrition and promote sustainable
agriculture
#3: : Ensure healthy lives and promote
well-being for all at all ages
#4: Ensure inclusive and quality
education for all and promote lifelong
learning
#5: Achieve gender equality and
empower women and girls
#6: Ensure access to water and sanitation
for all
#7: Ensure access to affordable, reliable,
sustainable and modern energy for all

#8: Promote inclusive and sustainable
economic growth, employment and
decent work for all
#9: Build resilient infrastructure, promote
sustainable industrialisation and foster
innovation
#10: Reduce inequality within and among
countries
#11: Make cities inclusive, safe, resilient
and sustainable
#12: Ensure sustainable consumption and
production patterns
#13: Take urgent action to combat
climate change and its impacts
#14: Conserve and sustainably use the
oceans, seas and marine resources
#15: Sustainably manage forests, combat
desertification, halt and reverse land
degradation, halt biodiversity loss
#16: Promote just, peaceful and inclusive
societies
#17: Revitalise the global partnership for
sustainable development

Nepal specific issues
Some initiatives to combat poverty often lack proper
targeting and monitoring – who does this effect/how
can this be improved?
In Nepal, only about 2/5 of arable land is irrigated and
¼ of farmers do not own their own land – who does this
leave behind?
Health data disaggregated by income, gender, age,
ethnicity and geography lacks reliability and scope –
how can this be improved/who does this effect?
Educational changes are required at family, community
and school levels to ensure improve outcomes– how
can this be achieved?
How can women’s empowerment strengthen the
impact of other SDGs?
Only around half of all water supply schemes are fully
functional – who does this leave behind?
A 9% increase per year in energy consumption
highlights the need for developing this sector –how can
this ensure no-one is left behind? Can this be a
localised effort?
Unemployment and underemployment are big issues –
how can we ensure citizens are not left behind due to
lack of work?
2030 target is to increase industry output to 25 percent
– Can this be achieved in Nepal?
What can Nepal do to identify and eliminate laws and
practices that contribute to discrimination?
In what ways can better urban planning improve results
for other SDGs?
How will this ensure a safe future for younger
generations?
Who does climate change affect the most? How can
this be monitored effectively?
Nepal’s mountains give life to numerous bodies of
water – how can conservation of the watersheds
impact other SDGs?
How can forestry sector be sustainably developed to
ensure isolated communities are not left behind?
How can Nepal’s society become more inclusive?
How can supporting these partnerships lead to
localised effects of SDGs within the community?
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By taking participants through a beautiful picture of a mountain climbing process, she further
explained that SDGs could be effectively attained through transformation of the 2030 Agenda
into policies and concrete actions at local level. She cautioned that involving the citizens is
important to seek and attract new solutions through public and private sector investments and
stronger innovative partnerships. To reach the SDGs, different types of action at different stages
in different locations are required where contribution of the evaluators and development actors
is vital. As she said, first of all, the goals need to be localised, following raising awareness,
gaining commitments for setting national indicators and targets as well as team building to
implement and review processes to scale up is vital. She further said that constraints might be
faced in political and legal systems, when alternate ways must be explored and proceed. She
made an end to the session by saying, “We need to keep trying to reach the goals.”

3.3 Examples of Equity Focused and Gender Responsive Evaluation (Asela
Kalugampitiya)
Asela shared on conceptual clarity on “equity” and “gender equality”, why do equity and gender
matter, and provided examples of actions from other states under EvalGender implementation
process. He used the figure below to highlight on Equity as a strategy to achieve equality that
require special attention to people with different capacities and situation.

Further defining Equity, he explained that it is about disparities between population groups,
some of these disparities being unavoidable (e.g. driven by biology) and that the disparities
between population groups that are avoidable and unfair are termed inequities. Equity is based
on notions of fairness and social justice, thus Equity has a significant positive impact in reducing
poverty and may have a positive impact on economic growth. He explained all different
determinants of equity and said, the final aim to be “All rights for all human beings everywhere
by prioritising the most deprived”. Asela then shared about gender as “Gender refers to the
socially determined roles, responsibilities, behaviour, characteristics of women and men in a
given culture” that is shaped through socialisation at home, school, media, etc. that can change
over time and can vary within a given culture. Referring to Equality between women and men
as gender equality, he further explained the characteristics of gender equality as equality in
rights, responsibilities and opportunities of women and men and girls and boys, depending on
whether they are born male or female. Gender equality aims at ending discrimination in
opportunities and in access, control and use of resources, on the basis of a person’s sex, means
that women and girls, and men and boys have equal conditions for realising their full potential
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and for contributing to and benefitting from economic, social, cultural and political
development. He viewed the importance of gender equality on the ground of human rights,
highlighting that poverty is a gender issue, 70% of world’s poor are women and girls, and if half
the population has restricted or limited access to relevant learning opportunities, a community’s
social and economic development will be limited; thus it is necessary for sustainable human
development through gender equality linked with poverty reduction. He also stressed that
women and men are both drivers of social and economic development, however despite
Convention on the Elimination of All Forms of Discrimination against Women’s (CEDAW’s)
commitments involving, World Bank’s study provides a critical data on gender discrimination,
that women usually reinvest 90% of their income in their families and communities compared to
men who reinvest just about 30% to 40% of their income. He further informed about the
challenges on gender equality work, such as, changing socio-cultural values, beliefs and
attitudes takes time and often meets with resistance, because there is difficulty seeing that a
problem exists, change is required at the individual, community, institutional and societal levels,
and that the existing power structures must change to allow change happens in gender
relations. This was followed by some concrete examples how other countries have been trying
to work towards improving evaluation values in SDGs context.

•
•
•
•
•
•

Examples from countries on preparation for evaluation of SDGs
Uganda
Malaysia
Evaluations take gender into considerations Efforts to integrate gender issues into
and analyses of programme impacts and use the mainstream public management
gender-responsive evaluation methods. initiatives and there are policies
Evaluation reports discuss how gender governing these. Gender is part of the
equality is addressed in the project or pro- outcome-based system requirement
gramme,
and
evaluation
data
is as one of the twelve cross-cutting
disaggregated by sex. Evaluation teams have issues that need to be addressed by
gender analysis expertise. The Uganda ministries and government agencies
Evaluation Association has produced within their strategic plans through
evaluation standards that require evaluators specific key indicators.
to incorporate gender approaches
India
Salvador
Evaluation reports discuss how gender Evaluation data is disaggregated by
equality is addressed in the project or pro- sex; evaluation reports discuss how
gramme. Evaluation data is disaggregated by gender equality is addressed in
sex; ad hoc evaluations use gender- projects and programmes.
responsive evaluation methods.
EvalGender+ support selected countries to strengthen evaluation of SDGs in equity
and gender lens
Kyrgyzstan
Burkina Faso
Colombia
Cambodia
Kenya
Nepal
Tunisia
MENA region
Sri Lanka
Asia Pacific region
Zimbabwe
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Burkina Faso conducted two national workshops among parliamentarians,
government officials, evaluators on evaluation of SDGs in equity and gender lens in
June. Cambodia is developing equity focused and gender responsive evaluation
guidelines in consultation with the stakeholders. Further the following countries have
developed National evaluation policies: Zimbabwe National Evaluation Policy clearly
includes gender equality, and Afghanistan draft policy includes gender equality and
social equity. Kenya draft policy is being reviewed for Equity-focused and Genderresponse Evaluation (EFGRE); for further information: aselakalugampitiya@yahoo.ie

3.4 Institutionalisation of Evaluation in the context of SDGs in Nepal:
Government Perspectives (Dr Teertha Dhakal)
Dr Dhakal shared about the institutionalisation process within NPC of the improved and
enhanced evaluation system, mechanism and commitments to achieve SDGs. In order to
internalise gender and equity focused evaluation, GoN has published the SDGs national
(preliminary) report in 2015; the current 14th plan has internalised some aspects of SDGs,
including achievement of the annual programme and budget 2016/17, each project and
programme has SDG(s) codes. NPC had planned to revise the National M&E guidelines to
internalise SDGs once global SDG indicators are finalised. Moreover, an integrated National
Action Plan to implement Global Evaluation Agenda and EVALSDGs in context of Nepal will be
developed following this workshop. He threw light on the fact that Nepal SDG preliminary
report 2015 sets baselines and targets of most of the SDGs- used data from censuses, surveys
such as Nepal Living Standards Survey (NLSS), Nepal Demographic and Health Survey (NDHS),
Nepal Labour Force Survey (NLFS) and Nepal Multiple Indicator Cluster Survey (NMICS) and
Management Information Systems (MISs), which need regular tracking from gender and equity
lens with focus on intra-household information for nutrition, hunger, education, health, etc. He
emphasised on gender/equity-based disaggregation for all goals- to mainstream the agenda,
including timely identification of gaps in gender data, such as, time use in different household
activities, employment, informal sector wages and earnings, Violence against Women (VAW),
combating trafficking, data of multiple exclusion etc. He further emphasised on the need for
adopting sensitive strategies, including gender and equity analysis and monitoring outcomes
and introducing new surveys or tailor existing surveys for EVALSDGs to make evaluation
responsive to gender and equity results. He confirmed that the National Strategy for the
Development of Statistics (NSDS) has been oriented to take care of data quality assurance by
utilising updated tools and mechanisms, and to generate sub-national and geo-spatial data for
tracking progress of SDGs localisation. Referring to the current situation of evaluation, Dr
Dhakal shared about the recent increasing trend of demands for evaluation along with a
growing recognition that evaluation is a prerequisite for; (i) informing policy processes (ii)
promoting accountability, and (iii) better results. He shared that Monitoring and Evaluation is
included in the Constitution of Nepal and M&E guidelines have been included in the periodic
plans. Likewise, NPC’s M&E guidelines have defined specific processes for evaluation. NPC
evaluation reports are now available in npc.gov.np; NPC facilitated only 39 evaluations in the
last one and a half decades. He expressed concerns about several aspects of evaluation process,
such as, Quality of evaluation referring to - weak methods, lacking baselines, rich information
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but poor analysis, specifically the evaluations of NGOs sector conducted by SWC is very low in
quality. He commented that there is a serious issue of low capacities-on all sides, e.g., demand
level actors, commissioning actors, processes of evaluation and making use of the evaluation
outcomes. Several Volunteer Organisations for Professional Evaluation (VOPEs) are gradually
evolving, but in their initial phase only. Evaluation methods are weak in making reference to
evidences. Dr Dhakal further shared about the changing trend of philosophical approach to
evaluation, which is a shift from conventional and formal positivism to creative pluralism and
pragmatism, from one doctrine or methodology to diversity, inclusion, innovation and change,
from theory-driven to grounded realities, cumulative and multiple causations, from project to
programme to sectoral theory of change and results chain, appreciating contributions and
attributions, and equity-focused and gender-responsive.
Dr Dhakal mentioned about the current initiatives undertaken by NPC to institutionalise
evaluation, by presenting a “Theory of change”:

He also informed the participants about NPC’s initiatives on creating enabling environment for
better evaluation, such as, NPC has been redefining a theory of change on sectoral results
frameworks and developing a Monitoring and Evaluation Act to better maintain evaluation
norms and standards; He expected that COE Nepal will provide a draft Code of conduct for
evaluators very soon, which will be shared among all for feedbacks and implementation. NPC
has been acting towards improving SDGs-friendly M&E guidelines, redefine roles of M&E
institutions through collaborative efforts. GoN co-hosted Global Evaluation Week (Nov. 2015) in
Kathmandu and was very successful, which was appreciated by the global evaluation community
and now has supported this event. Dr Dhakal pointed out to the importance of a multi-pronged
collaborative approach in capacity building at institutional/organisational and individual
(commissioners, evaluators and users) levels. NPC has been holding annual Networking (EvaNet)
meeting of commissioners, evaluators and users for effective evaluation by mobilising
collaboration with the Universities and training institutions specially Nepal Administrative Staff
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College (NASC), specialised foreign agencies e.g. International Initiative for Impact Evaluation
(3ie), the VOPEs, and the UN agencies and other development partners. He emphasised on
capacity enhancement to manage and conduct quality evaluation, building collaboration with
specialised agencies including 3ie and others, introducing scientific evaluation methods such as
Randomised Control Trails (RCTs), more specifically using methodology to promote inclusion,
innovation and change. He welcomed independent evaluators and VOPEs to undertake meta
evaluations to draw lessons to improve quality. He also shared about the efforts of NPC to
encourage use of evaluations through wide dissemination, providing instructions for mandatory
uploading of all evaluation reports in the website, managing documentation of evidences
including evaluation reports (evidence-hub in NPC), consolidating evidences with policy briefs,
providing orientation to policy makers for enhancement.
Finally, Dr. Dhakal expressed his commitments to continue efforts to promote enabling
environment and adopt a multi-pronged collaborative approach in evaluation capacity building,
increase coverage of critical evaluations and meta evaluations, improve data-quality and overall
quality of evaluations, promote oversight to institutionalise evidence-based policy processes,
etc. He expressed his commitments to support the NPFDEPN and VOPEs to grow, to implement
an Integrated Action Plan for 2016-2020 focusing on EVALSDGs on equity-focused and gender
responsive evaluation by learning more from this forum.

3.5 Putting Equity and Gender Concerns in SDGs, Indicators and Methods
(Kanchan Lama)
The session objectives were to make the participants
aware, alert and encourage to advocate for gender
and equity focused development results through
evaluation. Kanchan Lama facilitated the session
where she projected a picture of a poor woman,
images-1.jpeg
who is from the Musahar community of eastern
terrain of Nepal, engaged in watering the paddy field
of her landlord, and she is holding her two little
children during her work. This woman has no role in
decisions related to the use of irrigation systems, although she is using the treadle pump only,
her landlord allocates a diesel operated water pump for irrigation to another farmers who work
for him on daily wage only. This woman is working on shared cropping pattern whereby she and
her husband will get some portion of the production from the same landlord. But the landlord
does not want to help them access diesel pump, when they ask for this, he would say, “buy
yourself. You also take hold of the production!” But the farmers as tenant farmers are very poor,
marginalised from all services, cannot buy a diesel pump set by own, government facilities
cannot help them in this land because it is a private property only. The facilitator then paused
and asked, “who controls decision making over the use of irrigation as well as land or production
pattern?” Participants responded, “The landlord”. In such cases, where even her husband does
not have any say and where the landlord controls development process, how can this farmer
woman participate in agricultural or irrigation related discussion? How can she be informed?
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This is a case of marginalisation from both of equity and gender points of view that need to be
assessed and analysed and documented during evaluation related poverty goal, gender
empowerment goal, and many other goals within SDGs. The facilitator said, “these are just some
challenges, and there will be many more challenges in evaluating human aspects of
development impacts under each of the SDG goals, which requires a transformative mind set
and methodologies and tools to provide evidence based data for policy makers and planners.
Furthermore, “the right to development is an inalienable human right by virtue of which every
human person and all peoples are entitled to participate in, contribute to, and enjoy economic,
social, cultural and political development, in which all human rights and fundamental freedoms
can be fully realised.” (Declaration on the Right to Development Adopted by General Assembly
resolution 41/128 of 4 December 1986); Thus the working towards SDGs calls for mainstreaming
the values of equity and gender to achieve human development impacts. The facilitator reemphasised Asela’s presentation on equity as, “As for example, the two sample pictures
demonstrate how does access and control over land is heavily discriminated for a certain section
of the population, which is however not covered for women here.
Percent of households by main source of
livelihood

Source: Nepal Social Inclusion Survey(NSIS)-2012

Percent of households who have land ownership

Percent of literate popula on aged 6 years and
Source:
Nepal
Social Inclusion Survey(NSIS)-2012
above
by
sex

Equity is based on notions of fairness and
social justice (Segone, and Lezott, 2011)”
and said that equity needs to be addresses
directly since ssocial exclusion has been a
critical problem in development in Nepal.
Social exclusion is a systematic process of
disempowering of certain individuals or
groups in the society by depriving them from the development opportunities, preventing them
from accessing education and information, participation and decision making, resources and
social relations, so that they are under domination forever. This is a complex and multidimensional process, involving denial of resources, rights, goods and services, and the restricting
participation in normal relationships and activities in economic, social, cultural or political
arenas and affects both the quality of life of individuals and the equity and cohesion of society
as a whole. Deep rooted feudalism leads to abolishment of land rights, access to resources;
inadequate recognition of indigenous/ traditional knowledge endowment leads to exclusion in
political participation, migration and indigenous people, linguistic discrimination besides
religious domination and cultural discrimination.
Source: Nepal Social Inclusion Survey(NSIS)-2012
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In order to assess impacts of sustainable development requires to focus on equity dimension.
An equity-focused evaluation is an assessment made of the relevance, effectiveness, efficiency,
impact and sustainability of interventions on equitable development results. Equity has a
significant positive impact in reducing poverty and may have a positive impact on social and
economic growth. She highlighted the basic differences between Equity and Equality, as by
equity, we recognise that t people placed differently in the social, economic and political strata
have to be treated differently to achieve equality. This concept is similar to the concept of
‘substantive equality’ used by the women’s movement and the UN Women (Kapur, 1993). She
shared some learning of COE N through an intensive reflection process on overlapping and
differences in Equity, Equality and Empowerment as,
•
•
•
•
•

Equity is good for empowerment, but not enough
Empowerment is necessary for equity, but not enough
Women from economically privileged backgrounds are not necessarily socially privileged
Some issues like violence against women do not fall into the ambit of concepts of equity
Empowerment is both a process and outcome, while equity appears to be more of an
Outcome
(COEN workshop-June 2016 with Ranjani K Murthy)

The facilitator further continued to highlight on “Women’s empowerment” which is inherent in
gender and equity assessment as below:
Women’s empowerment at three levels,
Dimensions of empowerment
Individual woman’s control over her life -mobility, work, resources,
decision making, body etc.
Power with
Women’s collective power to negotiate with local markets,
government, service providers and intervene in instances of violence
Power within
Refers to changes towards progressive attitudes on gender, race.
caste et
Rowlands (1997)
The diagram given presented the elaboration on the need on the importance and structural
formation of disaggregated data.
Power to
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Group work guidelines:
Following the brief pictorial presentation, the facilitator formed the participants into three
groups and provided guideline for reflecting on the existing SDG target, indicators of GoN and
try to assess adequacy of
indicators and availability of
GROUP WORK GUIDELINE:
Assessing adequacy of indicators and availability of data
data following gender and
equity
principles.
The
Indicat
Adequacy
Area for
Data
Availability
Area for
improvem
improveme
participants were asked to ors
ent
nt
rate by using star formula,
Equity
Gender
Equity
Gender
such as,
1. For Indicators, please use
*** for adequate,
**partially adequate and
only one * for Inadequate
2. For data, Please mark +++ for available, ++ partially available and only one + for not available
3. About methodology, please discuss if we already have gender and equity based evaluation
methodology to effectively evaluate SDG indicators; please mention those in brief with source
and if not, please suggest how can we address the gap? Groups were formed as integrated ones
out of “CSOs and academicians”, “government agencies and UN”, etc. The detail of the findings
of the group work is presented in Annex 4.
A common reflection of the groups was that all the given indicators need to be reviewed from
gender and equity lens in detail in order to enrich integration of equity values and CBS needs to
revise data gaps under each indicator to achieve base line data availability for evaluation.

3.6 The Global Evaluation Agenda: An equity focused and gender responsive
perspective (Dr Dorothy Lucks)

The Global Evaluation Agenda 2016-2020
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Dr. Dorothy informed about the EvalAgenda as a product of a global, multi-stakeholder
consultative process throughout EvalYear 2015, that articulates how evaluation can contribute
to the common good, including SDGs. Nepal government already launched this at the EvalYear
event here in Nepal, 2015.
The overarching statement of the Global Evaluation Agenda (GEA) of “promotes evaluation
processes and criteria is grounded in values of equity, gender equality, and social justice and on
shared principles of partnership, innovation, inclusivity, and human rights.” The GEA supports
some related actions to strengthen evaluation on SDGs from gender and equity perspectives,
such as, “Promoting evaluations which are equity focused and gender responsive”; “supporting
methodological development of evaluation approaches to assess social equity and gender equity
in programmes and policies” and “fund evaluation research to contribute to social learning”.
GEA possesses the following dimensions:
1.
2.
3.
4.

Enabling environment for evaluation
Institutional capacities for evaluation
Individual capacities for evaluation
Inter-linkages among these three dimensions

By enabling environment, GEA encourages to








Promote the value of evaluation
Ensure National government ownership
Encourage national evaluation policies
Advocate for sufficient resources for evaluations
Build credible, accessible data systems
Improve evaluation use
Facilitate participation of the civil society and the private sector in evaluations

By building Institutional capacities, GEA articulates to








Increase number of institutions with evaluation capacity
Institutions are capable of generating quality evaluations
Institutions improve collaboration in evaluation activities
Institutions able to resource quality data generation and evaluations
Institutions are more transparent on evaluation findings and follow-up recommendations
Institutions continually evolve and develop with enabling environment
Academic institutions have capacity to carry out evaluation research and run professional
courses in evaluation
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Individual capacities







Evaluators have better knowledge of generally accepted evaluation principles, theories,
methods and approaches
Strengthen competency of evaluators to generate quality evaluations through training and
mentoring
Commissioners of evaluations assisted to develop appropriate evaluation briefs and
allocate appropriate resources
Users of evaluations better able to take findings and recommendations into account in
better decision-making
Evaluators are equity focused, gender responsive and culturally sensitive
Individuals continually learn and improve their capabilities in evaluation

Inter-linkages






Common set of terms and basic standards in all languages to disseminate and share
evaluation knowledge
Multiple partners in evaluation attend learning opportunities to build knowledge
Resources dedicated to joint ventures in the conduct of evaluations, in innovation in the
field of evaluation and evaluation capacity building
Meta-evaluations and synthesis to broaden knowledge
The “No one left behind” principle stated in the SDGs and equity focused and gender
responsive evaluation is embedded as a key value that goes across three building blocks of
evaluation system

EvalAgenda2020 Implementation Structure

Global Evaluation
Agenda
Coordinated by EvalPartners;
IOCE Secretariat

EvalGender+

EVALSDGs

EvalIndigenous

EvalYouth

Global
Parliamentarians
Forum
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Developing Nepal EvalAgenda
Dr. Dorothy raised the question, “Are the four dimensions/groups applicable to Nepal?”
What else should be considered as key themes?
(i) Enabling environment

(A) Parliamentarian

(ii) Institutional capacities

(B) SDGs collaboration

(iii) Individual capacities

(C) Youth/emerging evaluators

(iv) Inter-linkages

(D) Indigenous
(E) Gender and equity

What structure is required for Nepal EvalAgenda to include all relevant stakeholders? Further
Dr. Dorothy paused with a question to the participants: Will Nepal bring in one particular area
for completing the structure in the diagram? No one suggested any such component, however
all appreciated her informative and encouraging session.

3.7 Key issues and Categorisation
Dr Gana Pati Ojha facilitated a session to engage participants to reflect upon the issues
regarding evaluation from equity and gender lens. The same groups acted together to discuss
over the issues:
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Issues identified under several categories
Policy
Capacity (gender and equity focused
evaluation)
-Donor’s favorable policy impose, and
Capacity gaps on Gender based and Equity
influence design of evaluation criteria, etc.
based evaluation at individual level:
-Lack of National Evaluation Policy
-Limited capacity of individual capacity of govt.
-No mandatory provision to mainstream
personnel
gender and equity in evaluation
-Institutional capacity in govt. lack gender and
-Decision making and access to resources
equity expertise
-Lack of multiple disadvantaged marginalised
-Lack evaluators (gender-equity expert
groups’ in policy making
evaluators) in the market
-Demotivation in govt. M&E Department due to
being given less importance
Enabling Environment
Capacity Gaps at institutional level
-Lack of ownership of sectorial ministries in
-Capacity Development of policy Level Personnel
evaluation and its use.
-Lack of institutional and Individual capacity
-Resource allocation for evaluation is lacking
-Lack of gender /equity focused research
-Common understanding of SDGs from gender knowledge and awareness building processes
and equity lens not yet achieved
-Limited skill on gender and equity focused
-Internalisation of SDGs in sector and sub
evaluation
National level has been a gap
-Limited ability to design and implement gender
-Low importance given to M & E within
and equity focused evaluation
different stakeholders (For Example: Low
budget for ME)
Demand Side
- Less resources
-Adhocism
-Use of recommendation
-Low awareness of how evaluation can
contribute positively
-In adequate common understanding between
demand – supply side.
-Political commitment done, but not
implemented
-Good Governance is required to set the
climate for work on gender and equity focused
evaluation
Equity Focused Gender Responsive
Data
Evaluation (EFGRE)
-Absence of disaggregated baseline data
-Lack of evaluation accountability, learning
Data Inconsistency
and use of evaluation results is seldom a
-Within govt. agencies
culture
-Between government and other agencies
-No Gender and equity focused tools of
-Between admin and survey data
evaluation
Data Gap Inter household some sectors.
-Lack of clarity on gender and equity issues at
-Inadequate Disaggregated data / Baseline
various levels
-Less documentation and absence of use
-Harmonisation and triangulation of different
-Documentation of existing reports
types of national data sources census, DHS,
-Use of evaluation findings in policy formulation
administrative etc.
and resources allocation
-Lack of inadequate understanding and skills
on gender and equity
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Issues identified under several categories
-To ensure the equitable participation of
marginalised oppressed …. Gaps
-Meaning for participation of beneficiaries




-

Coordination & Sharing
-Inadequate common understanding on concept and theories (at individual level)
Word views-global connections not thought of
-Methodology Design not clear for gender –equity based evaluation
-Absence of learning Sharing culture
-Inadequate documentation and findings sharing mechanisms and practices
-Networking
-Developing Evaluators networking among government agencies
-Building Evaluators network between government agencies and extra government agencies.
-Lack of co-ordination among stakeholders
-Inadequate partnership (National/International) among stakeholders
-Sustainability of VOPES , due to having mandate not to work as consultant firm; not having a
status for operating budget
-Identity (NGO vs Other)
-Inadequate core funding for developing into a full-fledged institution
-Lack of a Code of conduct/ Suggestive guidelines (Institutional)
-Engaging youth in fresh professionals in evaluation, but youths are not directly contacted for
contribution

3.8 Action Planning Exercise
Dr Ojha led the session on action planning by providing a framework for the group exercise.
Dr Ojha oriented the session to do group work to identify the key issues to address, find out
solutions, and develop strategy and actions and stakeholders by using the given format. (Refer
to Annex. 4)

Issues

Solution

Strategy

Actions

Stakeholders

Seven groups were formed - 1) Enabling Environment, 2) Policy, 3) Individual Capacity Building,
4) Institutional Capacity Building, 5) Coordination and Sharing, 6) Equity Focused and Gender
Responsive Evaluation, and 7) Data. The groups followed the above framework for discussion
and presentation of findings as elaborated under respective group themes below:
Enabling Environment
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The group identified five key issues – 1) least priority to evaluation, 2) lack of gender and equity
evaluation experts, 3) inadequate resources, 4) evaluation recommendations are not used, and
5) lack of awareness about evaluation in terms of SDG goals.
Making evaluation mandatory will have results in new policy and programme. The programme
and projects need to have the gender and equity focused evaluation plan from the beginning of
programme formulation.
The evaluation training/ workshop programmes need to be organised to develop and make
available evaluation experts. Besides, the economic planning group enacted by the Civil Service
Act needs to be activated to fulfill the gap of experts.
Certain percentage of budget needs to be allocated for the evaluation plan at the time of
approval of the programmes and projects to ensure adequacy of resources to undertake
evaluation.
The policies, programmes and projects at the time of approval need to ensure that the
recommendations from the past evaluations are incorporated. The lessons learned from the
evaluation need to be compiled for dissemination as well as incorporation of new programmes.
Advocacy and awareness campaigns on evaluation and SDGs need to be organised to enhance
the awareness of general public.
Policy
The group identified three underlying issues – 1) lack of national evaluation policy, 2) no
mandatory provision to mainstream gender and equity in evaluation, and 3) participation of
disadvantaged/ marginalised communities in decision making ensuring access to resources.
The M&E bill has been drafted, which needs revision from gender and equity perspectives and
passed from the parliament. The technical committee representing different stakeholders needs
to be formed to formulate the policy.
The national M&E guideline needs to be reviewed to mainstream gender and equity in
evaluation. The technical committee will review the guidelines.
The gender and equity based M&E system needs to be devised by forming the M&E team
representing marginalised communities to ensure their representation in decision making
process and to ensure access to resources.
Equity Focused and Gender Responsive Evaluation
The group identified issues three issues to detail out the actions - 1) Lack of evaluation
accountability learning and use culture, 2) No gender and equity focused tool for evaluation and
3) Lack of adequate understanding and skills on gender and equity focused evaluation.
The group thought that the evaluation accountability could be enhanced through –development
of evaluation accountability framework, Evaluation norms, Evaluation response review report,
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Intellectual forums for advocacy, Stakeholders workshop, helping better understand that the
evaluation is part of project cycle, wider dissemination, development of key management
responses from evaluation and establishing central database for tracking evaluation.
The gender and equity focused tool for evaluation needs to be developed through review
existing tools on equity focused evaluation and gender responsive evaluation; and developing
combined tool on equity focused and gender responsive evaluation and tailor it to national
context to understand the underlying cause of gender disparity and ensure equity.
The understanding and skills on gender and equity focused evaluation needs to be enriched
through National acts, policy to prioritise the EFGRE, National M&E system to focus on EFGRE,
Conducting need assessment and develop appropriate capacity enhancement plan to
strengthen the institutional and individual capacities, Establishing learning platform and shared
networks, Encouraging universities and training centers to incorporate EFGRE in the evaluation
process; and Sharing workshops among the related stakeholders.
Institutional Capacity
The group identified two issues –sustainability of VOPEs, identity of NGOs versus others.
The sustainability could be enhanced through - Organise training, workshop and seminars, -Sell
training modules, -Professional consulting, -Compete on evaluation bidding, -independent
evaluation.
Specalised products and services need to be focused to identify the status of organisations.
Evaluation on process, outputs, outcome, impact and sustainability; and marketing of products
& services (gender, equity, evaluation) will help establish their identities.
Individual Capacity
The group identified two issues - lack of capacity of clients and lack of capacity of evaluators.
Clients’ capacity could be improved through - Identifying capacity gaps, job analysis, individual
capacity analysis, Designing tailor made courses, Data evaluation & evaluation techniques,
Quantitative & Qualitative, -Mixed method, Evaluation of proposal, Implementation of proposal;
and M&E, Feedback of the results .
The capacity of evaluators can be developed through design short and long term courses
(specific on gender and equity) in evaluation.
Coordination and Sharing
The group identified four issues - inadequate common understanding and theories (individual),
2) learning and sharing culture, 3) inadequate documentation and finding sharing mechanism
and practices, and 4) inadequate networking and partnership.
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A concept note on EVALSDG from gender and equity perspectives has to be developed that
incorporates the minimum requirement and criteria to be followed by the stakeholders. The
consultation needs to address the local needs and knowledge.
SDG networking groups from community to national levels need to be formed for wider learning
and sharing. Organisations at different levels need to identify the SDG focal persons for
organising regular meetings and sharing knowledge.
The processes and methods for documentation and action learning and knowledge generation
will help fulfill the gap in documentation and learning sharing mechanism.
The networking and learning mechanism among the governmental and development partners
at various levels need to be established. Development partners need to join hands with the
government for supporting the mechanism. Periodic meeting of network members need to be
held for awareness of stakeholders from policy makers to the development agents.
Data
The group identified four key issues that underpinned the availability of adequate and quality
data and their use for policy formulation and resource allocation. There are some baseline data,
but they are not enough and disaggregated. Some data are available, but quality is a question,
most are not useful due to inconsistency within government agencies, between government and
other agencies and between administrative and survey data. Inter household data gap exists in
some sectors limiting disaggregation. Although some quality data are available, there is limited
documentation of existing reports and use of available data. There is limited use of evaluation
findings in policy formulation and resources allocation although some evaluations use quality
data.
Proper targeting of beneficiaries through programme planning, intervention and evaluation will
help demand to collect the disaggregated data. Data need and gap assessment need to be
undertaken to feed into National Strategies for the Development of Statistics (NSDS) to identify
the gaps in SDG data. Annual country roadmaps need to be prepared for implementation of SDG
monitoring that capture disaggregated data in line with NSDS. Standardise guidance on level
and type of disaggregation need to be developed for reporting against the SDG. Equity and
gender responsive Essential Data Set (EDS) need to be developed by prioritising key national and
subnational indicators.
National Statistical data system need to be strengthened to make data consistency collected and
shared across government agencies and other development partners. Government agencies
and development partners need to join hand to generate and mobilise financial resources to
strengthen the national data system. They need to strengthen the coordination mechanism as
well to share the SDG related datasets openly. The SDG targets and indicators need to be
incorporated into the existing national surveys and Management Information System.
The National Household Survey (HHS) Network has to be created and strengthened for the
purposes of sharing information and mobilising international support for more efficient
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approaches to conducting household surveys in line with SDG requirements. The cutting-edge
approaches and emerging trends need to be explored in statistical data collection, analysis,
interpretation and use for development, data innovations and inclusive data ecosystem.
A forum need to be devised where planners, implementers and data generators meet to make
use of evaluation findings in policy formulation and resource allocation.

3.9 Reflection
Overall Reflections of the participants
First Day Reflection





























Responsible persons committed on the evaluation (which is good)
The session was little longer, not well planned, planning and implantation gap (as we do in
development)
Mountain left out?? But there are some wording related to mountain
Good exercise to have ‘stars’ on all goals – help to understand the priorities from individuals
/ Nepal
Helps to understand how the goals can be localised
Help to understand equity and equality concept
Let’s say ‘aviyan’ – hopefully MPs will consider all these important issues
Better to use Nepali languages
Many MPs participated – helped to improve general awareness among the MPs
communities/ policy level
“We should not be prisoners by donor’s interest – have to work on national issues”
Focused should be in evidence based results (MP Ananda Pokharel)
A good overview of how government / NPC is working in this field
SDGs require disaggregated – can we get these data from CBS?
NPC invited VOPEs to have meta evaluation!!
Issues are evaluators’ low capacity, less no. of evaluators to carry out impact assessment
the NPC M & E needs to be more focused on learning
It is also important that all stakeholders share their information
The new action plan should consider how can we make effective programme/ resources
We all need to support the national development priorities
Government should ask the donors to send evaluation reports
Government should also demand the results from donors
Yesterday we talked about ‘what’ but we expected ‘how’ also (little disappointed)
Helps to understand how the goals can be localised
Help to understand equity and equality concept
How – part was started only needs to continue
Helped to understand / sensitise
Indicators need definition
Group work was crux – helped to understand the major issues
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Final Reflection
 Participation of parliamentarians and collecting their commitments is really an appreciable
part.
 The challenge lies on how the message will comprehensively be implemented and in robust
way
 Some methodological rigor needs to be improved
 Three days sitting remained fruitful. -However the group division should be done based on
thematic issues and should be mixed
 Workshop could be more fruitful if it is residential
 I feel this workshop certainly will boost up evaluation capacity of participants regarding
EFGRE
 Such type of training is useful for me and enhanced my capacity, It also encouraged me to
strengthen my capacity on evaluation
 Timely acquaintance with new concept, timely introduction to new terminologies, concept on
EVALSDG and EvalAgenda
 Good floor for making commitments to work for EVALSDG and EvalAgenda
 Learnt on “Issues, Solution and Action for SDGs evaluation”
 Very important and fruitful; but must be used in field in practice by NGOs, INGOs, ; line
agencies, and ministries
 Very informative sessions for aspiring students like us. Intensive experience in the room
 An inspiration for youths
 The workshop is very useful for me; We know the importance of evaluation in SDGs, how to
make evaluation gender friendly and equity based
 Also we now know about personal accountability in evaluation of SDGs
 Better understanding of EVALSDG and EvalAgenda;
 Networking among different stakeholders
 Imparted knowledge in evaluation through gender and equity lens
 Three days discussion helped me to know more about SDGs and importance for development
 It is a good national workshop and fruitful too but need to emphasise implementation part
 I feel I have been made aware on the need to work with this approach more to resolve issues
faced by my nation in sustainable development
 My evaluation network has been strengthened
 Useful exercises to create awareness on SDG planning processes in relation to Gender equity.
 Better understanding now about EVALSDG and EvalAgenda.
 Group work and discussions and team work provided opportunity to work and learn
together-educational and meaningful
 Thank you very much for such meaningful programme
 Well done and keep it up, I got much learning about M&E from GESI lens
 Useful, continue frequently
 Good job!
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 Very good initiative, well done. However objective of the programme was to develop national
evaluation agenda 2016-2020; which seems to be under achieved.
 How to evaluate SDGs with equity focused and gender lens is not adequately covered; at
least sharing of tips, tools and resource could have been helpful
 Very good start on localising SDGs especially in relation to EVALSDG and EvalAgenda. And
EFGRE evaluation
 Very good programme; wish the outcome may be beneficial for provincial management in
Nepal
 This is very timely initiative in Nepal in all sets for implementation of SDGs.
 It is important to apply Human Rights Based approach to evaluation which will make
evaluation naturally gender ad equity focused
 Gave an opportunity to revisit the indicators from equity and gender perspective in the right
time
 Updated about where we are at glocolisation (global localisation).
 Need to know many more things to linkage between SDG-GESI-GBV
 Evaluation of SDGs in next five years period is critical and how will COE and VOPEs can be
positioned in SDGs evaluation? Raised awareness
 The Multi stakeholders’ representation in National Planning for SDG agenda is very fruitful
and important; it is a very good forum for future programme with coordination and
collaboration
 Good Platform for knowledge sharing and collaborative plans
 Learned about sustainable goals and national SDG indicators from gender and equity
perspective
 Interaction opportunities to discuss about lapses in evaluation
 Sensitise about EVALSDGs- and SDG Indicators
 Very fruitful about knowledge sharing related to “sustainable development goals” (SDGs)
with respect to focusing on gender and equity concept aligning to the SDG indicators
 Timely organised
 Good coverage on evaluation
 Exercises were good
 Increased our understanding about process of evaluation of SDGs
 Helped a team to promote SDG (EFGRE)
 Encourage participants to learn about different ideas related with development
 Good initiation , let us keep it up and go into Actions
 Successful in highlighting the agenda of gender and social inclusion in evaluation
 Bringing all stakeholders into one forum
 Group work was useful
 Learned about SDG and evaluation issues
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Suggestions:





















Duration of such training should be more than three days
If possible field visits will be more helpful
Found theoretical part was less, if we arrange group work, and theoretical learning
together it will increase more knowledge
Ensure similar seminar/workshops in future for all major stakeholders
Need to form EVALSDG groups among the participants of this workshop and share from
time to time through managing group email and active communication
I hope that the queries raised by me (Charimaya Tamang) for effective evaluation by
including the concerns about the marginalised may be addressed by SDG evaluation
processes more effectively
Continuity is important for joint planning and implementation.
Such types of programme must be conducted at local level
Sharing of tips, tools and resource on equity based and gender focus could have been
helpful
Data will be key to ensure EFGRE
While implementing the National Evaluation Plan and evaluating the impacts of the
implementation, include all these participants of this workshop in order to assess if
things have been done differently to meet SDG goals and values
It is important to apply Human Rights Based approach to evaluation which will make
evaluation naturally gender ad equity focused
This type of workshop should be continued in future also because it gives more priority
to the evaluation agenda
Provide materials to focal points in advance
Manage programme more effectively
Improve time management
Give more time for group work
Workshop may not have connected completely to gender issues
Retaining participants was a challenge
Facilitation and time keeping needs to improve
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4. Annex 1: Workshop Programme Schedule
National workshop on EVALSDG and EvalAgenda 2016-2020
August 21-23, 2016
Venue: SAP-Falcha House, Babarmahal, Kathmandu
Ph. No. 4243882, 4219192
Programme
Day 1 (August 21, 2016)

Time
8.30-9.00
9.00 to 10.30

10.30 to
11.45
11.45-12.00
12.00 – 1.00

1.00 to 2.00:
2.00 to 2.30

2.30 to 3.00

3.15 to 3.30

3.30-3.45
3.45.00-4.30

4.30-5.00
5.00--

Topic
Breakfast and
registration
Inauguration Programme

Sustainable Development
Goals and ensuring “no
one is left behind”
Break
Role of parliamentarians
in advocating for
evaluation of SDGs
Lunch
Experience sharing in
equity focused and
gender responsive
evaluation in the
perspective of SDGs
Efforts to institutionalise
Evaluation and Internalise
SDGs: GoN Perspective
National SDG indicators
from the gender and
equity perspective
Tea break
Methodology, Data and
Indicator
Questions time
Facilitators meeting

Methodology

Resource person

Inauguration
programme
prepared separately

Rt.Hon. Speaker of
the Parliament,
Hon. PresidentGGMC
Dr. Dorothy Lucks

Brainstorming
/presentation

Presentation and
discussion

Hon. Ananda
Pokharel

Presentations and
discussion

Asela Kalugampitiya

Presentation and
discussion

Dr. Teertha Dhakal

Presentation

Kanchan Lama

Group work - 3
groups

Kanchan Lama, Dr.
Gana Pati Ojha
Teertha Dhakal
Facilitators
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Day 2 (August 22, 2016)

Time

Topic

Break fast
Reflection on the Day –I
activities
9.15 – 10.15 Role of stakeholders in
EFGR evaluation
10.15-10.30
Tea break
10.30 to 1.00 Global Evaluation Agenda
from the equity focused
and gender responsive
perspective
1.00 to 2.00 Lunch

Methodology

Resource
person

8.30-9.00
9.00-9.15

2.00-2.30
2.00 to 5.00

Discussion

Presentation, discussion
group work

Dr. Dorothy
Lucks

Guidelines for group
Presentation and
Dr. Gana Pati
work
discussion
Preparation of the national evaluation action plan 2016-2020

2.30-3.30

Issues and gaps in
evaluating SDGs in
gender and equity lens
Feedback session

3.30-3.45
3.45-4.15

Tea break
Categorisation of Issues
and gaps under major
themes

4.15-4.45

Solution to issues and
ideas for innovation
Facilitators meeting

5.00

Dr. Gana Pati
Ojha
Dr. Dorothy
Lucks

Group work
There will be four groups:
Government
UN/Development
partners
VOPEs
Academia/Private
Firms/INGO
Brainstorm issues in
groups, put cards on
brown papers which are
on walls, categorisation
and prioritisation

Ashok/UNICEF
Dr. Gana Pati/
COE
TBD/….

Ashok/UNICEF
Dr. Gana Pati/
COE
TBD/….
Dr. Dorothy
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Day 3 (August 23, 2016)

8.30-9.00
9.00-9.15
9.15- 11.00
11.00-11.15
11:15 to
12.30

12.30 to 1.00

Break fast
Reflections from Day-I and
Day –II
Objectives and strategies
Group work
Tea break
Group work presentation Discussion
and discussion to make
agreements on final
objectives
Reflections on
stakeholders contribution
to the Nepal National
Evaluation Agenda
Closing remarks

Dr. Dorothy
Dr. Dorothy
Dr. Gana Pati / Dr.
Dorothy

Dr. Dorothy
Hon. Sherdhan Rai
NPC
Dr. Gana Pati Ojha

1.00 to 2.00 Lunch
2.00 to 4.30

4.30

Preparation of draft
Only 10-15 participants from various
Integrated National
clusters will be selected for this session
Evaluation plan 2016-2020 (Working tea will be served)
Facilitators meeting

August 21-23, 2016

31

National Workshop on EVALSDG and EvalAgenda

5. Annex 2- List of Participants
List of participants
SN Name
1
Krishna Prasad Jaishi

2

Shanta Laxmi Shrestha

3

Suresh Basnyat

4
5

Tirtha Raj Chaulagain
Bharat Bilas Pant, PhD

6

Deepak Acharya

7

Basan Shrestha

8

Dr Gana Pati Ojha

9
10
11
12
13
14
15
16
17

Kamalesh Yadav
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6. Annex 3- Inaugural Function

National workshop
EVALSDGs and EvalAgenda
August 21-23 2016
Kathmandu, Nepal
Organised by:
Community of Evaluators-Nepal (CoE-Nepal)
and
National Parliamentarian Forum for Development Evaluation Policy in Nepal (NPFDEPN)
21August 2016
Inaugural Programme
Right Honourable Speaker of Legislative Parliament Onsari Gharti inaugurated the three-day
National workshop on EVALSDGs and EvalAgenda that is being organised by (National
Parliamentarian Forum for Development Evaluation Policy in Nepal NPFDEPN) and Community
of Evaluators-Nepal (CoE-Nepal) from August 21-23 2016 in Kathmandu, Nepal.
About hundred participants representing Parliament of Nepal, National Planning Commission,
government ministries, UN agencies, EVALSDGs, EvalPartners, International and national NonGovernmental Organisations, media representatives and the event organisers attended the
inaugural programme.
The objectives of the event were to: 1) increase understanding on Global Evaluation Agenda
2016-2020 and evaluating the Sustainable Development Goals (SDGs) in equity and gender lens;
and 2) prepare workable Nepal national evaluation action plan for 2016-2020.
Honourable Ananda Pokharel, the Chairperson of National Parliamentarian Forum for
Development Evaluation Policy in Nepal (NPFDEPN) chaired the inauguration sessions of the
three day workshop. Chairperson of Good Governance and Monitoring Committee in the
parliament Honourable Mohan Singh Rathor extended a warm welcome to all to the event and
highlighted the importance of monitoring and evaluation at all levels including parliament postearthquake recovery.
Following the National Anthem, the Right Honourable Speaker of Parliament Onsari Gharti, the
Chief Guest inaugurated the three-day the three day workshop by lighting the traditional oil
lamp (panas). She wished the successful undertaking of the event. Honourable Speaker recalled
this event as the outcome of the Global Evaluation Week that culminated in Nepal in 2015 that
marked the International Year of Evaluation and emphasised on formulating and mainstreaming
the Sustainable Development Goal and Gender and Social Equity issues for development. She
appreciated both the organisers for bringing together the policy makers and development
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partners for policy provisions and programmes for effective monitoring and evaluation to hold
accountable for positive results in the lives of the target communities and audience. She recalled
that the concerted efforts of NPFDEPN, parliamentarians and development partners played
active roles to integrate governance, monitoring and evaluation provisions in the Constitution of
Nepal 2015. Parliament of Nepal is committed to enforce those policy provisions. She
anticipated that the event would help formulate the five year National Monitoring and
Evaluation Plan that would be imperative in making effective mobilisation of the available
resources.
Parliamentarian and Chairperson of NPFDEPN, Honourable Ananda Pokharel appreciated all
Chief Whips of political parties and parliamentarians for their participation, views and
commitments. He regretted that for lack of evaluation policy and provisions the planned
development efforts since past 60 years could not bring adequately the fruits of development
although those periodic plans had nicely set the goals set, allocated budget and programmes
implemented. Agriculture had always been the government priority, but Nepal turned from food
exporting to food deficit and importing country where 43 districts were food deficit. Nepal
could not compete with India and China who provided heavy subsidy to the agricultural sector.
Tourism could be one potential sector for our economic development. He also mentioned that
infrastructure development was the priority of Nepal considering the environmental aspect.
Thus, we all needed to self-evaluate whether we worked properly or not. We should integrate
undertake monitoring and evaluation as an integral part in the development process. He
cautioned that the policy and development programmes needed to tailor to our own
biophysical, social, political and economic contexts. He expressed gratitude to all those who
attended to discuss on SDG and help formulate the national plan for monitoring and evaluation.
Dr. Gana Pati Ojha, the Chairperson of CoE-Nepal briefed about the objectives of the event and
the importance of EVALSDGs and EvalAgenda post Millennium Development Goals (MDGs). The
event is a common platform where the policy makers, planners and development partners can
join hands to meet the objectives of the event. Dr. Ojha reminded the participants that the UN
declared 2015 as the Year of Evaluation and marked several events. CoE-Nepal co-organised the
global culminating event in Nepal in 2015, where 60 countries 450 representatives around the
world attended the culminating event. EVALSDGs and EvalAgenda were declared on the same
event. EvalGender+ was one of the Interest Groups formed to develop policies and programme
integrating gender and equity sensitiveness.
Chairperson of Good Governance and Monitoring Committee in the parliament Honourable
Mohan Singh Rathor highlighted the importance of monitoring and evaluation at all levels
including parliament post-earthquake recovery. Monitoring and evaluation had in the past been
less prioritised at the policy formulation, government and development agency level, which had
to be changed.
Chief Whip of Marxist and Leninist (ML) Party Honourable Aendra Sundar Nembang; Chief Whip,
Madhesi Jana Adhikar Forum Lokatantrik (Democratic) Party, Honourable Yogendra Chaudhary;
Chief Whip, United Marxist and Leninist (UML) Honourable Bhanu Bhakta Dhakal; Chief Whip,
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Pariwar Dal (Party) Honourable Nilam Rajbansi and Honourable Parliamentarian Dhyan Govinda
Ranjit (Nepali Congress) shed light on the importance of the event and committed to support.
Local governance bodies in Nepal have been defunct for past 15 years, which affected the
bureaucratic, and development processes including national high-prioritised programme as well,
affecting reward and punishment mechanism. In that context, they emphasised that the
monitoring and evaluation needed due consideration at the state, international and national
development levels and culture for better accountability and development results. We, the
planners and policy makers and development partners should not be confined only to indoor
meetings and workshops. We need to go beyond to understand the local context to understand
who are left behind and why. Political parties can make large changes by formulating policies
even in short time. As with ‘Charity begins at home’, change has to take from the people’s
representatives, the parliament.
Dr. Dorothy Lucks, EVALSDGs Co-chair appreciated that Nepal had a good reputation
internationally because of bringing all three areas namely evaluation, SDGs and gender in one
event. How each sector can work together in next 15 years is important for SDG, for strong
monitoring and evaluation and better outcomes so that there is gender equity and no one is left
behind. Nepal had a good reputation also because Chairperson of (NPFDEPN) Honourable
Ananda Pokharel was awarded in New York for successfully organising the grand global event
2015. Also, Dr. Gana Pati Ojha, Chairperson of CoE-Nepal was awarded by EvalPartners in
recognition of his contribution to the service of evaluation.
Asela Kalugampitiya, EvalPartners, Coordinator appreciated that the global community learned a
lot from Nepal. He recalled that the first parliamentarian panel meeting was held in Nepal in
2013. First parliament forum was formed in Nepal. Nepal organised the Global event in the
national parliament. It was praise worthy that dosens of parliamentarians attended this national
workshop. It was harder to represent even a single parliamentarian in such evaluation events in
Europe and North Americas. Learning from Nepal forums and events, the second panel meeting
was held in Tunisia and the third in Kirgizstan in June 2016. Recently, Sri Lanka parliamentarians
passed the motion on evaluation policy.
UN Resident Coordinator, Ms Valerie Julliand shared that Nepal achieved good results in MDGs
particularly on preventive child and maternity health. Now, SDG is focused on sustainability and
equity so that ‘No one is to be left behind” in upcoming development interventions. She
cautioned that no country could make progress if gender issues were unaddressed. Thus,
indicators need to be cautiously selected to capture data relating to gender and equity issues to
assess the effectiveness of development process .
Dr. Ramesh Tuladhar, Secretary of CoE-Nepal moderated the inaugural session. Dr. Ram
Chandra Khanal, Vice Chairperson of CoE-Nepal thanked all participants for their participation,
thoughtful remarks and commitment to make the event successful.
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7. Annex 4- All Presentations and Policy Briefs
“Introduction to the National Workshop”, Dr Gana Pati Ojha

August 21-23, 2016

39

National Workshop on EVALSDG and EvalAgenda

“Global Evaluation Agenda 2016-2020”, Dr Dorothy Lucks
In 2013, EvalPartners, the global movement to strengthen national evaluation capacities,
declared 2015 as the International Year of Evaluation (EvalYear). This was reinforced when the
UN General Assembly passed Declaration A/RES/69/237, “Evaluation Capacity Building for the
Achievement of Development Results at Country Level.2Many additional stakeholders, including
the United Nations Evaluation Group (UNEG) and the OECD/DAC EvalNet, joined the movement.
In 2014, in partnership with the International Development Evaluation Association (IDEAS), the
International Organisation for Cooperation in Evaluation (IOCE), the United Nations Evaluation
Group (UNEG), the Independent Evaluation Office of UN Women, and the Global Evaluation
Facility (GEF), EvalPartners started a global, multi-stakeholder consultative process to
brainstorm about the priorities and key areas of a Global Evaluation Agenda for 2016-2020,
which we call “EvalAgenda2020.” This addresses priorities for evaluation during the first five
years of the 15-year period addressed by the new Sustainable Development Goals (SDGs).
In 2015, this agenda-setting consultation continued face-to-face in over 92 global, regional and
national EvalYear events, 3 with each event invited to contribute additional ideas to
EvalAgenda2020. The Bangkok Declaration, 2015, from the joint IDEAS and UNDP-supported
National Evaluation Capacities (NEC) conference added the voices of national governments and
evaluation practitioners worldwide.4 Each event passed to the next event an Olympic-style
“Evaluation Torch” to symbolise that the consultation was enriched by each additional event,
culminating at the Global Evaluation Forum held in Kathmandu, Nepal the last week of
November 2015. The Forum aimed to bring together key stakeholders to finalise
EvalAgenda2020 and begin to develop actions plans to implement it. The purpose of full version
of the EvalAgenda20205 is to capture the results of these many consultations over the past 15
months.
Evaluation Has Enormous Potential to Help Improve Society
Many persons, organisations, and countries increasingly understand the role that evaluation can
play in contributing to effective governance at the local, national, and global levels. By
influencing policy makers, other key stakeholders, and public opinion, evaluation can help to
ensure that public policies, programmes, and processes are informed by sound evidence and
lead to effective and equitable results, thus improving people’s lives.

2

See UN resolution at http://www.unevaluation.org/mediacenter/newscenter/newsdetail/105.

3

EvalYear events are listed at http://mymande.org/evalyear/evaluationtorch2015.

4

The Bangkok Declaration is included in Chapter B.1.of the full version of EvalAgenda2020.

5

The full version of the Global Evaluation Agenda 2016-2020 is available at http://www.evalpartners.org/
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It is clear, then, that evaluation as a tool for effective governance is increasingly becoming
respected and implemented. The importance of evaluation was highlighted in the context of the
SDGs, also called the Global Goals, crafted through the largest consultation process ever
documented by the United Nations. “Transforming Our World: The 2030 Agenda for Sustainable
Development” states that review of the SDGs will be “rigorous and based on evidence, informed
by country-led evaluations”; and it also calls for the “strengthening of national data systems and
evaluation programmes”.6
Evaluation is not simply a value-neutral management tool. EvalPartners’ members are united by
a shared commitment to promoting and supporting equitable and sustainable human
development. Our alliance promotes evaluation processes and criteria grounded in values of
equity, gender equality, and social justice and on shared principles of partnership, innovation,
inclusivity, and human rights.
The consultation for EvalAgenda2020 has shown that evaluation, in order to reach its fullest
potential, must combine effective methods and techniques and the values that drive policies
geared to the public interest. That is, we collectively support evaluation as a value-driven tool
for improved policy-making, governance, programme design, programme implementation and
ultimately, to achieve outcomes that are more equitable, inclusive and sustainable for all
people. And we are aware that in order to achieve such expectations we need to focus on both
the demand and supply dimensions of the evaluation process.
However, Evaluation Has Not Yet Reached Its Full Potential
Despite its success and growing acceptance in many parts of the world, evaluation has not yet
been embraced as widely as it should be. In many organisations and countries, there is
inadequate appreciation of what evaluation is, how it differs from policy research, performance
measurement or performance auditing, and how it can help improve on a practical level policymaking and programme implementation efforts.
The fact that evaluation—a relatively new discipline—is not yet fully embraced on a global scale
encourages us to increase our efforts and strengthen our commitment to realise its potential. It
is the gap between potential value and current acceptance that motivates us to work harder
towards improving evaluation quality and usefulness and spread its benefits worldwide and
across all segments of society, including the private and voluntary sectors.
Our Vision for Evaluation in the Year 2020
With hope and persistence, we visualise a much better world. We dream of a changed society.
And we work towards a transformed global community characterised by transparency,
accountability, and progress towards the common good. We recognise the need to draw the

6

For the SDGs see http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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lessons gained in pursuit of the 8 Millennium Development Goals (MDGs) as we turn our sights
to addressing the even more demanding challenges of the 17 SDGs that imply universal respect
for human rights, equality and non-discrimination: The overriding message of the SDGs is “to
leave no one behind”, to ensure “targets are met for all nations and peoples and for all
segments of society”.
How can evaluation help to achieve this dream? Our vision for 2020 is that evaluation is an
integral part of all efforts by governments, civil society, and the private sector to improve the
lives and conditions of all citizens. Our vision is that high-quality and value-driven evaluation can
improve the design and implementation of these efforts, track their progress, make mid-course
corrections and assess final outcomes and impacts with a view to social learning across policies,
programmes and initiatives.
Our vision is that evaluation has become so embedded in good governance that no policy maker
or manager will imagine excluding evaluation from the decision making toolbox, dare hold an
important meeting or reach an important decision without having reviewed relevant evaluation
information. Equally evaluators, whether internal or external, will use whatever methods and
approaches are most appropriate to the situation to generate high quality, ethical information
pertinent to the issues at hand.
At the same time, we envisage that evaluation will help to amplify the voice of all stakeholders,
particularly the marginalised and disadvantaged. We know from experience the difference that
evaluation can make in illuminating the realities of specific contexts by unpacking the
complexity that peoples, organisations and communities face in struggling to address economic,
social and environmental issues. We have seen the beneficial impact that principled evaluation
can have in democratic settings when evaluators work in a neutral way with all stakeholders to
contribute data, analysis and insights to assess results, identify innovations and synthesise
learning towards improved outcomes.
In our vision, four essential dimensions of the evaluation system make up the core of
EvalAgenda2020. These are: (1) the enabling environment for evaluation, (2) institutional
capacities, (3) individual capacities for evaluation, and (4) inter-linkages among these first three
dimensions.
Our vision of a strong enabling environment is that:








All sectors of society understand and appreciate the value of evaluation
Evaluation is explicitly required or encouraged in national evaluation policies and other
governance and regulatory instruments
Sufficient resources are allocated for evaluation, at all levels
Credible, accessible data systems and repositories for evaluation findings are readily
available
Stakeholders are eager to receive and utilise evaluation information
Evaluation receives due recognition as a profession
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The ownership of public sector evaluations rests with national governments based on their
distinctive needs and priorities and with full participation of the civil society and the private
sector

Our vision of strong institutional capacities is that:















A sufficient number of relevant institutions, including but not limited to Voluntary
Organisations for Professional Evaluation (VOPEs); government agencies, Civil Society
organisations (CSOs), academia and institutions that generate and share relevant data exist
to develop and support evaluators and evaluation
These institutions are capable of appreciating and facilitating quality evaluations
These institutions are skilled at collaborating with other relevant and involved institutions
These institutions are able to resource quality data generation and evaluations as required,
make information readily accessible and are ready to follow-up on evaluation findings and
recommendations
These institutions are able to continually evolve and develop as the evaluation field advances
Academic institutions have the capacity to carry out evaluation research and run professional
courses in evaluation Our vision of strong individual capabilities for evaluation is that:
Developing individual capacity for evaluation will be relevant not only to evaluators, but also
to commissioners and users of evaluation
Commissioners and users of evaluation will have a sound understanding of the value of
evaluation, processes for conducting high quality, impartial evaluations; and more
commitment to using evaluation findings and recommendations
Sufficient numbers of qualified evaluators, drawn from a diversity of relevant disciplines, are
available to conduct high quality evaluations in all countries and all subject areas
These evaluators have the knowledge, skills and dispositions to make appropriate use of
generally accepted evaluation principles, theories, methods and approaches
Evaluators have integrated the values discussed above and are culturally sensitive
Evaluators continually learn and improve their capabilities

Our vision of strong inter-linkages among these first three dimensions is that:






Governments, parliamentarians, VOPEs, the United Nations, foundations, civil society,
private sector and other interested groups dedicate resources to joint ventures in the
conduct of evaluations, in innovation in the field of evaluation and evaluation capacity
building
A common set of terms exists in all languages to disseminate and share evaluation
knowledge
Multiple partners in evaluation regularly attend national and international learning
opportunities
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The “No one left behind” principle stated in the SDGs is embedded as a key value that goes
across three building blocks of evaluation system –enabling environment, institutional
capacities and individual capacities for evaluation.

The four dimensions do not operate in isolation but are connected in diverse ways in different
countries, sectors and situations. In the full version of the Global Evaluation Agenda 2016-2020
there is a chapter devoted to each dimension that explains the respective conceptual
framework and theory of change. The following diagram illustrates the relationships between
the dimensions. The relationships are dynamic, with overlapping influences, partners and
drivers; yet at the same time, all dimensions are working like a vortex pulling the various
dimensions ever closer towards better outcomes. Each partner (institutions, individuals and
evaluation users) contributes a distinct part to the whole through the mutually supportive and
interconnected dimensions of the Agenda.
What Is Needed to Reach This Vision
This then is the vision for evaluation in the year 2020, but for none of these four dimensions is
this vision the current reality. Much work and a great deal of experimentation lies ahead for
each dimension, and the EvalPartners consultations over the past 15 months have surfaced
many challenges. The chapters of the full version of the Global Evaluation Agenda 20162020document provide a glimpse of the great diversity of initiatives initiated or planned for
each dimension of EvalAgenda2020. Each chapter provides definitions, draws together key
threads from the respective consultation, highlights strategies and priority (not comprehensive)
areas for action and outlines the higher level and interim outcomes that are expected to be
accomplished towards the EvalAgenda 2020 vision.
It is our collective hope and intention that by advocating for the many initiatives and activities
outlined in this Global Evaluation Agenda the global evaluation community will be able to make
significant contributions to attaining EvalVision2020, and the attainment of all the SDGs, for the
benefit of humankind. Each partner in this global community, including but not limited to IOCE
and EvalPartners, including donors, governments, VOPEs, CSOs, media, private sector, will each
have their roles to play.
“Together we can!”
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Examples of Equity Focused and Gender Responsive EvaluationAsela Kalugumpitiya
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The Global Evaluation Agenda 2016-2020 - -Dr. Dorothy Lucks
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Institutionalisation of Evaluation in the context of SDGs in Nepal:
Government perspective - Teertha Dhakal, PhD, Chief, M&E Division,
NPC
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“Looking at Gender and Equity concerns in SDGs targets and indicators
for Nepal”, Kanchan Lama
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8. Annex 5- Group Presentations
Group work: Assessment of SDG indicators (just a sample exercise)
from Gender and Equity angle
Give rating of indicators by following guidelines:
Three ***for adequate, ** for just adequate and * for not adequate
Same +++, ++ and + for availability of data (Equity and gender focused data)
E for equity and G for gender
Group #1: SDG # 1: No poverty

Indicator
Prop of
employed
people living
<us$1.25/day

Adequacy
E

G

*

*

Are for
improvement
Disaggregated by
gender, geography,
Ethnicity,
Differently able

Availability
E

G

+

+

Area for
improvement
NLSS(2017);
Population census
(2021) should
cover gender and
equity
disaggregated
data

Group #2: SDG # 2: Zero hunger

Indicator
HH with
inadequate
food
consumption

Adequacy
E
*

G
*

Areas for
improvement
Disaggregated by
gender, geography,
caste, Ethnicity,
Differently able

Availability

Are for
improvement
Need to take into
consideration of
ethnicity,
geographical
region, caste/dalits,
-Sample redesign
of every sector

Availability

E
+

G
+

Area for
improvement
Disaggregated
data;
Beyond HH;
Qualitative data

Group #3: SDG # 3: Health

Indicator

Adequacy

3.3
Under-five MR
(per 1,000 live
births) number

E
**

G
***

E
++

G
+++

Area for
improvement
Strengthening vital
registration
systems,
+ civil registration
and vital statistics,
National Health
Information
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should be included
, e.g., wealth, and
include enough
sample size

System (MALI)

Group #4: SDG # 4:

Indicator

Adequacy

4.4.
Attendance to
early child hood
education

E
*

G
*

Are for
improvement
Make indicators
gender and equity
specific;
Percentage of
attendance to early
childhood
education y sex,
ethnicity, disability,
economic status,
geography

Availability
E
++

G
++

Area for
improvement
CBS data generally
okay on gender
disaggregation;
Access to data is
an issue (raw
data);
Lack of analysis
and final reports;
Data on equity,
variables,
characteristics less
captured ; EMIS
data not routinely
disaggregated

Methodology:
CBS ensure minimum level of disaggregation;
Emphasis on analysis of raw data and
Consider mobile based data collection
Group #2: Three ***for adequate, ** for just adequate and * for not adequate
Same for availability of data (Equity and gender focused data)

Indicator

Adequacy Are for improvement

Prop of
employed
people living
<us$1.25/day

*

*

Disaggregated by
gender, geography,
Ethnicity, Differently
able

Availability
*

*

Area for
improvement
NLSS(2017);
Population census
(2021) should
cover gender and
equity
disaggregated
data

August 21-23, 2016

71

National Workshop on EVALSDG and EvalAgenda

Key Issues on Gender and Equity focused evaluations of SDGs
(categorised)
Enabling Environment














Lack of ownership of sectorial ministries in evaluation and its use.
Resource allocation for evaluation is lacking
Common understanding of SDGs from gender and equity lens not yet achieved
Internalisation of SDGs in sector and sub National level has been a gap
Low importance given to M & E within different stakeholders (For Example: Low budget for
ME)
Demand Side
Less resources /
Adhocism
Use of recommendation
Low awareness of how evaluation can contribute positively
In adequate common understanding between demand – supply side.
Political commitment done , but not implemented
Good Governance is required to set the climate for work on gender and equity focused
evaluation

Policy






Donor’s favorable Policy impose /influence design of evaluation criteria, etc.
Lack of National Evaluation Policy
No mandatory provision to mainstream gender and equity in evaluation
Decision making and access to resources
Lack of multiple disadvantaged marginalised groups’ in policy making

Equity Focused Gender Responsive Evaluation (EFGRE)








Lack of evaluation accountability, learning and use of evaluation results is seldom a culture
No Gender and equity focused tools of evaluation
Lack of clarity on gender and equity issues at various levels
Harmonisation and triangulation of different types of national data sources census, DHS,
administrative etc.
Lack of inadequate understanding and skills on gender and equity
To ensure the equitable participation of marginalised oppressed …. Gaps
Meaning for participation of beneficiaries

Capacity (gender and equity focused evaluation)



Capacity development on Gender based and Equity based Evaluation for both individual and
institution level
Political instability
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Capacity Gap (Individual level) and capacity gap in institutional level
Lack of gender /equity focused research knowledge and awareness building processes
Limited skill on gender and equity focused evaluation
Limited ability to design and implement gender and equity focused evaluation
Capacity
a. Limited capacity of individual capacity of govt. personnel
b. Institutional capacity in govt. lack gender and equity expertise
c. Lack evaluators(gender-equity expert evaluators) in the market
d. Demotivation in govt. M&E Department due to being given less importance
e. Capacity Development of policy Level Personnel
f. Lack of institutional and individual capacity

Coordination & Sharing




Inadequate common understanding on concept and theories (at individual level)
o Word views-global connections not thought of
o Methodology Design not clear for gender –equity based evaluation
o Absence of learning Sharing culture
Inadequate documentation and findings sharing mechanisms and practices
o Networking
o Developing Evaluators networking among government agencies
o Building Evaluators network between government agencies and extra
government agencies.
o Lack of co-ordination among stakeholders
o Inadequate partnership (National/International) among stakeholders
o Sustainability of VOPES , due to having mandate not to work as consultant firm;
not having a status for operating budget
o Identity (NGO vs Other)
o Inadequate core funding for developing into a full fledged institution
o Lack of a Code of conduct/ Suggestive guidelines (Institutional)
o Engaging youth in fresh professionals in evaluation, but youths are not directly
contacted for contribution

Data







Absence of disaggregated baseline data
Data Inconsistency
o Within govt. agencies
o Between government and other agencies
o Between admin and survey data
Data Gap Inter household some sectors.
o Inadequate Disaggregated data / Baseline
o Less documentation and absence of use
o Documentation of existing reports
Lack of use of evaluation findings in policy formulation and resources allocation
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9. Annex 6- Action Plan Presentations

Example

August 21-23, 2016

74

National Workshop on EVALSDG and EvalAgenda

Outputs of Group work on Action Planning
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Group: ;dtfd"ns

Pj+ tyf n}lËs d}qL d"NofËg

[EFGRE]

Charimaya Tamang Pratima Shah Kalika Pathak
Priyanka Kapar
Bivek Joshi Thakur Bhatta
Facilitator:
Kopila Rijal

Issue

Lack of
evaluatio
n
accounta
bility
learning
and use
culture

Solutio
n (+
idea)
Establis
h
evaluati
on
account
ability
learnin
g and
use
culture

Strategy (how) Action

 Advocacy for
evaluation
accountability
 Planning for
evaluation
 Use
evaluation
recommenda
tion for
planning
purpose
(learning)

 Develop
evaluation
accountability
framework
 Evaluation
norms
 Evaluation
response
review report
 Intellectual
forums for
advocacy
 Stakeholders
workshop
 To help better
understand
that the
evaluation is
part of project
cycle
 Wider
dissemination
 Development
of key
management
responses
from
evaluation
 Establishing
central
database for
tracking
evaluation

Stakeholders

Lead

Supp
ort

 Three pillars
for evaluation
accountability:
Commissioner
, Evaluators
and Right
holders
(Meaningful
engagement)
 Parliamentary
forum
 NPC
 SWC
 DDC
 Other
National
bodies
 Community
 CSO
 UN system
 Funding
agencies
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Issue

Solutio Strategy (how) Action
n (+
idea)
No
Robust  Develop
 Review
gender
gender
equity
existing tools
and
and
focused and
on 1) equity
equity
equity
gender
focused
focused
focused responsive
evaluation
tool for
tool for
tools for
and 2) gender
evaluatio evaluati evaluation
responsive
n
on
evaluation
 Use the tool
availabl
 Develop
to evaluate
e and
programme
combined
are
projects
tool on equity
used
focused and
gender
responsive
evaluation
and tailor it to
national
context to
understand
the
underlying
cause of
gender
disparity and
ensure equity
Lack of
Adequa  Incorporation  National acts,
adequate te
of gender
policy to
understa underst sensitivity in
prioritise the
nding and anding
the planning
EFGRE
skills on
and
process
 National M&E
gender
enhanc  Enhance
system to
and
ed skill
institutional
focus on
equity
on
capacities to
EFGRE
focused
gender
generate the  Conduct need
evaluatio and
demand for
assessment
n
equity
EFGRE
and develop
focused evaluation
appropriate
evaluati  Capacitate
capacity
on
the supply
enhancement
side
plan to
(independent
strengthen
evaluators)
the

Stakeholders

Lead

Supp
ort
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Issue

Solutio
n (+
idea)

Strategy (how) Action

Stakeholders

Lead

Supp
ort

institutional
 Establish
and individual
clear linkage
capacities
between
demand and  Establish
supply side
learning
strengthen
platform and
enabling
shared
environment
networks
 Encourage
universities
and training
centers to
incorporate
EFGRE in the
evaluation
process
 Sharing
workshops
among the
related
stakeholders
Harmonis
ations
and
triangulat
ions of
different
types of
national
data
sources
census,
DHS,
administr
ative etc.
To ensure
the
equitable
participat
ion of
marginali
August 21-23, 2016

80

National Workshop on EVALSDG and EvalAgenda

Issue

sed
oppresse
d … gaps
Meaning
for
participat
ion of
beneficia
ries

Solutio
n (+
idea)

Strategy (how) Action

Stakeholders

Lead

Supp
ort

Need
assess
ment
and
baselin
e
survey
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Action plan for INSTITUTIONAL CAPACITY BUILDING
Team members: Dr Giridhari Sharma Paudyal, Prabin Raj Gautam and Binod Gautam

Issues

Solution

Strategy

Actions

Sustainabi lity of
Attraction
VOPES
of
professio
nals
-Use of
local
resources

-Develop
training
material
s
-Develop
evaluati
on
experts
within
VOPEs
Network
ing &
partners
hip

Identity
(NGO vs
others?)

Focus on
specialis
ed
products
and
services

-Organise
training,
workshop
and
seminars
-Sell training
modules
Professional
consulting
-Compete
on
evaluation
bidding
independent
evaluation
Evaluation
on process,
outputs,
outcome,,
impact and
sustainabilit
y;
Marketing
of products
&
services(gen
der, equity,
evaluation)

Identify
specialise
d area of
evaluatio
n

Stakehold
ers
-VOPES
-SWC
Academia

Lead

Support

COE

Evaluation
Society
Nepal
Government
Academic
institutions

SWC
INGOs
Governm
ent
Academia

Concern Line
ed
ministries/IN
NGOs
GOs
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Action plan proposed for INDIVIDUAL CAPACITY building on equity and gender focused SDG
evaluation

Lack of capacity

Team members: Tribikram Parajuli, Krishna Khadka, Ghanindra Raj Chinuniya and Kedar Devkota

Issues

Solution

Strategy

Client

Capacity -Training
building courses
(long & short
term)
-On the job
training
-Mentoring,
-Coaching
-Seminars
-Conference,
Observations

Evaluators Capacity -Long
building Courses
-Training
-Seminars
-Research
Associations

Actions
-Identify capacity
gaps
-job analysis
-individual
capacity analysis
-Design tailor
made courses
-Data evaluation
& evaluation
techniques
-Quantitative &
Qualitative
-Mixed method
-Evaluation of
proposal
-Implementation
of proposal
-M&E, Feedback
of the results
Design short and
long term courses
(specific on
gender and
equity) in
evaluation

Stakeholders
Lead
Others
-Training
COEs,
Centers
VOPES
-M&E
Officers
Supervisors,
-Civil
society
Universities

Evaluation
organisations, M&E
Officers, .etc
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Data group findings
DATA ISSUES

1. Absence of disaggregated baseline data
2. Data Inconsistency
-

Within govt. agencies

-

Between govt and other agencies

-

Between admin and survey data

3. Data Gap Inter household some sectors.



Inadequate Disaggregated data / Baseline



Less documentation and absence of use



Documentation of existing reports

4. Use of evaluation findings in policy formulation and resources allocation

ISSUES in DATA: “MEASUREMENT IS NOT JUST ENOUGH”
There is no data;
There are some data but most of them aren’t useful;
Data are useful but they are not enough;
Data are enough but they are not of quality;
Data are of quality but they are not of use;
Data are of use but no body care’s about it; ………………………..

Issues

Solutions (+ve
Idea)
1. Absence of Intervention in
disaggregated programme
baseline data planning by
right targeting.
Apply SDG lens
to the
strategies,
programmes
and policies

Strategy (How) Action

Stakeholders
Lead
Proper targeting Promote technical Development
of the
organisation in
partners
beneficiaries
developing and (NGO, INGO,
e.g.
sharing guidance Bilateral and
vulnerability
notes and tools multilaterals)
mapping, DAG for planners
mapping etc
regarding
while planning programme
programmes. targeting in Line
with SDGs.
Promote equity
Intervention in focused and
Set proper

Support
NPC/CBS
Sectoral
ministries
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Issues

Solutions (+ve
Idea)
programme
evaluation –
GESI focused
evaluation

Strategy (How) Action
gender
responsive
evaluations.

Stakeholders Support
Lead
targeting as
NPC
Sectoral
criteria for budget
ministries
release and
approval of the
project and
programmes.

Reports including
Result framework NPC and
without progress Sectoral
of disaggregate ministries
data needs to be
questioned and
revised before
taking it to final
NDAC and MDAC.
Development
Develop step by partners
step guidance on (NGO, INGO,
ensuring equity Bilateral and
focused and
multilaterals)
gender
responsive
evaluations.
Data need and Undertake
Need Analysis: A NPC/CBS
gap
assessments of Needs
assessment to existing data
Assessment for
feed into
ecosystem at
SDG Monitoring
National
national and
and Statistical
Strategies for subnational
Capacity
the
level
Development
Development - to identify the integrate needs
of Statistics
specific needs into NSDS to
(NSDS) :
of policymatch data supply
Develop and
makers and
with demand and
apply guidance development maximise limited
for assessing
stakeholders resources.
SDG data
- to fulfill SDG
availability and monitoring
Data Mapping:
gaps
expectations Mapping of all
Sectoral
main data
ministries
producers and
users.
Prepare robust Well-articulated Prepare robust
Parliamentari
Annual
roadmaps,
SDG-aligned NSDS an forum
country
accompanied by or national
(SDG) and
roadmaps for realistic
roadmaps to
NPC/CBS

NPC/CBS
Sectoral
ministries

Development
partners
(NGO, INGO,
Bilateral and
multilaterals)

Development
partners
(NGO, INGO,
Bilateral and
multilaterals)
Development
partners
(NGO, INGO,
Bilateral and
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Issues

Solutions (+ve
Idea)
implementatio
n of SDG
monitoring
that capture
disaggregated
data in line
with NSDS.

Strategy (How) Action
budgets, are
needed to seek
domestic
support and to
coordinate with
donors.

strengthen
country-specific
capacity to
monitor the SDGs.

Stakeholders Support
Lead
multilaterals)

Develop sectoral Sectoral
roadmaps for SDG ministries
monitoring.
Standardise
Bring consensus Develop and
Parliamentari
guidance on among key
update policy
an forum
level and type stakeholders on guidance
(SDG)
of
level and type document
disaggregation of
through
in result
disaggregation consultative
reporting from to avoid
process.
the
confusion and
government
promote
Circulate this
NPC
standardised
memo on level
comparable
and type of data
data.
disaggregation to
all concerned
ministries and
stakeholders.
Develop
Choose
Indicator
Sectoral
equity and
strategic
mapping:
ministries
gender
indicators
Conduct Indicator
responsive
(outcome and mapping
Essential Data output) instead
Set (EDS) by
of input and
Indicator
NPC/CBS
prioritising
process
Prioritisation:
key national indicators based Indicator
and
on needs,
prioritisation with
subnational
availability of
stakeholders
indicators
information and consultation
(only 3-4 per measuring the
each result
changes in
Defining ,
areas)
beneficiary life updating and
Sectoral
for SDG
sharing of
ministries
monitoring,
INDICATOR
PROTOCOL SHEET
Support
– with detail
methodological definition,
development methodology,
and norm
disaggregation
setting for
and method of
selected SDG
analysis
indicators,

Sectoral
ministries
Development
partners
(NGO, INGO,
Bilateral and
multilaterals)

Development
partners
(NGO, INGO,
Bilateral and
multilaterals)
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Issues

Solutions (+ve Strategy (How)
Idea)
under the
guidance of
relevant
thematic
clusters and in
line with
existing working
mechanisms.
2. Data
Building
Revisit/update
Inconsistency Strong
and reinforce
- Within govt. National
National
agencies
Statistical
statistics act
- Between
Systems
with NPC M&E
govt and
act
other
agencies
Mainstream
- Between
Strategic
admin and
Planning of
survey data
Statistical
Systems by
revitalising
planning with
statistics

Action

Stakeholders Support
Lead

Data Governance: NPC/CBS
Develop roadmap
to develop
centralised
databank and
common
repository. Role
mapping of other
stakeholders in
data governance.

Sectoral
ministries
Development
partners
(NGO, INGO,
Bilateral and
multilaterals)

Support CBS to
establish
roadmaps for
strengthening
specific data
collection tools to
enable the
monitoring of SDG
indicators
Incorporate
national
statistical
development
strategies in
result-based
strategic planning
processes such as
the PRSP.
Activation of
economic
planning group to
ensure continuity
of result oriented
work in sectoral
ministries
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Issues

Solutions (+ve Strategy (How) Action
Idea)

Financial
support to
develop
national
statistical
systems

Mainstream
strategic
planning of
statistical
systems and
prepare
national
statistical
development
strategies for
SDG monitoring
Ensure that all
donor-specific
statistical
programmes
support and
complement
national
statistical plans

Stakeholders Support
Lead

Advocacy and
consensus on
NSDS by key
stakeholders
Increase national NPC/CBS
budget
Sectoral
allocations for the ministries
development of
national statistical
systems

Development
partners
(NGO, INGO,
Bilateral and
multilaterals)

Donors must
maintain current Donors and NPC/CBS
contributions to development Sectoral
national statistical partners
ministries
and data system.
Thus integrate
financing needs
from different
agencies and
different
initiatives using
the model like
TRUST fund or
joint funds.

Bring donors
together in an
annual joint
event to support
in strengthen
national statistical
system.
Improve
Strong national Advocate for one NPC/CBS
coordination statistical
national
Sectoral
across
offices and
statistical
ministries
government crossauthority with
and open
governmental easy access to key
datasets
statistical
development
related to the systems are
indicators
SDGs.
needed for
monitoring the Develop
goals
functional
networks of
Stronger open stakeholders to
data systems
improve

Development
partners
(NGO, INGO,
Bilateral and
multilaterals),
Civil societies,
VOPES,
Academia’s,
research
organisations
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Issues

Solutions (+ve Strategy (How)
Idea)
will also
improve
decisionmaking,
programme
design, and
service delivery,
as well as
transparency
and
accountability
to citizens.
Incorporate
Support the
the SDGs into alignment of
existing
SDG indicator
SURVEYS and framework with
MIS
M&E
framework of
sectoral
development
plans and
survey
methodologies.

Action

Stakeholders Support
Lead

coordination
related to SDG
data management

Revisit
methodology of
existing surveys
and MIS in terms
of possibility to
get further
disaggregation
and advocate to
use.

Research
NPC/CBS
organisations
/Sectoral
ministries,
Academias

Enhanced
Sectoral
sectoral MIS and ministries
administrative
data in context of
planning,
monitoring and
implementation
of Indicator
protocol sheets.
Feasibility study
to see the
possibility to use
vital registration
in sectoral
services

3.Data Gap
Inter

Creation of a
National

Development
partners
(NGO, INGO,
Bilateral and
multilaterals),
Research
organisations,
Capacity
Academics
enhancement on (VOPE)
GESI integration
on survey
design/MIS and
implementation
Bring together Prepare
NPC/CBS
Sectoral
major sponsors specifications for
ministries
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Issues
household
some sectors.
 Inadequate
Disaggregate
d data /
Baseline
 Less
documentati
on and
absence of
use
 Documentati
on of existing
reports

Solutions (+ve
Idea)
Household
Survey (HHS)
Network, for
the purposes
of sharing
information
and mobilising
international
support for
more efficient
approaches to
conducting
household
surveys in line
with SDG
requirements

Strategy (How) Action
of the global
a minimum
household
survey
survey
programme,
programmes
building on
(such as DHS, existing
MICS, LSMS,
instruments and
Child Labor
targeting the
Surveys, World needs of the
Health Surveys country to
and CWIQ), the monitor and
donors who
report on the
finance a large SDGs and their
part of the
own national
survey work,
development
and the national strategies.
statistical
offices which
Develop a set of
conduct the
recommendation
surveys,
s (from national
supported by a to international
small
surveys) for
secretariat.
household-based
economic and
social data, taking
into account
current and
planned
multinational
survey
programmes and
the needs of
country to
monitor their own
development
progress

Engage in
ongoing global
processes,
including the
NPC/CBS, Eval
Partners/Eval
SDGs, and
dialogue on the
new Global
Partnership, to

Stakeholders Support
Lead
Development
partners
(NGO, INGO,
Bilateral and
multilaterals)

NPC/CBS and
Research
organisations,
Academia’s,
VOPE
Sectoral
ministries
Development
partners
(NGO, INGO,
Bilateral and
multilaterals)

NPC/CBS and
Research
organisations,
Academia’s,
VOPE
Sectoral
ministries
Development
partners
(NGO, INGO,
Bilateral and
multilaterals)
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Issues

Solutions (+ve Strategy (How) Action
Idea)
ensure that each
country’s unique
perspectives and
needs are well
addressed
through global
cooperative
action
Explore
Look for
Promote and
cutting-edge strategic
incorporate new
approaches
opportunity to data collection
and emerging build on the
tools and
trends in the momentum of technologies into
field of
the data
SDG monitoring
statistics for revolution
frameworks, such
development, including big
as use of MIX
data
data, meta data METHODs,
innovations
and publicqualitative data,
and inclusive private
geospatial
data
partnerships in mapping, cell
ecosystem
the data
phone based
ecosystem
data; Citizens
through the
use to monitor
development of response to track
inventories,
social and
tools,
environmental
guidelines,
dimensions of the
standards and goals.
protocols and
demonstrate
Support on the
the centrality of research of
data for
innovative SDG
development. monitoring tools
and initiatives
Convene a
National Forum
on Sustainable
Development
Data to create
mechanisms for
ongoing
collaboration and
innovation

Stakeholders Support
Lead

NPC/CBS and
Research
organisations,
Academia’s,
VOPE

Sectoral
ministries
Development
partners
(NGO, INGO,
Bilateral and
multilaterals)

Academia’s Sectoral
and research ministries
organisations Development
partners
(NGO, INGO,
Bilateral and
multilaterals)

Support capacity Development
building for
partners
NPC/CBS
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Issues

Solutions (+ve Strategy (How) Action
Idea)
policy-makers
and other
development
stakeholders to
use analytical
tools and
methodologies
that leverage data
and statistics for
sustainable
development
4. Use of
Develop a
Improve
Promote
evaluation
forum where functionality of performance
findings in
PLANNERS,
National
based budgeting.
policy
IMPLEMENTOR Development Enhancing the
formulation S and DATA
Action Group
practical use of
and resources GENERTORS
(NDAC) and
results
allocation
meet.
Ministerial Level information for its
Development different
Action Group
purposes by
(MDAC)
N/MDAC
members,
observers and
partners

Stakeholders Support
Lead
(NGO, INGO, Sectoral
Bilateral and ministries
multilaterals)

NPC and
Sectoral
ministries

Development
partners
(NGO, INGO,
Bilateral and
multilaterals),
Civil societies,
VOPES,
Academia’s,
research
organisations

Developing a
policy narrative
and practical
methodologies for
results-based
decision making
across
government
departments and
levels of
governance.
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10.Annex 7- Glimpses of the workshop

August 21-23, 2016

96

National Workshop on EVALSDG and EvalAgenda

August 21-23, 2016

97

National Workshop on EVALSDG and EvalAgenda

August 21-23, 2016

98

National Workshop on EVALSDG and EvalAgenda

August 21-23, 2016

99

National Workshop on EVALSDG and EvalAgenda

August 21-23, 2016

100

