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1. Introduction

1.1 Background

Through a joint initiative between Community of Evaluators-Nepal and National Parliamentarian
Forum on Development Evaluation Policy in Nepal (NPFDEPN), a three day workshop was
organised on the theme, “National workshop on EVALSDG and EvalAgenda (2016-2020)”. While
International Organisation for Cooperation in Evaluation (IOCE) provided the financial support to
hold this activity, the National Planning Commission, Government of Nepal (GoN) provided
technical backstopping advice.

1.2 Workshop Objectives

The objectives of the workshop to:

i. Increase understanding on Global Evaluation Agenda 2016-2020 and evaluating the
Sustainable Development Goals (SDGs) in equity and gender lens;
ii. Prepare workable Nepal national evaluation action plan for 2016-2020.

The workshop covered three themes that were covered in some ways or the others in
presentations and discussions:

e SDGs
e Evaluation
e Equity and Gender Responsiveness

1.3 Expected Outputs

The national workshop expected to achieve following outputs:

e An integrated learning, sharing and advocacy forum-(EVALSDG Nepal forum) to promote
and activate gender and equity focused evaluation in context of SDGs values

e An integrated Plan of Action to strengthen gender and equity responsive evaluation
methodologies and processes towards effective achievements of the SDGs values of equity
and gender just development results (Annex 1: Workshop Programme Schedule)

e Commitment for implementation of the Five Year Plan

1.4 Participants and Facilitators

About hundred participants representing Parliament of Nepal, National Planning Commission,
government ministries, UN agencies, EVALSDGs, EvalPartners, International and national Non-
Governmental Organisations, media representatives and the event organisers attended the
inaugural programme (Annex 2: List of Participants).

The workshop was facilitated by Dr Teertha Dhakal, Chief of M&E Division, National Planning
Commission, Government of Nepal; Dr Dorothy Lucks, Co-Chair of EVALSDGs, IOCE Secretary
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and EvalPartners Executive Committee member; Asela Kalugampitiya, Coordinator of
EvalPartners (Coordinator), Dr Gana Pati Ojha (COE-N Chairperson) and Kanchan Lama (COE-N
Board member).

2. Inauguration of Workshop

Honourable Ananda Pokharel, the Chairperson of National Parliamentarian Forum for
Development Evaluation Policy in Nepal (NPFDEPN) chaired the inauguration sessions
Chairperson of Good Governance and Monitoring Committee in the parliament Honourable
Mohan Singh Rathor extended a warm welcome to all to the event and highlighted the
importance of monitoring and evaluation at
all levels including parliament post-
earthquake recovery. Following the National
Anthem, the Right Honourable Speaker of
Legislative Parliament Onsari Gharti and the
Chief Guest inaugurated the three-day the
three day workshop by lighting the
traditional oil lamp (panas). Dr. Gana Pati
Ojha, the Chairperson of CoE-Nepal briefed

about the objectives of the event and the
importance of EVALSDGs and EvalAgenda
post Millennium Development Goals (MDGs). Chief Whips of four political parties including Hon.
Aendra Sundar Nembang, Marxist and Leninist (ML) Party; Hon. Yogendra Chaudhary, Madhesi
Jana Adhikar Forum Lokatantrik (Democratic) Party; Hon. Bhanu Bhakta Dhakal, United Marxist
and Leninist (UML); and Hon. Nilam Rajbansi, Pariwar Dal (Party) and Hon. Parliamentarian
Dhyan Govinda Ranjit, Nepali Congress shed light on the importance of the event and
committed to support. Dr. Dorothy Lucks, EVALSDGs Co-chair in her remarks appreciated that
Nepal had a good reputation internationally
because of bringing all three areas namely
evaluation, SDGs and gender in one event.
Following her remarks, Dr. Gana Pati Ojha,
Chairperson of CoE-Nepal was awarded by
EvalPartners in  recognition of his
contribution to the service of evaluation.
Asela Kalugampitiya, EvalPartners,
Coordinator appreciated that the global
community learned a lot from Nepal. UN
Resident Coordinator, Valerie Julliand
shared that SDG would focus on sustainability and equity to ensure that no one was left behind.
Dr. Ramesh Tuladhar, Secretary of CoE-Nepal moderated the inaugural session. Dr. Ram
Chandra Khanal, Vice Chairperson of CoE-Nepal thanked all participants for their participation,
thoughtful remarks and commitment to make the event successful (Annex 3) of the three day
workshop. For details please refer to Annex 3 - Inaugural Function.
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3. Workshop Proceeding®

3.1 Introduction to the Workshop Objectives (Dr. Gana Pati Ojha)

Dr Gana Pati Ojha started the workshop working sessions by inviting all for active participation.
He shared a comprehensive background to the formation process of the workshop agenda. He
referred to the beginning of COE Nepal’s involvement as the host for the Global Evaluation
Conclave in Kathmandu with most successful experience. The year of 2015 was declared globally
as the International Evaluation Year 2015, followed by implementation of the implementation of
the Global Evaluation Week November 2015 in Kathmandu with huge success where Parliament
of Nepal even hosted one special session under the chairpersonship of the Hon. Speaker of the
House. The Conclave launched the global EvalAgenda and EVALSDG. The Parliamentarian Forum
for Evaluation and COE-Nepal with strong support of the National Planning Commission
formulated an annual plan for the promotion evaluation that included several activities, one of
which is this workshop. He thanked IOCE/EvalPartners under EvalGender+ (Switzerland
Government) for extending a generous fund to implement the plan. Explaining the objectives of
the workshop as increasing understanding on Global Evaluation Agenda 2016-2020 and
evaluating SDGs in equity and gender lens, and preparing workable Nepal national evaluation
action plan for 2016-2020, he emphasised on three themes throughout the workshop, such as,
SDGs, Evaluation and Equity and Gender Responsiveness. He requested all for active
participation and commitments to make the workshop successful.

3.2 EVALSDG and Its Localisation (Dr Dorothy Lucks)

Transforming our world: The 2030 Agenda for sustainable development: No one will be left
behind

Dr. Dorothy used very informative and illustrated power point slides to build clarity on the
process what, why and how about EVALSDG initiation and processes.

Dr. Dorothy highlighted on the two year process adopted by the UN to negotiate on the global
SDGs agreed by all 193 countries by 25 Sept 2015. They are characterised by deeper dimensions
of sustainable human development results under official theme of Transforming our world: the
2030 Agenda for Sustainable Development, consisting of 17 goals (SDGs or Global Goals) for
every country and every person’s future. The SDGs are backed up by a set of 230 indicators and
169 targets based on lessons from the MDGs, which require better tracking of progress.

! Annex 4 contains the presentation of all presenters.
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What is new and different about SDGs?

Dr. Dorothy explained how SDGs carry the values of universality, integration and transformation.
SDGs apply to every country and every sector and they are for all: government, businesses, civil
society organisations, academia, schools, media, religions, gender and communities. SDGs are
inter-connected, work within one SDG affects other SDGs. Life is complex but the SDGs are
realistic. SDGs aim at transformation by achieving these goals that requires fundamental
changes, and every community needs to open new opportunities for change to occur.

Who are left behind? Plans and actions must be:

. Equity focused, and
. Gender responsive
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between “Everyone gets the same regardless of need”
and “Access to opportunities as per special needs”, in
order to achieve the better outcomes.
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Equality et Equity

Dr. Dorothy had provided the following SDGs notes to everyone and asked each participant to
assess which ones of all the seventeen SDGs are relevant to Nepal’s context and realities. She
requested everyone to use a rating of 3 stars (***) for most relevant, 2 stars (**) for relevant
and one star (*) for the less relevant ones. The participants did the exercise and reflected that
most of the SDGs are highly relevant to Nepal, except the Goal 14, Life Below Water, a bit less
relevant. Besides participant found “mountain” to be missing from the SDG focus, even though
Nepal is facing critical challenges from climate change processes. Later Dr. Dorothy found
“mountain has been covered under Goal 13, Climate Action”.

Dr. Dorothy further stressed that transformative evaluation is important for SDGs. SDGs helps us
to think about the best way to improve wellbeing; helps us to think more deeply about positive
change to occur- more quickly, and measurement through indicators, targets will tell us where
we are in terms of progress; thus evaluation helps to tell us why progress is fast or slow,
including statistics and evaluation will show us who is benefiting, helping us to think in a
systematic way about

o Who is being left behind,
e  Why are they left behind, and
e How they can be included.
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Dr. Dorothy reflected upon some key issues in the context of Nepal to be considered while

implementing the SDGs as below:

SDGs Nepal specific issues
#1: End poverty in all its forms Some initiatives to combat poverty often lack proper
everywhere targeting and monitoring — who does this effect/how

can this be improved?

#2: Achieve food security and improved
nutrition and promote sustainable
agriculture

In Nepal, only about 2/5 of arable land is irrigated and
% of farmers do not own their own land — who does this
leave behind?

#3: : Ensure healthy lives and promote
well-being for all at all ages

Health data disaggregated by income, gender, age,
ethnicity and geography lacks reliability and scope —
how can this be improved/who does this effect?

#4: Ensure inclusive and quality
education for all and promote lifelong
learning

Educational changes are required at family, community
and school levels to ensure improve outcomes— how
can this be achieved?

#5: Achieve gender equality and
empower women and girls

How can women’s empowerment strengthen the
impact of other SDGs?

#6: Ensure access to water and sanitation
for all

Only around half of all water supply schemes are fully
functional — who does this leave behind?

#7: Ensure access to affordable, reliable,
sustainable and modern energy for all

A 9% increase per year in energy consumption
highlights the need for developing this sector —how can
this ensure no-one is left behind? Can this be a
localised effort?

#8: Promote inclusive and sustainable
economic growth, employment and
decent work for all

Unemployment and underemployment are big issues —
how can we ensure citizens are not left behind due to
lack of work?

#9: Build resilient infrastructure, promote
sustainable industrialisation and foster
innovation

2030 target is to increase industry output to 25 percent
— Can this be achieved in Nepal?

#10: Reduce inequality within and among
countries

What can Nepal do to identify and eliminate laws and
practices that contribute to discrimination?

#11: Make cities inclusive, safe, resilient
and sustainable

In what ways can better urban planning improve results
for other SDGs?

#12: Ensure sustainable consumption and
production patterns

How will this ensure a safe future for younger
generations?

#13: Take urgent action to combat
climate change and its impacts

Who does climate change affect the most? How can
this be monitored effectively?

#14: Conserve and sustainably use the
oceans, seas and marine resources

Nepal’s mountains give life to numerous bodies of
water — how can conservation of the watersheds
impact other SDGs?

#15: Sustainably manage forests, combat
desertification, halt and reverse land
degradation, halt biodiversity loss

How can forestry sector be sustainably developed to
ensure isolated communities are not left behind?

#16: Promote just, peaceful and inclusive
societies

How can Nepal’s society become more inclusive?

#17: Revitalise the global partnership for
sustainable development

How can supporting these partnerships lead to
localised effects of SDGs within the community?
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By taking participants through a beautiful picture of a mountain climbing process, she further
explained that SDGs could be effectively attained through transformation of the 2030 Agenda
into policies and concrete actions at local level. She cautioned that involving the citizens is
important to seek and attract new solutions through public and private sector investments and
stronger innovative partnerships. To reach the SDGs, different types of action at different stages
in different locations are required where contribution of the evaluators and development actors
is vital. As she said, first of all, the goals need to be localised, following raising awareness,
gaining commitments for setting national indicators and targets as well as team building to
implement and review processes to scale up is vital. She further said that constraints might be
faced in political and legal systems, when alternate ways must be explored and proceed. She
made an end to the session by saying, “We need to keep trying to reach the goals.”

3.3 Examples of Equity Focused and Gender Responsive Evaluation (Asela
Kalugampitiya)

Asela shared on conceptual clarity on “equity” and “gender equality”, why do equity and gender
matter, and provided examples of actions from other states under EvalGender implementation
process. He used the figure below to highlight on Equity as a strategy to achieve equality that
require special attention to people with different capacities and situation.

FOR A FAIR SELECTION

EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE
CLIMB THAT TREE

Further defining Equity, he explained that it is about disparities between population groups,
some of these disparities being unavoidable (e.g. driven by biology) and that the disparities
between population groups that are avoidable and unfair are termed inequities. Equity is based
on notions of fairness and social justice, thus Equity has a significant positive impact in reducing
poverty and may have a positive impact on economic growth. He explained all different
determinants of equity and said, the final aim to be “All rights for all human beings everywhere
by prioritising the most deprived”. Asela then shared about gender as “Gender refers to the
socially determined roles, responsibilities, behaviour, characteristics of women and men in a
given culture” that is shaped through socialisation at home, school, media, etc. that can change
over time and can vary within a given culture. Referring to Equality between women and men
as gender equality, he further explained the characteristics of gender equality as equality in
rights, responsibilities and opportunities of women and men and girls and boys, depending on
whether they are born male or female. Gender equality aims at ending discrimination in
opportunities and in access, control and use of resources, on the basis of a person’s sex, means
that women and girls, and men and boys have equal conditions for realising their full potential
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and for contributing to and benefitting from economic, social, cultural and political
development. He viewed the importance of gender equality on the ground of human rights,
highlighting that poverty is a gender issue, 70% of world’s poor are women and girls, and if half
the population has restricted or limited access to relevant learning opportunities, a community’s
social and economic development will be limited; thus it is necessary for sustainable human
development through gender equality linked with poverty reduction. He also stressed that
women and men are both drivers of social and economic development, however despite
Convention on the Elimination of All Forms of Discrimination against Women’s (CEDAW's)
commitments involving, World Bank’s study provides a critical data on gender discrimination,
that women usually reinvest 90% of their income in their families and communities compared to
men who reinvest just about 30% to 40% of their income. He further informed about the
challenges on gender equality work, such as, changing socio-cultural values, beliefs and
attitudes takes time and often meets with resistance, because there is difficulty seeing that a
problem exists, change is required at the individual, community, institutional and societal levels,
and that the existing power structures must change to allow change happens in gender
relations. This was followed by some concrete examples how other countries have been trying
to work towards improving evaluation values in SDGs context.

Examples from countries on preparation for evaluation of SDGs

Uganda

Evaluations take gender into considerations
and analyses of programme impacts and use
gender-responsive  evaluation methods.
Evaluation reports discuss how gender
equality is addressed in the project or pro-
gramme, and evaluation data is
disaggregated by sex. Evaluation teams have
gender analysis expertise. The Uganda
Evaluation  Association has produced
evaluation standards that require evaluators
to incorporate gender approaches

Malaysia

Efforts to integrate gender issues into
the mainstream public management
initiatives and there are policies
governing these. Gender is part of the
outcome-based system requirement
as one of the twelve cross-cutting
issues that need to be addressed by
ministries and government agencies
within their strategic plans through
specific key indicators.

India
Evaluation reports discuss how gender
equality is addressed in the project or pro-
gramme. Evaluation data is disaggregated by
sex; ad hoc evaluations use gender-
responsive evaluation methods.

Salvador
Evaluation data is disaggregated by
sex; evaluation reports discuss how
gender equality is addressed in
projects and programmes.

and gender lens
Kyrgyzstan
Colombia

Kenya

Tunisia

Sri Lanka
Zimbabwe

EvalGender+ support selected countries to strengthen evaluation of SDGs in equity

Burkina Faso
Cambodia

Nepal

MENA region
Asia Pacific region
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Burkina Faso conducted two national workshops among parliamentarians,
government officials, evaluators on evaluation of SDGs in equity and gender lens in
June. Cambodia is developing equity focused and gender responsive evaluation
guidelines in consultation with the stakeholders. Further the following countries have
developed National evaluation policies: Zimbabwe National Evaluation Policy clearly
includes gender equality, and Afghanistan draft policy includes gender equality and
social equity. Kenya draft policy is being reviewed for Equity-focused and Gender-
response Evaluation (EFGRE); for further information:

3.4 Institutionalisation of Evaluation in the context of SDGs in Nepal:
Government Perspectives (Dr Teertha Dhakal)

Dr Dhakal shared about the institutionalisation process within NPC of the improved and
enhanced evaluation system, mechanism and commitments to achieve SDGs. In order to
internalise gender and equity focused evaluation, GoN has published the SDGs national
(preliminary) report in 2015; the current 14" plan has internalised some aspects of SDGs,
including achievement of the annual programme and budget 2016/17, each project and
programme has SDG(s) codes. NPC had planned to revise the National M&E guidelines to
internalise SDGs once global SDG indicators are finalised. Moreover, an integrated National
Action Plan to implement Global Evaluation Agenda and EVALSDGs in context of Nepal will be
developed following this workshop. He threw light on the fact that Nepal SDG preliminary
report 2015 sets baselines and targets of most of the SDGs- used data from censuses, surveys
such as Nepal Living Standards Survey (NLSS), Nepal Demographic and Health Survey (NDHS),
Nepal Labour Force Survey (NLFS) and Nepal Multiple Indicator Cluster Survey (NMICS) and
Management Information Systems (MISs), which need regular tracking from gender and equity
lens with focus on intra-household information for nutrition, hunger, education, health, etc. He
emphasised on gender/equity-based disaggregation for all goals- to mainstream the agenda,
including timely identification of gaps in gender data, such as, time use in different household
activities, employment, informal sector wages and earnings, Violence against Women (VAW),
combating trafficking, data of multiple exclusion etc. He further emphasised on the need for
adopting sensitive strategies, including gender and equity analysis and monitoring outcomes
and introducing new surveys or tailor existing surveys for EVALSDGs to make evaluation
responsive to gender and equity results. He confirmed that the National Strategy for the
Development of Statistics (NSDS) has been oriented to take care of data quality assurance by
utilising updated tools and mechanisms, and to generate sub-national and geo-spatial data for
tracking progress of SDGs localisation. Referring to the current situation of evaluation, Dr
Dhakal shared about the recent increasing trend of demands for evaluation along with a
growing recognition that evaluation is a prerequisite for; (i) informing policy processes (ii)
promoting accountability, and (iii) better results. He shared that Monitoring and Evaluation is
included in the Constitution of Nepal and M&E guidelines have been included in the periodic
plans. Likewise, NPC's M&E guidelines have defined specific processes for evaluation. NPC
evaluation reports are now available in npc.gov.np; NPC facilitated only 39 evaluations in the
last one and a half decades. He expressed concerns about several aspects of evaluation process,
such as, Quality of evaluation referring to - weak methods, lacking baselines, rich information
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but poor analysis, specifically the evaluations of NGOs sector conducted by SWC is very low in
quality. He commented that there is a serious issue of low capacities-on all sides, e.g., demand
level actors, commissioning actors, processes of evaluation and making use of the evaluation
outcomes. Several Volunteer Organisations for Professional Evaluation (VOPEs) are gradually
evolving, but in their initial phase only. Evaluation methods are weak in making reference to
evidences. Dr Dhakal further shared about the changing trend of philosophical approach to
evaluation, which is a shift from conventional and formal positivism to creative pluralism and
pragmatism, from one doctrine or methodology to diversity, inclusion, innovation and change,
from theory-driven to grounded realities, cumulative and multiple causations, from project to
programme to sectoral theory of change and results chain, appreciating contributions and
attributions, and equity-focused and gender-responsive.

Dr Dhakal mentioned about the current initiatives undertaken by NPC to institutionalise
evaluation, by presenting a “Theory of change”:
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He also informed the participants about NPC’s initiatives on creating enabling environment for
better evaluation, such as, NPC has been redefining a theory of change on sectoral results
frameworks and developing a Monitoring and Evaluation Act to better maintain evaluation
norms and standards; He expected that COE Nepal will provide a draft Code of conduct for
evaluators very soon, which will be shared among all for feedbacks and implementation. NPC
has been acting towards improving SDGs-friendly M&E guidelines, redefine roles of M&E
institutions through collaborative efforts. GoN co-hosted Global Evaluation Week (Nov. 2015) in
Kathmandu and was very successful, which was appreciated by the global evaluation community
and now has supported this event. Dr Dhakal pointed out to the importance of a multi-pronged
collaborative approach in capacity building at institutional/organisational and individual
(commissioners, evaluators and users) levels. NPC has been holding annual Networking (EvaNet)
meeting of commissioners, evaluators and users for effective evaluation by mobilising
collaboration with the Universities and training institutions specially Nepal Administrative Staff
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College (NASC), specialised foreign agencies e.g. International Initiative for Impact Evaluation
(3ie), the VOPEs, and the UN agencies and other development partners. He emphasised on
capacity enhancement to manage and conduct quality evaluation, building collaboration with
specialised agencies including 3ie and others, introducing scientific evaluation methods such as
Randomised Control Trails (RCTs), more specifically using methodology to promote inclusion,
innovation and change. He welcomed independent evaluators and VOPEs to undertake meta
evaluations to draw lessons to improve quality. He also shared about the efforts of NPC to
encourage use of evaluations through wide dissemination, providing instructions for mandatory
uploading of all evaluation reports in the website, managing documentation of evidences
including evaluation reports (evidence-hub in NPC), consolidating evidences with policy briefs,
providing orientation to policy makers for enhancement.

Finally, Dr. Dhakal expressed his commitments to continue efforts to promote enabling
environment and adopt a multi-pronged collaborative approach in evaluation capacity building,
increase coverage of critical evaluations and meta evaluations, improve data-quality and overall
quality of evaluations, promote oversight to institutionalise evidence-based policy processes,
etc. He expressed his commitments to support the NPFDEPN and VOPEs to grow, to implement
an Integrated Action Plan for 2016-2020 focusing on EVALSDGs on equity-focused and gender
responsive evaluation by learning more from this forum.

3.5 Putting Equity and Gender Concerns in SDGs, Indicators and Methods
(Kanchan Lama)

The session objectives were to make the participants
aware, alert and encourage to advocate for gender
and equity focused development results through
evaluation. Kanchan Lama facilitated the session
where she projected a picture of a poor woman,

MLy

:
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HATAIAR |

who is from the Musahar community of eastern [EESSEEERIMIE L s AN A
terrain of Nepal, engaged in watering the paddy field 'Y TRl
of her landlord, and she is holding her two little

children during her work. This woman has no role in
decisions related to the use of irrigation systems, although she is using the treadle pump only,
her landlord allocates a diesel operated water pump for irrigation to another farmers who work
for him on daily wage only. This woman is working on shared cropping pattern whereby she and
her husband will get some portion of the production from the same landlord. But the landlord
does not want to help them access diesel pump, when they ask for this, he would say, “buy
yourself. You also take hold of the production!” But the farmers as tenant farmers are very poor,
marginalised from all services, cannot buy a diesel pump set by own, government facilities
cannot help them in this land because it is a private property only. The facilitator then paused
and asked, “who controls decision making over the use of irrigation as well as land or production
pattern?” Participants responded, “The landlord”. In such cases, where even her husband does
not have any say and where the landlord controls development process, how can this farmer
woman participate in agricultural or irrigation related discussion? How can she be informed?
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This is a case of marginalisation from both of equity and gender points of view that need to be
assessed and analysed and documented during evaluation related poverty goal, gender
empowerment goal, and many other goals within SDGs. The facilitator said, “these are just some
challenges, and there will be many more challenges in evaluating human aspects of
development impacts under each of the SDG goals, which requires a transformative mind set
and methodologies and tools to provide evidence based data for policy makers and planners.
Furthermore, “the right to development is an inalienable human right by virtue of which every
human person and all peoples are entitled to participate in, contribute to, and enjoy economic,
social, cultural and political development, in which all human rights and fundamental freedoms
can be fully realised.” (Declaration on the Right to Development Adopted by General Assembly
resolution 41/128 of 4 December 1986); Thus the working towards SDGs calls for mainstreaming
the values of equity and gender to achieve human development impacts. The facilitator re-
emphasised Asela’s presentation on equity as, “As for example, the two sample pictures
demonstrate how does access and control over land is heavily discriminated for a certain section
of the population, which is however not covered for women here.

Percent of households by main source of
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Equity is based on notions of fairness and
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social justice (Segone, and Lezott, 2011)”
and said that equity needs to be addresses
directly since ssocial exclusion has been a i

critical problem in development in Nepal.
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Social exclusion is a systematic process of * M
disempowering of certain individuals or T eI

groups in the society by depriving them from the development opportunities, preventing them
from accessing education and information, participation and decision making, resources and
social relations, so that they are under domination forever. This is a complex and multi-
dimensional process, involving denial of resources, rights, goods and services, and the restricting
participation in normal relationships and activities in economic, social, cultural or political
arenas and affects both the quality of life of individuals and the equity and cohesion of society
as a whole. Deep rooted feudalism leads to abolishment of land rights, access to resources;
inadequate recognition of indigenous/ traditional knowledge endowment leads to exclusion in
political participation, migration and indigenous people, linguistic discrimination besides
religious domination and cultural discrimination.
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In order to assess impacts of sustainable development requires to focus on equity dimension.
An equity-focused evaluation is an assessment made of the relevance, effectiveness, efficiency,
impact and sustainability of interventions on equitable development results. Equity has a
significant positive impact in reducing poverty and may have a positive impact on social and
economic growth. She highlighted the basic differences between Equity and Equality, as by
equity, we recognise that t people placed differently in the social, economic and political strata
have to be treated differently to achieve equality. This concept is similar to the concept of
‘substantive equality’ used by the women’s movement and the UN Women (Kapur, 1993). She
shared some learning of COE N through an intensive reflection process on overlapping and
differences in Equity, Equality and Empowerment as,

. Equity is good for empowerment, but not enough

. Empowerment is necessary for equity, but not enough

a Women from economically privileged backgrounds are not necessarily socially privileged

. Some issues like violence against women do not fall into the ambit of concepts of equity

. Empowerment is both a process and outcome, while equity appears to be more of an
Outcome

(COEN workshop-June 2016 with Ranjani K Murthy)

The facilitator further continued to highlight on “Women’s empowerment” which is inherent in
gender and equity assessment as below:

Women’s empowerment at three levels,

Dimensions of empowerment

Power to Individual woman’s control over her life -mobility, work, resources,
decision making, body etc.
Power with Women'’s collective power to negotiate with local markets,
government, service providers and intervene in instances of violence
Power within Refers to changes towards progressive attitudes on gender, race.
caste et
Rowlands (1997)

The diagram given presented the elaboration on the need on the importance and structural
formation of disaggregated data.

P Nepal: % of women earning equal
el EQUITY and GENDER @ wages for similar work

Categorization Equity Girl/woman Boy/man

Harvesting S

transplantin /
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Drivervs S
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Disability (physical) domestic 4

worker y,
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Group work guidelines:

Following the brief pictorial presentation, the facilitator formed the participants into three
groups and provided guideline for reflecting on the existing SDG target, indicators of GoN and

try to assess adequacy of
]

indicators and availability of GROUPBNVORKEGUIDELINEE
data following gender and Assessingdequacylibflindica@torsndvailabilityli:fliﬂatalﬂ

equity principles. The

Indicat Adequacyl Areafor Datal@ BEAvailability® Area#or
[Ed]

participants were asked to & LIS R

ent nt&

=

rate by using star formula,
such as,

1. For Indicators, please use

*** for adequate,
**partially adequate and
only one * for Inadequate

2. For data, Please mark +++ for available, ++ partially available and only one + for not available

3. About methodology, please discuss if we already have gender and equity based evaluation
methodology to effectively evaluate SDG indicators; please mention those in brief with source
and if not, please suggest how can we address the gap? Groups were formed as integrated ones

out of “CSOs and academicians”, “government agencies and UN”, etc. The detail of the findings
of the group work is presented in Annex 4.

A common reflection of the groups was that all the given indicators need to be reviewed from
gender and equity lens in detail in order to enrich integration of equity values and CBS needs to
revise data gaps under each indicator to achieve base line data availability for evaluation.

3.6 The Global Evaluation Agenda: An equity focused and gender responsive
perspective (Dr Dorothy Lucks)

The Global Evaluation Agenda 2016-2020
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Dr. Dorothy informed about the EvalAgenda as a product of a global, multi-stakeholder
consultative process throughout EvalYear 2015, that articulates how evaluation can contribute
to the common good, including SDGs. Nepal government already launched this at the EvalYear
event here in Nepal, 2015.

The overarching statement of the Global Evaluation Agenda (GEA) of “promotes evaluation
processes and criteria is grounded in values of equity, gender equality, and social justice and on
shared principles of partnership, innovation, inclusivity, and human rights.” The GEA supports
some related actions to strengthen evaluation on SDGs from gender and equity perspectives,
such as, “Promoting evaluations which are equity focused and gender responsive”; “supporting
methodological development of evaluation approaches to assess social equity and gender equity
in programmes and policies” and “fund evaluation research to contribute to social learning”.

GEA possesses the following dimensions:

Enabling environment for evaluation
Institutional capacities for evaluation
Individual capacities for evaluation
Inter-linkages among these three dimensions

PwnNPE

By enabling environment, GEA encourages to

e Promote the value of evaluation

e Ensure National government ownership

Encourage national evaluation policies

Advocate for sufficient resources for evaluations

Build credible, accessible data systems

Improve evaluation use

e Facilitate participation of the civil society and the private sector in evaluations

By building Institutional capacities, GEA articulates to

Increase number of institutions with evaluation capacity

Institutions are capable of generating quality evaluations

Institutions improve collaboration in evaluation activities

Institutions able to resource quality data generation and evaluations

e Institutions are more transparent on evaluation findings and follow-up recommendations
e |nstitutions continually evolve and develop with enabling environment

e Academic institutions have capacity to carry out evaluation research and run professional
courses in evaluation
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Individual capacities

e Evaluators have better knowledge of generally accepted evaluation principles, theories,
methods and approaches

e Strengthen competency of evaluators to generate quality evaluations through training and
mentoring

e Commissioners of evaluations assisted to develop appropriate evaluation briefs and
allocate appropriate resources

e Users of evaluations better able to take findings and recommendations into account in
better decision-making

e Evaluators are equity focused, gender responsive and culturally sensitive

e Individuals continually learn and improve their capabilities in evaluation

Inter-linkages

e Common set of terms and basic standards in all languages to disseminate and share
evaluation knowledge

e Multiple partners in evaluation attend learning opportunities to build knowledge

e Resources dedicated to joint ventures in the conduct of evaluations, in innovation in the
field of evaluation and evaluation capacity building

e Meta-evaluations and synthesis to broaden knowledge

e The “No one left behind” principle stated in the SDGs and equity focused and gender
responsive evaluation is embedded as a key value that goes across three building blocks of
evaluation system

EvalAgenda2020 Implementation Structure

Global Evaluation
Agenda

Coordinated by EvalPartners;
IOCE Secretariat

EvalGender+ EVALSDGs Eval- EvalYouth

. Global
Indigenous

Parliamentarians

Forum
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Developing Nepal EvalAgenda
Dr. Dorothy raised the question, “Are the four dimensions/groups applicable to Nepal?”

What else should be considered as key themes?

(i) Enabling environment (A) Parliamentarian

(i) Institutional capacities (B) SDGs collaboration

(iii) Individual capacities (C) Youth/emerging evaluators
(iv) Inter-linkages (D) Indigenous

(E) Gender and equity

What structure is required for Nepal EvalAgenda to include all relevant stakeholders? Further

Dr. Dorothy paused with a question to the participants: Will Nepal bring in one particular area
for completing the structure in the diagram? No one suggested any such component, however
all appreciated her informative and encouraging session.

3.7 Key issues and Categorisation

Dr Gana Pati Ojha facilitated a session to engage participants to reflect upon the issues
regarding evaluation from equity and gender lens. The same groups acted together to discuss
over the issues:
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Issues identified under several categories

Policy

Capacity (gender and equity focused
evaluation)

-Donor’s favorable policy impose, and
influence design of evaluation criteria, etc.
-Lack of National Evaluation Policy

-No mandatory provision to mainstream
gender and equity in evaluation

-Decision making and access to resources
-Lack of multiple disadvantaged marginalised
groups’ in policy making

Capacity gaps on Gender based and Equity
based evaluation at individual level:

-Limited capacity of individual capacity of govt.
personnel

-Institutional capacity in govt. lack gender and
equity expertise

-Lack evaluators (gender-equity expert
evaluators) in the market

-Demotivation in govt. M&E Department due to
being given less importance

Enabling Environment

-Lack of ownership of sectorial ministries in
evaluation and its use.

-Resource allocation for evaluation is lacking
-Common understanding of SDGs from gender
and equity lens not yet achieved
-Internalisation of SDGs in sector and sub
National level has been a gap

-Low importance given to M & E within
different stakeholders (For Example: Low
budget for ME)

Demand Side

- Less resources

-Adhocism

-Use of recommendation

-Low awareness of how evaluation can
contribute positively

-In adequate common understanding between
demand — supply side.

-Political commitment done, but not
implemented

-Good Governance is required to set the
climate for work on gender and equity focused
evaluation

Capacity Gaps at institutional level

-Capacity Development of policy Level Personnel
-Lack of institutional and Individual capacity
-Lack of gender /equity focused research
knowledge and awareness building processes
-Limited skill on gender and equity focused
evaluation

-Limited ability to design and implement gender
and equity focused evaluation

Equity Focused Gender Responsive
Evaluation (EFGRE)

-Lack of evaluation accountability, learning
and use of evaluation results is seldom a
culture

-No Gender and equity focused tools of
evaluation

-Lack of clarity on gender and equity issues at
various levels

-Harmonisation and triangulation of different
types of national data sources census, DHS,
administrative etc.

-Lack of inadequate understanding and skills
on gender and equity

Data

-Absence of disaggregated baseline data
Data Inconsistency

-Within govt. agencies

-Between government and other agencies
-Between admin and survey data

Data Gap Inter household some sectors.
-Inadequate Disaggregated data / Baseline
-Less documentation and absence of use
-Documentation of existing reports

-Use of evaluation findings in policy formulation
and resources allocation
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Issues identified under several categories
-To ensure the equitable participation of
marginalised oppressed .... Gaps
-Meaning for participation of beneficiaries

Coordination & Sharing
-Inadequate common understanding on concept and theories (at individual level)
Word views-global connections not thought of

-Methodology Design not clear for gender —equity based evaluation

-Absence of learning Sharing culture

-Inadequate documentation and findings sharing mechanisms and practices

-Networking

-Developing Evaluators networking among government agencies

-Building Evaluators network between government agencies and extra government agencies.
-Lack of co-ordination among stakeholders

-Inadequate partnership (National/International) among stakeholders

-Sustainability of VOPES , due to having mandate not to work as consultant firm; not having a
status for operating budget

-Identity (NGO vs Other)

-Inadequate core funding for developing into a full-fledged institution

-Lack of a Code of conduct/ Suggestive guidelines (Institutional)

-Engaging youth in fresh professionals in evaluation, but youths are not directly contacted for
contribution

3.8 Action Planning Exercise
Dr Ojha led the session on action planning by providing a framework for the group exercise.

Dr Ojha oriented the session to do group work to identify the key issues to address, find out
solutions, and develop strategy and actions and stakeholders by using the given format. (Refer
to Annex. 4)

Issues Solution Strategy Actions Stakeholders

Seven groups were formed - 1) Enabling Environment, 2) Policy, 3) Individual Capacity Building,
4) Institutional Capacity Building, 5) Coordination and Sharing, 6) Equity Focused and Gender
Responsive Evaluation, and 7) Data. The groups followed the above framework for discussion
and presentation of findings as elaborated under respective group themes below:

Enabling Environment

August 21-23, 2016



National Workshop on EVALSDG and EvalAgenda

The group identified five key issues — 1) least priority to evaluation, 2) lack of gender and equity
evaluation experts, 3) inadequate resources, 4) evaluation recommendations are not used, and
5) lack of awareness about evaluation in terms of SDG goals.

Making evaluation mandatory will have results in new policy and programme. The programme
and projects need to have the gender and equity focused evaluation plan from the beginning of
programme formulation.

The evaluation training/ workshop programmes need to be organised to develop and make
available evaluation experts. Besides, the economic planning group enacted by the Civil Service
Act needs to be activated to fulfill the gap of experts.

Certain percentage of budget needs to be allocated for the evaluation plan at the time of
approval of the programmes and projects to ensure adequacy of resources to undertake
evaluation.

The policies, programmes and projects at the time of approval need to ensure that the
recommendations from the past evaluations are incorporated. The lessons learned from the
evaluation need to be compiled for dissemination as well as incorporation of new programmes.

Advocacy and awareness campaigns on evaluation and SDGs need to be organised to enhance
the awareness of general public.

Policy

The group identified three underlying issues — 1) lack of national evaluation policy, 2) no
mandatory provision to mainstream gender and equity in evaluation, and 3) participation of
disadvantaged/ marginalised communities in decision making ensuring access to resources.

The M&E bill has been drafted, which needs revision from gender and equity perspectives and
passed from the parliament. The technical committee representing different stakeholders needs
to be formed to formulate the policy.

The national M&E guideline needs to be reviewed to mainstream gender and equity in
evaluation. The technical committee will review the guidelines.

The gender and equity based M&E system needs to be devised by forming the M&E team
representing marginalised communities to ensure their representation in decision making
process and to ensure access to resources.

Equity Focused and Gender Responsive Evaluation

The group identified issues three issues to detail out the actions - 1) Lack of evaluation
accountability learning and use culture, 2) No gender and equity focused tool for evaluation and
3) Lack of adequate understanding and skills on gender and equity focused evaluation.

The group thought that the evaluation accountability could be enhanced through —development
of evaluation accountability framework, Evaluation norms, Evaluation response review report,
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Intellectual forums for advocacy, Stakeholders workshop, helping better understand that the
evaluation is part of project cycle, wider dissemination, development of key management
responses from evaluation and establishing central database for tracking evaluation.

The gender and equity focused tool for evaluation needs to be developed through review
existing tools on equity focused evaluation and gender responsive evaluation; and developing
combined tool on equity focused and gender responsive evaluation and tailor it to national
context to understand the underlying cause of gender disparity and ensure equity.

The understanding and skills on gender and equity focused evaluation needs to be enriched
through National acts, policy to prioritise the EFGRE, National M&E system to focus on EFGRE,
Conducting need assessment and develop appropriate capacity enhancement plan to
strengthen the institutional and individual capacities, Establishing learning platform and shared
networks, Encouraging universities and training centers to incorporate EFGRE in the evaluation
process; and Sharing workshops among the related stakeholders.

Institutional Capacity
The group identified two issues —sustainability of VOPEs, identity of NGOs versus others.

The sustainability could be enhanced through - Organise training, workshop and seminars, -Sell
training modules, -Professional consulting, -Compete on evaluation bidding, -independent
evaluation.

Specalised products and services need to be focused to identify the status of organisations.
Evaluation on process, outputs, outcome, impact and sustainability; and marketing of products
& services (gender, equity, evaluation) will help establish their identities.

Individual Capacity
The group identified two issues - lack of capacity of clients and lack of capacity of evaluators.

Clients’ capacity could be improved through - Identifying capacity gaps, job analysis, individual
capacity analysis, Designing tailor made courses, Data evaluation & evaluation techniques,
Quantitative & Qualitative, -Mixed method, Evaluation of proposal, Implementation of proposal;
and M&E, Feedback of the results .

The capacity of evaluators can be developed through design short and long term courses
(specific on gender and equity) in evaluation.

Coordination and Sharing

The group identified four issues - inadequate common understanding and theories (individual),
2) learning and sharing culture, 3) inadequate documentation and finding sharing mechanism
and practices, and 4) inadequate networking and partnership.
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A concept note on EVALSDG from gender and equity perspectives has to be developed that
incorporates the minimum requirement and criteria to be followed by the stakeholders. The
consultation needs to address the local needs and knowledge.

SDG networking groups from community to national levels need to be formed for wider learning
and sharing. Organisations at different levels need to identify the SDG focal persons for
organising regular meetings and sharing knowledge.

The processes and methods for documentation and action learning and knowledge generation
will help fulfill the gap in documentation and learning sharing mechanism.

The networking and learning mechanism among the governmental and development partners
at various levels need to be established. Development partners need to join hands with the
government for supporting the mechanism. Periodic meeting of network members need to be
held for awareness of stakeholders from policy makers to the development agents.

Data

The group identified four key issues that underpinned the availability of adequate and quality
data and their use for policy formulation and resource allocation. There are some baseline data,
but they are not enough and disaggregated. Some data are available, but quality is a question,
most are not useful due to inconsistency within government agencies, between government and
other agencies and between administrative and survey data. Inter household data gap exists in
some sectors limiting disaggregation. Although some quality data are available, there is limited
documentation of existing reports and use of available data. There is limited use of evaluation
findings in policy formulation and resources allocation although some evaluations use quality
data.

Proper targeting of beneficiaries through programme planning, intervention and evaluation will
help demand to collect the disaggregated data. Data need and gap assessment need to be
undertaken to feed into National Strategies for the Development of Statistics (NSDS) to identify
the gaps in SDG data. Annual country roadmaps need to be prepared for implementation of SDG
monitoring that capture disaggregated data in line with NSDS. Standardise guidance on level
and type of disaggregation need to be developed for reporting against the SDG. Equity and
gender responsive Essential Data Set (EDS) need to be developed by prioritising key national and
subnational indicators.

National Statistical data system need to be strengthened to make data consistency collected and
shared across government agencies and other development partners. Government agencies
and development partners need to join hand to generate and mobilise financial resources to
strengthen the national data system. They need to strengthen the coordination mechanism as
well to share the SDG related datasets openly. The SDG targets and indicators need to be
incorporated into the existing national surveys and Management Information System.

The National Household Survey (HHS) Network has to be created and strengthened for the
purposes of sharing information and mobilising international support for more efficient
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approaches to conducting household surveys in line with SDG requirements. The cutting-edge
approaches and emerging trends need to be explored in statistical data collection, analysis,
interpretation and use for development, data innovations and inclusive data ecosystem.

A forum need to be devised where planners, implementers and data generators meet to make
use of evaluation findings in policy formulation and resource allocation.

3.9 Reflection
Overall Reflections of the participants
First Day Reflection

e Responsible persons committed on the evaluation (which is good)

e The session was little longer, not well planned, planning and implantation gap (as we do in
development)

e Mountain left out?? But there are some wording related to mountain

e Good exercise to have ‘stars’ on all goals — help to understand the priorities from individuals
/ Nepal

e Helps to understand how the goals can be localised

e Help to understand equity and equality concept

e Let’s say ‘aviyan’ — hopefully MPs will consider all these important issues

e Better to use Nepali languages

e Many MPs participated — helped to improve general awareness among the MPs
communities/ policy level

e  “We should not be prisoners by donor’s interest — have to work on national issues”

e Focused should be in evidence based results (MP Ananda Pokharel)

e A good overview of how government / NPC is working in this field

e SDGs require disaggregated — can we get these data from CBS?

e NPCinvited VOPEs to have meta evaluation!!

e Issues are evaluators’ low capacity, less no. of evaluators to carry out impact assessment

= the NPCM & E needs to be more focused on learning

e Itis also important that all stakeholders share their information

e The new action plan should consider how can we make effective programme/ resources

e We all need to support the national development priorities

e Government should ask the donors to send evaluation reports

e Government should also demand the results from donors

e Yesterday we talked about ‘what’ but we expected ‘how’ also (little disappointed)

e Helps to understand how the goals can be localised

e Help to understand equity and equality concept

e How — part was started only needs to continue

e Helped to understand / sensitise

e Indicators need definition

e  Group work was crux — helped to understand the major issues
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Final Reflection

e Participation of parliamentarians and collecting their commitments is really an appreciable
part.

e The challenge lies on how the message will comprehensively be implemented and in robust
way

e Some methodological rigor needs to be improved

e Three days sitting remained fruitful. -However the group division should be done based on
thematic issues and should be mixed

e Workshop could be more fruitful if it is residential

o | feel this workshop certainly will boost up evaluation capacity of participants regarding
EFGRE

e Such type of training is useful for me and enhanced my capacity, It also encouraged me to
strengthen my capacity on evaluation

e Timely acquaintance with new concept, timely introduction to new terminologies, concept on
EVALSDG and EvalAgenda

e Good floor for making commitments to work for EVALSDG and EvalAgenda

e Learnt on “Issues, Solution and Action for SDGs evaluation”

e Very important and fruitful; but must be used in field in practice by NGOs, INGOs, ; line
agencies, and ministries

e Very informative sessions for aspiring students like us. Intensive experience in the room

e An inspiration for youths

e The workshop is very useful for me; We know the importance of evaluation in SDGs, how to
make evaluation gender friendly and equity based

e Also we now know about personal accountability in evaluation of SDGs

e Better understanding of EVALSDG and EvalAgenda;

e Networking among different stakeholders

e Imparted knowledge in evaluation through gender and equity lens

e Three days discussion helped me to know more about SDGs and importance for development

e Itis a good national workshop and fruitful too but need to emphasise implementation part

o | feel | have been made aware on the need to work with this approach more to resolve issues
faced by my nation in sustainable development

e My evaluation network has been strengthened

e Useful exercises to create awareness on SDG planning processes in relation to Gender equity.

e Better understanding now about EVALSDG and EvalAgenda.

e Group work and discussions and team work provided opportunity to work and learn
together-educational and meaningful

e Thank you very much for such meaningful programme

e Well done and keep it up, | got much learning about M&E from GESI lens

e Useful, continue frequently

e Good job!
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Very good initiative, well done. However objective of the programme was to develop national
evaluation agenda 2016-2020; which seems to be under achieved.

How to evaluate SDGs with equity focused and gender lens is not adequately covered; at
least sharing of tips, tools and resource could have been helpful

Very good start on localising SDGs especially in relation to EVALSDG and EvalAgenda. And
EFGRE evaluation

Very good programme; wish the outcome may be beneficial for provincial management in
Nepal

This is very timely initiative in Nepal in all sets for implementation of SDGs.

It is important to apply Human Rights Based approach to evaluation which will make
evaluation naturally gender ad equity focused

Gave an opportunity to revisit the indicators from equity and gender perspective in the right
time

Updated about where we are at glocolisation (global localisation).

Need to know many more things to linkage between SDG-GESI-GBV

Evaluation of SDGs in next five years period is critical and how will COE and VOPEs can be
positioned in SDGs evaluation? Raised awareness

The Multi stakeholders’ representation in National Planning for SDG agenda is very fruitful
and important; it is a very good forum for future programme with coordination and
collaboration

Good Platform for knowledge sharing and collaborative plans

Learned about sustainable goals and national SDG indicators from gender and equity
perspective

Interaction opportunities to discuss about lapses in evaluation

Sensitise about EVALSDGs- and SDG Indicators

Very fruitful about knowledge sharing related to “sustainable development goals” (SDGs)
with respect to focusing on gender and equity concept aligning to the SDG indicators
Timely organised

Good coverage on evaluation

Exercises were good

Increased our understanding about process of evaluation of SDGs

Helped a team to promote SDG (EFGRE)

Encourage participants to learn about different ideas related with development

Good initiation , let us keep it up and go into Actions

Successful in highlighting the agenda of gender and social inclusion in evaluation

Bringing all stakeholders into one forum

Group work was useful

Learned about SDG and evaluation issues
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Suggestions:

e Duration of such training should be more than three days

o If possible field visits will be more helpful

e Found theoretical part was less, if we arrange group work, and theoretical learning
together it will increase more knowledge

e Ensure similar seminar/workshops in future for all major stakeholders

e Need to form EVALSDG groups among the participants of this workshop and share from
time to time through managing group email and active communication

e | hope that the queries raised by me (Charimaya Tamang) for effective evaluation by
including the concerns about the marginalised may be addressed by SDG evaluation
processes more effectively

e Continuity is important for joint planning and implementation.

e Such types of programme must be conducted at local level

e Sharing of tips, tools and resource on equity based and gender focus could have been
helpful

e Data will be key to ensure EFGRE

o  While implementing the National Evaluation Plan and evaluating the impacts of the
implementation, include all these participants of this workshop in order to assess if
things have been done differently to meet SDG goals and values

e Itisimportant to apply Human Rights Based approach to evaluation which will make
evaluation naturally gender ad equity focused

e This type of workshop should be continued in future also because it gives more priority
to the evaluation agenda

e Provide materials to focal points in advance

Manage programme more effectively

Improve time management

Give more time for group work

Workshop may not have connected completely to gender issues

e Retaining participants was a challenge

e Facilitation and time keeping needs to improve

August 21-23, 2016



4. Annex 1: Workshop Programme Schedule
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National workshop on EVALSDG and EvalAgenda 2016-2020
August 21-23, 2016

Venue: SAP-Falcha House, Babarmahal, Kathmandu

Ph. No. 4243882, 4219192

Programme
Day 1 (August 21, 2016)
Time Topic Methodology Resource person
8.30-9.00 Breakfast and
registration
9.00t0 10.30 | Inauguration Programme | Inauguration Rt.Hon. Speaker of
programme the Parliament,
prepared separately | Hon. President-
GGMC
10.30to Sustainable Development | Brainstorming Dr. Dorothy Lucks
11.45 Goals and ensuring “no /presentation
one is left behind”
11.45-12.00 Break
12.00-1.00 Role of parliamentarians | Presentation and Hon. Ananda

in advocating for
evaluation of SDGs

discussion

Pokharel

1.00 to 2.00: Lunch

2.00to0 2.30

Experience sharing in
equity focused and
gender responsive
evaluation in the
perspective of SDGs

Presentations and
discussion

Asela Kalugampitiya

2.30to0 3.00

Efforts to institutionalise
Evaluation and Internalise
SDGs: GoN Perspective

Presentation and
discussion

Dr. Teertha Dhakal

3.15t03.30

National SDG indicators
from the gender and
equity perspective

Presentation

Kanchan Lama

3.30-3.45

Tea break

3.45.00-4.30

Methodology, Data and
Indicator

Group work -3
groups

Kanchan Lama, Dr.
Gana Pati Ojha
Teertha Dhakal

4.30-5.00

Questions time

Facilitators

5.00--

Facilitators meeting
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Day 2 (August 22, 2016)
Time Topic Methodology Resource
person
8.30-9.00 Break fast
9.00-9.15 Reflection on the Day —I Dr. Gana Pati
activities Ojha
9.15-10.15 | Role of stakeholders in Discussion Dr. Dorothy
EFGR evaluation Lucks
10.15-10.30 | Tea break
10.30to 1.00 | Global Evaluation Agenda | Presentation, discussion Dr. Dorothy
from the equity focused group work Lucks
and gender responsive
perspective
1.00t02.00 Lunch
2.00-2.30 Guidelines for group Presentation and Dr. Gana Pati
work discussion
2.00to0 5.00 | Preparation of the national evaluation action plan 2016-2020
2.30-3.30 Issues and gaps in Group work Ashok/UNICEF
evaluating SDGs in There will be four groups: | Dr. Gana Pati/
gender and equity lens Government COE
Feedback session UN/Development TBD/....
partners
VOPEs
Academia/Private
Firms/INGO
Brainstorm issues in
groups, put cards on
brown papers which are
on walls, categorisation
and prioritisation
3.30-3.45 Tea break
3.45-4.15 Categorisation of Issues Ashok/UNICEF
and gaps under major Dr. Gana Pati/
themes COE
TBD/....
4.15-4.45 Solution to issues and Dr. Dorothy
ideas for innovation
5.00 Facilitators meeting
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Day 3 (August 23, 2016)

8.30-9.00 Break fast
9.00-9.15 Reflections from Day-l and Dr. Dorothy

Day —lI
9.15-11.00 Objectives and strategies | Group work Dr. Dorothy
11.00-11.15 Tea break
11:15to Group work presentation | Discussion Dr. Gana Pati / Dr.
12.30 and discussion to make Dorothy

agreements on final

objectives

Reflections on
stakeholders contribution
to the Nepal National
Evaluation Agenda

12.30t0 1.00 | Closing remarks Dr. Dorothy

Hon. Sherdhan Rai
NPC

Dr. Gana Pati Ojha

1.00 to 2.00 Lunch

2.00to0 4.30 Preparation of draft Only 10-15 participants from various
Integrated National clusters will be selected for this session
Evaluation plan 2016-2020 | (Working tea will be served)

4.30 Facilitators meeting ‘
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5. Annex 2- List of Participants

List of participants

SN | Name Office Email
1 Krishna Prasad Jaishi Association of District | kjaisi@yahoo.com
Development
Committees of Nepal
(ADDCN)
2 Shanta Laxmi Shrestha Beyond Beijing shal954012 @gmail.com
Committee
3 Suresh Basnyat Central Bureau of s basnyat@hotmail.com
Statistics (CBS)
4 Tirtha Raj Chaulagain CBS trchaulagain@gmail.com
5 Bharat Bilas Pant, PhD Research Centre for drbbpant@hotmail.com
Educational
Innovation and
Development_
(CERID), Tribhuvan
University (TU)
6 Deepak Acharya Community cindeepak@gmail.com
Information Network,
Association of
Community Radio
Broadcasters Nepal
(CIN ACORARB)
7 Basan Shrestha Community of basan shrestha@yahoo.com
Evaluators-Nepal
(COE Nepal)
8 Dr Gana Pati Ojha COE Nepal/ South gpojha@gmail.com
Asia (SA)
9 Kamalesh Yadav COE Nepal yadav.forester@gmail.com
10 | Kanchan Lama COE Nepal kanchan.lama@gmail.com
11 | Kedar Nath Bhatta COE Nepal kedarnbhatta@hotmail.com
12 | Prabin Raj Gautam COE Nepal prabin.gautam@kusoed.edu.np
13 | Dr Ram Chandra Khanal COE Nepal khanalrc@gmail.com
14 | Dr Ramesh Tuladhar COE Nepal r.tulal950@gmail.com
15 | Dr Sushila Chatterjee Nepali | COE Nepal sushinep@gmail.com
16 | Thakur Prasad Bhatta COE Nepal thakurpbhatta@gmail.com
17 | DrJagadish C Pokhrel COE Nepal/SA jagdish@pokharel.net
/9851036088
18 | Dipak Kumar KC District Development
Committee (DDC),
Kathmandu
19 | Asela Kalugampitiya EvalPartners aselakalugampitiva@yahoo.ie
20 | Ghanshyam Pandey Green Foundation Pandeygs2002 @gmail.com
Nepal (GFN)
21 | Sita Aryal, PhD GFN siaryal@gmail.com

August 21-23, 2016



mailto:kjaisi@yahoo.com
mailto:sha1954012@gmail.com
mailto:s_basnyat@hotmail.com
mailto:trchaulagain@gmail.com
http://tribhuvan-university.edu.np/research-centre-for-educational-innovation-and-development-cerid/
http://tribhuvan-university.edu.np/research-centre-for-educational-innovation-and-development-cerid/
http://tribhuvan-university.edu.np/research-centre-for-educational-innovation-and-development-cerid/
http://tribhuvan-university.edu.np/research-centre-for-educational-innovation-and-development-cerid/
mailto:drbbpant@hotmail.com
http://www.acorab.org.np/index.php?pagename=cin
http://www.acorab.org.np/index.php?pagename=cin
http://www.acorab.org.np/index.php?pagename=cin
http://www.acorab.org.np/index.php?pagename=cin
http://www.acorab.org.np/index.php?pagename=cin
http://www.acorab.org.np/index.php?pagename=cin
mailto:cindeepak@gmail.com
mailto:basan_shrestha@yahoo.com
mailto:gpojha@gmail.com
mailto:yadav.forester@gmail.com
mailto:kanchan.lama@gmail.com
mailto:kedarnbhatta@hotmail.com
mailto:prabin.gautam@kusoed.edu.np
mailto:khanalrc@gmail.com
mailto:r.tula1950@gmail.com
mailto:sushinep@gmail.com
mailto:thakurpbhatta@gmail.com
mailto:jagdish@pokharel.net
mailto:jagdish@pokharel.net
mailto:aselakalugampitiya@yahoo.ie
mailto:Pandeygs2002@gmail.com
mailto:siaryal@gmail.com

National Workshop on EVALSDG and EvalAgenda

List of participants

SN | Name Office Email
22 | Radha chalise Gorkhapatra radha.chalise79@gmail.com
Sansthan
23 | Saloman Rajbanshi ILO saloman@ilo.org
24 | Nabin Sharma Image Channel (TV)
25 | Uttam Manandhar Image TV
26 | Dr Dorothy Lucks IOCE Eval Partner sdfglobal@sustain.net
27 | DP Upadhaya Kantipur Television dppress24@gmail.com
28 | Krishna Ram Khadka Kathmandu khadkakrishnaram@gmail.com
University, School of
Arts (KUSOA)
29 | Kaushal Dhamala Media
30 | Hon. Yogendra Chaudhary Member of
Parliament (MP),
Madhesi Jana Adhikar
Forum Lokatantrik
(Democratic) (MJF (D)
31 | Mina Kandel Ministry of 9841378195
Agricultural
Development
(MOAD)
32 | Shekhar Karki Ministry of Culture, karkisb@hotmail.com
Tourism and Civil
Aviation
(MOCTCA)
33 | Rameshwor Sapkota Mountain Television
34 | Bharat Sharma Ministry of Women, brssharma@yahoo.com
Children and Social
Welfare (MOWCSW)
35 | Krishna Bdr Kunwar MOWCSW krishnakunwar906 @gmail.com
36 | Kamal K poudel Ministry of Water youandme50.kp@gmail.com
Supply and Sanitation
(MOWSS)
37 | Hon. Ananda K Pokharel MP
38 | Hon. Aendra Sundar MP
Nembang
39 | Hon. Aman Lal Modi MP amanlalmodi@gmail.com
40 | Hon. Ambika Khawas MP
Rajbansi
41 | Hon. Bhanubhakta Dhakal MP
42 | Hon. Bhishma Adhikari MP bn.adhikari@gmail.com
43 | Hon. Dilip Thapa MP
44 | Hon. Ghanindra Raj MP ghanindraraj@yahoo.com
45 | Hon. Harkabir Rai MP harkabnrail23@gmail.com
46 | Hon. Rashmi MP
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List of participants

SN | Name Office Email

47 | Hon Sabitri Devi Chaudhary | MP

48 | Hon. Kripasur Sherpa MP .

49 | Hon. Mohan S Rathour MP rathourmohansingh007 @gmail.co

m

50 | Hon. NP Saud MP npsaud@gmail.com

51 | Hon. P.N Choudhary MP

52 | Hon. Prem Rana MP

53 | Hon. Sherdhan Rai MP

54 | Hon. Dr Baburam Pokharel MP baburampokharel@gmail.com

55 | Nirmal K thapa Mid-Western (MW) nirmalthapal@yahoo.com
University

56 | Bimal Pokharel NAVIN bimalpkrl@yahoo.com

57 | Hon. DhyanG. Ranjit MP

58 | Dilip Danuwar NEFIN dilipdanuwar2045@gmail.com

59 | Govinda Tamang Nepal Evaluation Govindagparang79@gmail.com
Society

60 | Niranjan Dhungel New Era niranjan@newera.com.np

61 | Hari

News 24 Television

62 | Binod Gautam

NGO Federation
Nepal (NFN)

gtmbinod@gmail.com

63 | Hon. Milan Rajbanshi

MP

64 | Daya Sagar shrestha

NGO Federation

dayasagar@ngofederation.org

65 | Gokul Khadka

National Planning
Commission (NPC)

gokulkhadka@hotmail.com

66 | Khadak Devkota

NPC

kpdevkota52@gmail.com

67 | Krishna Murari Neupane NPC neupanekumu@gmail.com
68 | Ram Prasad Acharya NPC rpacharya@npc.gov.np
69 | Dr Giridhari Sharma Poudel | NPC/UNDP giridharisp@gmail.com
70 | Dr. Teertha Raj Dhakal NPCS trdhakal@npc.gov.np
71 | Kalika Pathak NPCS pathakkalika@gmail.com
72 | Sushila Kumari Panth NPCS panth sushila@yahoo.com
73 | Ishwor Malursan Nepal Television

(NTV)

74 | Tribikram parajuli

Parliament, Good
Governance and
Monitoring
Committee (GGMC)

bikramrodanl@gmail.com

75 | Naajendra Khanal

Parliament, GGMC

76 | Samir Shah

Radio Nepal

77 | Bhishma Ojha

Rastriya Samachar
Samittee Nepal (RSS
Nepal)

bhismarss@gmail.com
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List of participants

SN | Name Office Email

78 | Charimaya Tamang Shakti Samuha charimayatamang@shaktisamuha.

org.np

79 | Kamal Devkota Southasia Institute of | kamal@sias-southasia.org
Advanced Studies
(SIAS)

80 | Priyanka Kapar student/ Volunteer pkapar07 @gmail.com

81 | Tirtha Man Tamang UNFPA tamang@unfpa.org

82 | Dharma Swarnakar UNDP dharma.swarnakar@undp.org

83 | Sujeeta Bajracharya UNDP sujeeta.bajracharya@undp.org

84 | Valerie Julliand UNDP valerie.julliand@one.un.org

85 | Bobby Rawal UNFPA basnet@unfpa.org

86 | Ashok (Amatya) Vaidya UNICEF asvaidya@unicef.org

87 | Awa Samla UNICEF asamba@unicef.org

88 | Sheeva Harma UNICEF ROSA shharma@unicef.org

89 | Bivek Joshi UNWOMEN bivek.joshi@unwomen.org

90 | AtulKC Volunteer atulkc101@gmail.com

91 | Pratima Shah Volunteer pptsah@gmail.com

92 | Ram Kaji Karki Volunteer karkiramkaji@gmail.com

93 | Kanta Khanal WFP kanta.khanal@wfp.org

94 | Sikha Thapa WFP sikha.thapa@wfp..org

95 | Kopila Rijal WPNCC kopilarijal@gmail.com

96 | Bhola Tamang

97 | Jitu Gautam
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6. Annex 3- Inaugural Function

National workshop
EVALSDGSs and EvalAgenda
August 21-23 2016
Kathmandu, Nepal
Organised by:
Community of Evaluators-Nepal (CoE-Nepal)
and
National Parliamentarian Forum for Development Evaluation Policy in Nepal (NPFDEPN)

21August 2016
Inaugural Programme

Right Honourable Speaker of Legislative Parliament Onsari Gharti inaugurated the three-day
National workshop on EVALSDGs and EvalAgenda that is being organised by (National
Parliamentarian Forum for Development Evaluation Policy in Nepal NPFDEPN) and Community
of Evaluators-Nepal (CoE-Nepal) from August 21-23 2016 in Kathmandu, Nepal.

About hundred participants representing Parliament of Nepal, National Planning Commission,
government ministries, UN agencies, EVALSDGs, EvalPartners, International and national Non-
Governmental Organisations, media representatives and the event organisers attended the
inaugural programme.

The objectives of the event were to: 1) increase understanding on Global Evaluation Agenda
2016-2020 and evaluating the Sustainable Development Goals (SDGs) in equity and gender lens;
and 2) prepare workable Nepal national evaluation action plan for 2016-2020.

Honourable Ananda Pokharel, the Chairperson of National Parliamentarian Forum for
Development Evaluation Policy in Nepal (NPFDEPN) chaired the inauguration sessions of the
three day workshop. Chairperson of Good Governance and Monitoring Committee in the
parliament Honourable Mohan Singh Rathor extended a warm welcome to all to the event and
highlighted the importance of monitoring and evaluation at all levels including parliament post-
earthquake recovery.

Following the National Anthem, the Right Honourable Speaker of Parliament Onsari Gharti, the
Chief Guest inaugurated the three-day the three day workshop by lighting the traditional oil
lamp (panas). She wished the successful undertaking of the event. Honourable Speaker recalled
this event as the outcome of the Global Evaluation Week that culminated in Nepal in 2015 that
marked the International Year of Evaluation and emphasised on formulating and mainstreaming
the Sustainable Development Goal and Gender and Social Equity issues for development. She
appreciated both the organisers for bringing together the policy makers and development
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partners for policy provisions and programmes for effective monitoring and evaluation to hold
accountable for positive results in the lives of the target communities and audience. She recalled
that the concerted efforts of NPFDEPN, parliamentarians and development partners played
active roles to integrate governance, monitoring and evaluation provisions in the Constitution of
Nepal 2015. Parliament of Nepal is committed to enforce those policy provisions. She
anticipated that the event would help formulate the five year National Monitoring and
Evaluation Plan that would be imperative in making effective mobilisation of the available
resources.

Parliamentarian and Chairperson of NPFDEPN, Honourable Ananda Pokharel appreciated all
Chief Whips of political parties and parliamentarians for their participation, views and
commitments. He regretted that for lack of evaluation policy and provisions the planned
development efforts since past 60 years could not bring adequately the fruits of development
although those periodic plans had nicely set the goals set, allocated budget and programmes
implemented. Agriculture had always been the government priority, but Nepal turned from food
exporting to food deficit and importing country where 43 districts were food deficit. Nepal
could not compete with India and China who provided heavy subsidy to the agricultural sector.
Tourism could be one potential sector for our economic development. He also mentioned that
infrastructure development was the priority of Nepal considering the environmental aspect.
Thus, we all needed to self-evaluate whether we worked properly or not. We should integrate
undertake monitoring and evaluation as an integral part in the development process. He
cautioned that the policy and development programmes needed to tailor to our own
biophysical, social, political and economic contexts. He expressed gratitude to all those who
attended to discuss on SDG and help formulate the national plan for monitoring and evaluation.

Dr. Gana Pati Ojha, the Chairperson of CoE-Nepal briefed about the objectives of the event and
the importance of EVALSDGs and EvalAgenda post Millennium Development Goals (MDGs). The
event is a common platform where the policy makers, planners and development partners can
join hands to meet the objectives of the event. Dr. Ojha reminded the participants that the UN
declared 2015 as the Year of Evaluation and marked several events. CoE-Nepal co-organised the
global culminating event in Nepal in 2015, where 60 countries 450 representatives around the
world attended the culminating event. EVALSDGs and EvalAgenda were declared on the same
event. EvalGender+ was one of the Interest Groups formed to develop policies and programme
integrating gender and equity sensitiveness.

Chairperson of Good Governance and Monitoring Committee in the parliament Honourable
Mohan Singh Rathor highlighted the importance of monitoring and evaluation at all levels
including parliament post-earthquake recovery. Monitoring and evaluation had in the past been
less prioritised at the policy formulation, government and development agency level, which had
to be changed.

Chief Whip of Marxist and Leninist (ML) Party Honourable Aendra Sundar Nembang; Chief Whip,
Madhesi Jana Adhikar Forum Lokatantrik (Democratic) Party, Honourable Yogendra Chaudhary;
Chief Whip, United Marxist and Leninist (UML) Honourable Bhanu Bhakta Dhakal; Chief Whip,
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Pariwar Dal (Party) Honourable Nilam Rajbansi and Honourable Parliamentarian Dhyan Govinda
Ranjit (Nepali Congress) shed light on the importance of the event and committed to support.
Local governance bodies in Nepal have been defunct for past 15 years, which affected the
bureaucratic, and development processes including national high-prioritised programme as well,
affecting reward and punishment mechanism. In that context, they emphasised that the
monitoring and evaluation needed due consideration at the state, international and national
development levels and culture for better accountability and development results. We, the
planners and policy makers and development partners should not be confined only to indoor
meetings and workshops. We need to go beyond to understand the local context to understand
who are left behind and why. Political parties can make large changes by formulating policies
even in short time. As with ‘Charity begins at home’, change has to take from the people’s
representatives, the parliament.

Dr. Dorothy Lucks, EVALSDGs Co-chair appreciated that Nepal had a good reputation
internationally because of bringing all three areas namely evaluation, SDGs and gender in one
event. How each sector can work together in next 15 years is important for SDG, for strong
monitoring and evaluation and better outcomes so that there is gender equity and no one is left
behind. Nepal had a good reputation also because Chairperson of (NPFDEPN) Honourable
Ananda Pokharel was awarded in New York for successfully organising the grand global event
2015. Also, Dr. Gana Pati Ojha, Chairperson of CoE-Nepal was awarded by EvalPartners in
recognition of his contribution to the service of evaluation.

Asela Kalugampitiya, EvalPartners, Coordinator appreciated that the global community learned a
lot from Nepal. He recalled that the first parliamentarian panel meeting was held in Nepal in
2013. First parliament forum was formed in Nepal. Nepal organised the Global event in the
national parliament. It was praise worthy that dosens of parliamentarians attended this national
workshop. It was harder to represent even a single parliamentarian in such evaluation events in
Europe and North Americas. Learning from Nepal forums and events, the second panel meeting
was held in Tunisia and the third in Kirgizstan in June 2016. Recently, Sri Lanka parliamentarians
passed the motion on evaluation policy.

UN Resident Coordinator, Ms Valerie Julliand shared that Nepal achieved good results in MDGs
particularly on preventive child and maternity health. Now, SDG is focused on sustainability and
equity so that ‘No one is to be left behind” in upcoming development interventions. She
cautioned that no country could make progress if gender issues were unaddressed. Thus,
indicators need to be cautiously selected to capture data relating to gender and equity issues to
assess the effectiveness of development process .

Dr. Ramesh Tuladhar, Secretary of CoE-Nepal moderated the inaugural session. Dr. Ram
Chandra Khanal, Vice Chairperson of CoE-Nepal thanked all participants for their participation,
thoughtful remarks and commitment to make the event successful.
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7. Annex 4- All Presentations and Policy Briefs

“Introduction to the National Workshop”, Dr Gana Pati Ojha
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“Global Evaluation Agenda 2016-2020", Dr Dorothy Lucks

In 2013, EvalPartners, the global movement to strengthen national evaluation capacities,
declared 2015 as the International Year of Evaluation (EvalYear). This was reinforced when the
UN General Assembly passed Declaration A/RES/69/237, “Evaluation Capacity Building for the
Achievement of Development Results at Country Level.?Many additional stakeholders, including
the United Nations Evaluation Group (UNEG) and the OECD/DAC EvalNet, joined the movement.

In 2014, in partnership with the International Development Evaluation Association (IDEAS), the
International Organisation for Cooperation in Evaluation (IOCE), the United Nations Evaluation
Group (UNEG), the Independent Evaluation Office of UN Women, and the Global Evaluation
Facility (GEF), EvalPartners started a global, multi-stakeholder consultative process to
brainstorm about the priorities and key areas of a Global Evaluation Agenda for 2016-2020,
which we call “EvalAgenda2020.” This addresses priorities for evaluation during the first five
years of the 15-year period addressed by the new Sustainable Development Goals (SDGs).

In 2015, this agenda-setting consultation continued face-to-face in over 92 global, regional and
national EvalYear events,® with each event invited to contribute additional ideas to
EvalAgenda2020. The Bangkok Declaration, 2015, from the joint IDEAS and UNDP-supported
National Evaluation Capacities (NEC) conference added the voices of national governments and
evaluation practitioners worldwide.” Each event passed to the next event an Olympic-style
“Evaluation Torch” to symbolise that the consultation was enriched by each additional event,
culminating at the Global Evaluation Forum held in Kathmandu, Nepal the last week of
November 2015. The Forum aimed to bring together key stakeholders to finalise
EvalAgenda2020 and begin to develop actions plans to implement it. The purpose of full version
of the EvalAgenda2020’ is to capture the results of these many consultations over the past 15
months.

Many persons, organisations, and countries increasingly understand the role that evaluation can
play in contributing to effective governance at the local, national, and global levels. By
influencing policy makers, other key stakeholders, and public opinion, evaluation can help to
ensure that public policies, programmes, and processes are informed by sound evidence and
lead to effective and equitable results, thus improving people’s lives.

% See UN resolution at
3EvalYear events are listed at http://mymande.org/evalyear/evaluationtorch2015.
*The Bangkok Declaration is included in Chapter B.1.of the full version of EvalAgenda2020.

> The full version of the Global Evaluation Agenda 2016-2020 is available at

August 21-23, 2016


http://www.unevaluation.org/mediacenter/newscenter/newsdetail/105
http://www.evalpartners.org/

National Workshop on EVALSDG and EvalAgenda

It is clear, then, that evaluation as a tool for effective governance is increasingly becoming
respected and implemented. The importance of evaluation was highlighted in the context of the
SDGs, also called the Global Goals, crafted through the largest consultation process ever
documented by the United Nations. “Transforming Our World: The 2030 Agenda for Sustainable
Development” states that review of the SDGs will be “rigorous and based on evidence, informed
by country-led evaluations”; and it also calls for the “strengthening of national data systems and
evaluation programmes”.®

Evaluation is not simply a value-neutral management tool. EvalPartners’ members are united by
a shared commitment to promoting and supporting equitable and sustainable human
development. Our alliance promotes evaluation processes and criteria grounded in values of
equity, gender equality, and social justice and on shared principles of partnership, innovation,
inclusivity, and human rights.

The consultation for EvalAgenda2020 has shown that evaluation, in order to reach its fullest
potential, must combine effective methods and techniques and the values that drive policies
geared to the public interest. That is, we collectively support evaluation as a value-driven tool
for improved policy-making, governance, programme design, programme implementation and
ultimately, to achieve outcomes that are more equitable, inclusive and sustainable for all
people. And we are aware that in order to achieve such expectations we need to focus on both
the demand and supply dimensions of the evaluation process.

Despite its success and growing acceptance in many parts of the world, evaluation has not yet
been embraced as widely as it should be. In many organisations and countries, there is
inadequate appreciation of what evaluation is, how it differs from policy research, performance
measurement or performance auditing, and how it can help improve on a practical level policy-
making and programme implementation efforts.

The fact that evaluation—a relatively new discipline—is not yet fully embraced on a global scale
encourages us to increase our efforts and strengthen our commitment to realise its potential. It
is the gap between potential value and current acceptance that motivates us to work harder
towards improving evaluation quality and usefulness and spread its benefits worldwide and
across all segments of society, including the private and voluntary sectors.

With hope and persistence, we visualise a much better world. We dream of a changed society.
And we work towards a transformed global community characterised by transparency,
accountability, and progress towards the common good. We recognise the need to draw the

® For the SDGs see http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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lessons gained in pursuit of the 8 Millennium Development Goals (MDGs) as we turn our sights
to addressing the even more demanding challenges of the 17 SDGs that imply universal respect
for human rights, equality and non-discrimination: The overriding message of the SDGs is “to
leave no one behind”, to ensure “targets are met for all nations and peoples and for all
segments of society”.

How can evaluation help to achieve this dream? Our vision for 2020 is that evaluation is an
integral part of all efforts by governments, civil society, and the private sector to improve the
lives and conditions of all citizens. Our vision is that high-quality and value-driven evaluation can
improve the design and implementation of these efforts, track their progress, make mid-course
corrections and assess final outcomes and impacts with a view to social learning across policies,
programmes and initiatives.

Our vision is that evaluation has become so embedded in good governance that no policy maker
or manager will imagine excluding evaluation from the decision making toolbox, dare hold an
important meeting or reach an important decision without having reviewed relevant evaluation
information. Equally evaluators, whether internal or external, will use whatever methods and
approaches are most appropriate to the situation to generate high quality, ethical information
pertinent to the issues at hand.

At the same time, we envisage that evaluation will help to amplify the voice of all stakeholders,
particularly the marginalised and disadvantaged. We know from experience the difference that
evaluation can make in illuminating the realities of specific contexts by unpacking the
complexity that peoples, organisations and communities face in struggling to address economic,
social and environmental issues. We have seen the beneficial impact that principled evaluation
can have in democratic settings when evaluators work in a neutral way with all stakeholders to
contribute data, analysis and insights to assess results, identify innovations and synthesise
learning towards improved outcomes.

In our vision, four essential dimensions of the evaluation system make up the core of
EvalAgenda2020. These are: (1) the enabling environment for evaluation, (2) institutional
capacities, (3) individual capacities for evaluation, and (4) inter-linkages among these first three
dimensions.

Our vision of a strong enabling environment is that:

® All sectors of society understand and appreciate the value of evaluation

® Evaluation is explicitly required or encouraged in national evaluation policies and other
governance and regulatory instruments

® Sufficient resources are allocated for evaluation, at all levels

® (Credible, accessible data systems and repositories for evaluation findings are readily
available

® Stakeholders are eager to receive and utilise evaluation information

® Evaluation receives due recognition as a profession
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® The ownership of public sector evaluations rests with national governments based on their
distinctive needs and priorities and with full participation of the civil society and the private
sector

Our vision of strong institutional capacities is that:

® A sufficient number of relevant institutions, including but not limited to Voluntary
Organisations for Professional Evaluation (VOPEs); government agencies, Civil Society
organisations (CSOs), academia and institutions that generate and share relevant data exist
to develop and support evaluators and evaluation

® These institutions are capable of appreciating and facilitating quality evaluations
® These institutions are skilled at collaborating with other relevant and involved institutions

® These institutions are able to resource quality data generation and evaluations as required,
make information readily accessible and are ready to follow-up on evaluation findings and
recommendations

® These institutions are able to continually evolve and develop as the evaluation field advances

® Academic institutions have the capacity to carry out evaluation research and run professional
courses in evaluation Our vision of strong individual capabilities for evaluation is that:

® Developing individual capacity for evaluation will be relevant not only to evaluators, but also
to commissioners and users of evaluation

® Commissioners and users of evaluation will have a sound understanding of the value of
evaluation, processes for conducting high quality, impartial evaluations; and more
commitment to using evaluation findings and recommendations

® Sufficient numbers of qualified evaluators, drawn from a diversity of relevant disciplines, are
available to conduct high quality evaluations in all countries and all subject areas

® These evaluators have the knowledge, skills and dispositions to make appropriate use of
generally accepted evaluation principles, theories, methods and approaches

® Evaluators have integrated the values discussed above and are culturally sensitive

® Evaluators continually learn and improve their capabilities

Our vision of strong inter-linkages among these first three dimensions is that:

® Governments, parliamentarians, VOPEs, the United Nations, foundations, civil society,
private sector and other interested groups dedicate resources to joint ventures in the
conduct of evaluations, in innovation in the field of evaluation and evaluation capacity
building

® A common set of terms exists in all languages to disseminate and share evaluation
knowledge

® Multiple partners in evaluation regularly attend national and international learning
opportunities
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® The “No one left behind” principle stated in the SDGs is embedded as a key value that goes
across three building blocks of evaluation system —enabling environment, institutional
capacities and individual capacities for evaluation.

The four dimensions do not operate in isolation but are connected in diverse ways in different
countries, sectors and situations. In the full version of the Global Evaluation Agenda 2016-2020
there is a chapter devoted to each dimension that explains the respective conceptual
framework and theory of change. The following diagram illustrates the relationships between
the dimensions. The relationships are dynamic, with overlapping influences, partners and
drivers; yet at the same time, all dimensions are working like a vortex pulling the various
dimensions ever closer towards better outcomes. Each partner (institutions, individuals and
evaluation users) contributes a distinct part to the whole through the mutually supportive and
interconnected dimensions of the Agenda.

This then is the vision for evaluation in the year 2020, but for none of these four dimensions is
this vision the current reality. Much work and a great deal of experimentation lies ahead for
each dimension, and the EvalPartners consultations over the past 15 months have surfaced
many challenges. The chapters of the full version of the Global Evaluation Agenda 2016-
2020document provide a glimpse of the great diversity of initiatives initiated or planned for
each dimension of EvalAgenda2020. Each chapter provides definitions, draws together key
threads from the respective consultation, highlights strategies and priority (not comprehensive)
areas for action and outlines the higher level and interim outcomes that are expected to be
accomplished towards the EvalAgenda 2020 vision.

It is our collective hope and intention that by advocating for the many initiatives and activities
outlined in this Global Evaluation Agenda the global evaluation community will be able to make
significant contributions to attaining EvalVision2020, and the attainment of all the SDGs, for the
benefit of humankind. Each partner in this global community, including but not limited to I0CE
and EvalPartners, including donors, governments, VOPEs, CSOs, media, private sector, will each
have their roles to play.

“Together we can!”
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Ensuring No-One is Left Behind Ensuring No-One is Left Behind In NEPAL

BT 0G5 Noeneleftbehin

& S WS S0G
» Negotiated over a two-year period through the United Natior,

> Agreed 10 by 393 nations, on 25 Sept 2015

» Officialy known as Transforming our world: the 3030 Agenda for
Sustainable Developmant,

»A 321 of 37 goals (SDGs or Global Goals) for every country and every
person’s future

» Backed up by a set of 330 Indlicators and 163 targets based on lessons
from the MDGs that better tracking of progress n required

TRANSFORMING OUR WORLD

THE 3590 AGENDA FOR SUSTAIMANLE DEVELOPMENT
« Thes Agenda (s & plan of action for people, planet and prosperity

« Al countries and alt acting i coflab partnership, wil
implament this plan,

+ We are resolved 1o free the human race from the Dyranny of poverty sed
want a7d to heal and secwre our planet.

« We are determined to take the bold and transformative steps which are
urgently needed to shift the world onto # sustainable and resifient path

+ As we embark on this collective journey, we pledge that

UOUL

v v

at is new and different Who is/are left behind?

o Universality
SDG's apply to avery country and every sector

They are for il government, b s, Ol s00ety orgar .
atademia, schools, media, religions, gender,

i

3 Integration
Goals are inter-connected, work within one SOG affects others SDGs,
Life s complex - the SDGs are realistic

3 Transformation
Achieving these goals requarnes furdamantal changes
Every community needs to open new opportunities for change to occ

+ SDGS helps us to think about the best way to improve wellbeing
- Evaluation helps us to think more deeply
« SDG1 regure positive change 5 occur - more guickly
© Masiremant theough indcatons, targets will tall us whese we are » terem
of progress
« Evaluation heips to tell us why progress s fast or siow
« Statntics and evahation wil thow vi whe is benefiting
Evaluation helps us to think in a systematic way about
1+ who is being left bahind,
+ why are they left behind, and
s+ how they can be included.
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#9: Bulld resilient infrastructure, promote sustainable #10: Reduce inequality within and among countries

industrialization and foster innovation
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resuits for SDGs level.
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future.

*Seek and sttract new solutions

sPublic and private sector investmants and stronger innovative
partnerships

Reaching the Goals
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Examples of Equity Focused and Gender Responsive Evaluation-
Asela Kalugumpitiya

Qutline
1. What does equity mean?
2. Why does equity matter?
3. Examples
Technical Assistance on Evauating SOGS: m Mo One B2hind 4. What does gender equality mean?
to Ensure Equetable Development 5 Examples
EvalGender+ Network together with UN Wormen, UNEG and . ple
o 6. EvalGender examples
{iben worentd G @)W Chtaren woid O @S ___
Equity: a strategy to achieve equality Defining Equity
i 1 * Disparities between population groups
b it *Some of these disparities may be unavoidable (e.g.
ohjatin- driven by biology)
* The disparities between population groups that are
Te— avoidable and unfair are termed inequities
' ::7:::; * Equity is therefore based on notions of fairness and
rights ] soclal justice
el 'M)*!ENU Q nd @).".“f 3 (bl WOMENI’ l L‘ S i
Why equity
Why equity
*Equity has a significant positive impact in whnmmhumd.m
reducing poverty opportunities of social groups in socety is often a
+Equity may have a positive impact on %ﬁm&mmmb&&
economic growth social cohesion of a society.
mm may lead to the “banalization” of
Inequity constitutes a m‘m of Ounm m and lumnu
the equitable achi
' SDGs
(s worened € @ (il wordi§ O @ues
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Importance of gender equality

= Everyone has human rights
OMhomedemm

-nuvmmmm«mm
relevant

National Workshop on EVALSDG and EvalAgenda

Importance of gender equality

According 1o statistics from the World Bank,
women usually reinvest 90% of their income in

£conomic be bmited s their families and communities " to men
'N:m m&ohmmw who reinvest just about 30% to 40% of their income.
-wmwbomamndmand«mmmm
* Commi nts invoh blig: (i.e. CEDAW)

Chln yoratnid G @ Ot yorallil CF— @
Challenges in promoting gender equality Examples from other countries
* Changing socio-cultural values, befiefs and attitudes takes * Uganda
time and often meets with resistance Evaluations take gender into their considerations
+ Resistance because there is difficulty seeing that a analyses of Nlmm
problem e Pow gender equality is 11 the DrOJE OF Pro-
* Change is required at the individual, community, ammdtdnﬂmdﬁh by sex.
institutional and societal levels uation teams have gender analysis expertise. The

* Existing power structures must change

Uganda Evaluation Assoclation has produced evaluation

dards that requi huators to incorporate gender
approaches
Qb RN G e Qb SR G e
Examples from other countries Examples from other countries
* Malaysia * India
There are efforts to integrate gender Issues into the anmmm
mainstream public management initiatives and there are addressed in the project or programme. mm&
palicies governing these. Gender is part of the outcoma- w"""‘“”‘m"'
based system requirement as one of the twelve cross-
cutting issues that need to be addressed by ministries and * €1 Salvador :
government agencies within their strategic plans through Evaluation data is by sex; evaluation reports
specific key indicators. discuss how g equality is in peojects and
programmes,
Chelorm omend O @ues___ Chelo omenid O @ues___
Examples from EvalGender+ supported countries

EvalGender+ support selectad countries to strengthen
evaluation of SDGs in equity and gender lens

* Kyrgyzstan Burkina Faso
+ Colombia Cambodia
* Kenya Neoal
* Tunisia MENA region
* Sri Lanka Asia Pacific region
* Zimbabwe
Chubame oenid € -

Burkina Faso programme
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Cambodia programme National Evaluation Policies
* Cambodia is developing equity focused and gender * Zimbabwe National Evaluation Policy dearly includes
in Siem Reap from 22-26 Aug 'mmﬁm m“

* Kenya draft policy is being reviewed for EFGRE

Chlom ornil S @ums_ i o G @ume

tS1 e T 1) - The Global Evaluation Agenda 2016-2020
: ‘I » Developed by a global, multi-stakeholder consultative
A ¥ ‘ process throughout EvalYear 2015

: ~Articulates how evaluation can contribute to the common
good, including SDGs

»Launched at the EvalYear event here in Nepal, 2015

The Global Evaluation Agenda
An equity focused and gender responsive perspective

Overarching statement

« *promotes evaluation processes and criteria

« grounded in values of equity, gender equality, and social justice and on
shared principles of partnership, innovation, inclusivity, and human
nights.*

» Bome 1etied actons bum Be GEA

o W T ey STy Na b AW e s

1. Enabling environment for evaluation

2. Institutional capacities for evaluation

3. Individual capacities for evaluation
B D s I
Oy g SRy W TR et g

1 Interdinkages among these three dimensions

T Ty e 17 e e A o vy
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»Increase number of institutions with evaluation capacty
~Insttutions are capabile of genarating quality evaluations
~Instiutions Improve coliaboration in evaluation activites
+Instiutions able to resource qualty data generation and evaluations
»Insthutions are mote transparent on evaluation Sndings and follow-up
recommendations
+Instautions continually evolve and develop with enabing environment
evakations >Academic InStutions have capacity 10 carry out evaluation research

- run professional courses in evaluaton

&Emw-mnw ~ Common set of terms and basic standards i af languages (o
mmmnmm disseminate and share evaluation knowledge

o o »Multiple partners in evaluation attend learning opportunities to bulld
MO.“..J:W“D* and »Resources dedicated to joint ventures in the conduct of evaluations,
recommencations inlo account in betier n innovation in the field of evaluation and evaluation capacity building
»Evaluaiors are equity focused, gender responsive and culturally ~Meta -evatuatons and synihesis 1o brosden knowledge
sensitve »The “No one left behind™ principle staled in the SDGs and eguity
Sichidisiy ooty St sl RGN0 St aapaiiites in Tocused and gender responsme evaluation is embedded as a key v

that goes across three bullkding blocks of evaluation system

Evaluation - Value-Adding and Learning for the SDGs

Warted luly 3038
- Twe volentewt Chairs and co-chars
« Started weth no budges, no

© Now eound 130 members arross 46 cowntries

- Formal side event at SDG4 Mgh Level Poltical Forum in partnerstp with UNDP

- Currant resowrces very small mostly m-kind

© Matitv® volunTary Support (working Qroup activities, transanon, eventy, sh,
of information, ete)

Are the four di s/groups applicable to Nepal”

What else should be considered as key themes

(1) Enabling emvironment (A) Parliamentarian

(W) institutional capacities {8) SDGs collaboration

(W) indendual capacities (C) Youthjermerging evaluators
() Interlinkages (D) Indigenous

(E) Gender and equity
What structure is required for Nepal EvalAgenda to include all
relevant stakeholders?
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EvalPartners, 2016, EvalAgonda2020. Executive Summary. Avaitable from:
MtD (www. e aipartngrs o1g/global-evaluation.agendi

Mazmasmaumu!m Report. 2nd
Pariamentarians Forum mmme in South Asia

Edition, Implemented by
MWE\M’M
Asola Kaky EvalPartnors), Natalie Raaber (UNFPA). Ada Ocarmpo (UNICEF), &
FbrEonaa m((uumume emuwo-m pmant Goals with
an Equity-focused and Gender-responsive Lons,

mnmmwmwmemw WEB pdf

UNDP Independent Evaluation Office, 2015. Towards o Baseline Study: Insights on
Evaluation Capacities in 43 Countries.
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Institutionalisation of Evaluation in the context of SDGs in Nepal:
Government perspective - Teertha Dhakal, PhD, Chief, M&E Division,
NPC

P PR WPy Sp— Discussion outline
5DGs in Nepal: Government perspectives

31 hagadt 230

* Overview
* Inatistives o imernakize SDCs
*» Currendt sitwation of evalsation in the public sector
* Recent initiatives
* Cruating enabling environment
* Buslding capacites
Teertha Dhakal, PhD * Enhancng quality and promsoting sse of evaluation evidences
Chist, WL ISR HPCH * Ways forward- collaborative efforts for EvalSDas

Internalization of SDGs in national planning

* SDGs national (preliminary) report published in 2015
* Current 14" plan has intermalized some aspects of SDGs

* Annual program and budget 2016/17 has imtemnalized SDCGs- Each
Overview project and program has SDXG(s) codes

* Plan 1 revise National M&EE gusdelmes to internationalize SDGs
once global SDG mdscators are finalized

* Prepare mtegrated national action plan to implement Gilobal
Evaluation Agenda and EvalSDGs

Overview ~ Current situation of evaluation
Data for EvalSDGs

* Nepal SPXG prelumimary report 2015 sets baselines und targets of most of the
goaks: used dota from censmses, surveys (NLSS, NDHS, NLFS, NMICS) and Miss
* Dt v

* Demand of evaluntion- Growing recognition that evalwation is a prerequisse
100 (1) mforming policy processes (n) promoting scoousiabibiny. snd (1) betler resalie

* Evalustion policy snd gubdelines- Constimutionsl provisions, penedic plans
mchude policy statsemeonts; and MAE guidelines define processes

1 Baswlires w0l tagets wedd regalaty sk 8D

= lntes boawdiold iaf for putertam, busger, o Bealh v v %
g o R TR TS * Documentation- NPC eva. reports are mow avaslable in goe gov

* Genadoaqeiry-tuned Asaggrogamn for il goah~ (i irean g sponés ) : . <

«Gupin et Tinse o Mot Soosihodd ntindics. gy * Coverage- NPC facilisssed only 39 evabaations m the last ane and 3 balf decades

wochur wagpes and eamnge. VAR, trdfacking, dats of mrleple exchuicon e * Quality- Weak methods. lack baselines; rich mlormation poor analysis

* Suateges (abo fuc gesder aoad euity malyso md sicadrig oucoae | « Evaluations of NGOs sector- SWC evalustions ase very low s quality

* Tovmodhesg Dew sarveys of tailor existing ssrve for DalsDGs
e e * Capacities- Low to demand, commissson, conduct and use evaluations
* Faplott all data sowrcen- fhe National Strategy e the Dhavt of Statisticn (N8 takos come

 Ulse htm Uity 958 00mmos $00ds s b aniams * VOPES- Gradually evalvimg, but still weak and sarrow in seems of coverage
* Crenerate ash-rational end goo-apatial data for tracking progeem of SDGx localizasos * Use of evidences- Low (capacity/ poor oversight and accountubility! rassiton)

Overview- Methodological discourse

* Approach of curvent M&L systom- Mgmi by excoption and MIDR
* Phalosophical grousd
+ Depart Sou formd pesitivain w creative plusalisss and pea gt (Lo oo
doctrine or methodology % dveraty, incluson, inaovation and chomgpe Current initiatives
* From theoey-drven m grousdod realoscs
* Crmmimive and meinple causations
* From peojoct %o progran & soctool theoey of clunge sl rewlts chan
+ Coatrbotioos and attribations

* Equity-focused and genderresponsive- systematic observation and
cxperzmentation, fgor o ovalaals the canses of behavour
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Institutionalization of cvaluation- Theory of change Creating enabling environment

el * Redefine theory of chasge by means of soctoral resules frameworks

et | e ot ol * Moniforing and Evaluation Act

SN P S s e Q) -lu—:- * Evaluation norms and standards

I P ; W * Code of conduct for evaluators

— e e * SDXs-friendly M&E guidelines

e . '" 2 i ——— * Redefine roles of M&E institutions- NPC more focus oa evaluation

N Drbor ard bty ot it * Collaborstive efforts- GON co-hosted Cilobal Evaluation Week v 010 i

'::::‘ Kathmandu and was very successful; Appreciated supporied this evest
Capacity building at various levels
Capacity building + Instituthonal (Enabll

= Multi-proaged collaborative sppreach in capacity building

* Iesstuticcnl crprroztnal

* Indaidinl (commisvioners, evahasion and et
o Networkog (v aNet) mocting of commissioners, cvahaion. s wers
* Regulas truinings collaboratng wuh

* Vvt teip NASCY

ol Woetntng
RSN R ———
* VOPEs, wnl
* UN apescios ud ofher Jevi potoers
* Ovientation to policy makers: parliazmentan ses foeum

+ Constutional peovision on ME&E; Governance Act, MEE Act and guidelines
* Sectornl resull fmmework and peoject leved Joglrames
* Natsosal Parlizmentarian Forum on Devt Policy Evaluation
* Organizational
* M&E units of the L Ms supported for Jogistics for greater efficicocy
* Three-year rollmg M&E plan m place 10 implement M&E guidelines
* Population Dept (TU) started Evaloatson at Massers level (3 credit hev)
+ Individeal
* Aboot 300 wained oclented in the kast 3 yrx; %0 parlisseentanans onenied by COE
* NASC stancd 2 sessivas on M&EE in each profesional rsming

Evaluation Networking (EvaNet) Meeting

* Anmual EvaNet moctsgs sance 2013

* Dvadogee md ccopention between GON, VOPEs, NGO, neadenc sining
Instutions eohoncod (NRC. UNICER UNOP COF)

* Faroign cxperts” inputs m the EvaNet moctings
* J013- Reprosemtatives from Japan Mabvpoa Sn Lankan Fradumon woowfies

* 0L Ropreventatves o Jameed Poverty Acsam Lav

Enhance quality of evaluations

* Focus on building capacities to ge and conduct eval
* Collaborate with specialized agencies including 3ic and others

* Define evaluation norms, standards and code of conduct

Nl

¢ 31 ic evalustion methods (e.g. RCTx)
* Use methodology 1o p wcl mnovation and change
* Pro depend n eval

¥

* Expand the coverage of face-to-face events, share experiences and

* 2003 R o | ] for lrpacy Evabaation (3
« Proceadings of the IvaNet & and publlibed: wonllebha i o pote collectively build capacities
o R & of PvaNet & d wad imcorparsted in the NPC M&E plan * Encourage for meta eval and feedback to improve quality
Ways forward
Efforts to promote use of evaluations . efforts to p bling envi and adopt malti-pronged
collaborative approach in eval capacity building
* Wide dissemi datary uploading of ull eval reports i the .l age of v of critically important policies/programmes-
wichsite | 1 and meta cvaly
* Iy ion of evid Jding eva reports (evidence-bady in NPC)

* Comsolsdated evidences wath polwy briels

* Ovtentation b pudicy makers

. Prq‘m‘ r ] M
A AR

R Plan (MRPs) 10

B ¥
o

P

* Role of ight ag Parli tans aed Auditor Ueoeral's Office
* Civie oversight- media, civil socsty

* Improve data-quality and overall quality of evaluations

* Promote oversight 10 institutionalize evidence-based policy processes

* Support the NPFDEPN and VOPEs o grow from their infancy

* Implement an Integrated Action Plan for 2016-2020 focusiag on EvalSDGs

* On equity-focused and gender responsive eval- learn from this forum
Thank you
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“Looking at Gender and Equity concerns in SDGs targets and indicators
for Nepal”, Kanchan Lama

L
!crr‘\'1 @

LEAVE NO ONE BEHIND

Putting gender and equity concerns in SDG
poals, targets and indicators for Nepal,
2016-2030

(a0 Objectives @,

While 5DGs contaln 17 Goals covering all aspects of
sustainable development - from poverty to equality,
environment and human rights,

This session will particularly focus on viewing
Gender and Equity aspects in 5DG

* Targets,

« Indicators and

= Methodology

-'..-|'\"I
~=  Segssion will help to enhance @

Awareness
Alert, and
Advocacy
o
Equity & Gender
To connect 1o effective SDG- evaluation

/'u}\‘

Defining Equity @

Equity is based on notions of fairness
and social justice (Segone, and Lezott,
2011)
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Equality
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Right to development is a Human Right

The right to development is an inalienable
human right by virtue of which every human
person and all peoples are entitled to
participate in, contribute to, and enjoy
economic, social, cultural and political
development, in which all human rights and

fundamental freedoms can be fully realized.

(Decloration on the Right to Devolopment Adopderd by Genernl Assembly
resolition 41/128 of 4 December 1986)

Social Exclusion

A systematic process of disempowering to the
certain individuals or groups in the society by

depriving them from the development
opportunities;

Preventing them from accessing education and
information, participation and decision making,
resources and social relations, so that they are

under the domination forever

Sacial exclusion

* A complex and multi-dimensional process,
involving denial of resources, rights, goods
and services, and the restricting participation
in normal relationships and activities in
economic, social, cultural or political arenas

* It affects both the quality of life of individuals
and the equity and cohesion of society as a
whole.
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Percent of houscholds who have land ownership
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Percent of households by main source of
livelihood
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Percent of literate population aged & years and
above by sex
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Percent of households who can reach o the nearest
government healthcare facilities within 30 minutes
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Source. Nepal Socal Iechseon Sanapd H5-2012

Percent of households who have improved
toilet facilities
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Percent of households who have access andior
ownership on community and traditional forest, and

pasture lands
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Dimensions in Exclusion

Why are we excluded?

voices {rom the deprived

imperialism
rights
inadequate recognition of indigenous/
traditional knowledge

*  Abolishment of land

*  Access to resources and

endowment *  Exclusion in political
participation Migration and indigenous
people

Linguistic discrimination Religious
domination and cultural

¥ 2

What is an equity-focused evaluation?

Why equity?

$%

* Equity has a significant positive impact in

An assessment made of the relevance,
effectiveness, efficiency, impact and
sustainability of interventions on equitable
development results

reducing poverty

* Equity may have a positive impact on social
and economic growth

$

Advocates of equity believe that people
placed differently in the social, economic and ~
political strata have to be treated differently .
to achieve equity.

Equity & Equality

\ Overlap and differences in
Equity, Equality and Empowerment

H

Equity Is good for t, but nat g
Empowerment is necessary for equity, but not enough

Women from economically privileged backgrounds are not
necessarily socially privileged

P

* Some Issues like violence against women do not fall into the

This concept is similar to the concept of
‘substantive equality’ used by the women's
movement and the UN Waomen (Kapur, 1993),

ambit of concepts of equity

= nvent Is both a p and outcome, while equity
appears to be more of an cutcome.

| COEN worsstwng Iurme 2006 with Hargasi & Murthy)
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o X ; d
r Women's empowerment

Rowlands (1997) pt of 's ampowerment
at three levels,

*‘Power to’ or individual woman's control over her life
-mobility, work, rescurces, decislon making, body etc.;

**Power with’ women's collective power to negotiate

National Workshop on EVALSDG and EvalAgenda _

Nepal: % of women earning equal
wages for similar work

Categeries | Wage level | Wage level

Wage sevel

Wage lreet
of daiht
women aad

Wagr level
of wmra
poor daln
disablea

wurmen n

_J ' of women of of uiltr s

vk and rmen difterentty poot
Wil arva ablea men hill we
woimen ond

men in hin nill area v
eas wenilar men

in hill accn

with local markets, government, service providers and v,/ !
intervene in instances of viclence; :"m
*Power within refers to changes towards progressive Drrvervs
attitudes on gender, race. caste ete. domestic
workesr
il and
If.c::\l
e GROUP WORK GLIDEUNE
flasi ] EQUITY and GENDER. . of -d o

Farg'mar

| atrgirealum (el wrenar

Lt poaw
Remizite | geogres biosl|
Dadabeity (psyibaad]

1. For Indicators, please use *** for adequate,
**partially adequate and only one * for Inadeguate

2, For data,

Please mark +++ for available, ++ partially available and
only one + for not available

3. About methodology , pl di if we already

have gender and equity based evaluation methodology
to effectively evaluate SDG indicators; please mention
those in brief with source and if not, please suggest
how can we address the gap?

GROUP WORK GUIDELINE:
Assensing adegquacy of indicaters and availabdity of data

SDG 1: No poverty

Selected Targets and Indicators 2014|2020 20252030
Population below national poverty line (%) 238 (171 [ 115 6.0 |
Per capita Gross National Income (GN1) (USS) 272 11363 2029|2500
Prop of SP expenditure in total budget (%) 1131127 138 150
Employment to population ratio (%) "

T 4 iy e g ot A T3 | 771 760 | 75.0
Prop of employed people living < USS 1.25/day | 2201 138 69 | 0.0 |
Prop of own a/c & family workers (%) 819|793 772|750 |
Share of bottom 20% In consumption (%) Ho | 86 98 | 120
HHs covered by formal financial services (%) 40.0 | 550 | 67.5 | 80,0 |
Economic Vulnerability Index (EVI) 246225207 [ 189 |

M WIS MOt S FUE M
N e ey | bt L
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e e v e

SDG 3: Good health & well being
S04 2: Fero Hunger Targets and Indicators 20142020 (2025 | 2030
MMR (per 100,000 live births), number 200 127 99| 7o
Neonatal MR (per 1,000 live births), number 231 14 8 1
Selected Targets and Indicators z014] 2020|2025 | 2030 gw'_'.'!'_'_f":o:m“’":;:"'"':'s:";;;';""'" o:: o%: :; ;
Preval f underneurishment (-59 — -
e (-5 m) (%) 1) 260) 135 1| [Prop of Pop with adv. HIV infection In ARV (%) | 44| 61.7] 80.9] 100
HH with Inadequate food o pelon (3] sid| 229 120 1 Avg prev of STH among school children (%) 15 94| 47 o
Pop. spending » 2/ of somsumption on food (%) | 20) 128 69| 1] | Children <5 with Diarrhoeain last 2weeks (%) 12, 8 4| 0
Per capita foad grain productian (Kg) TR A04L A57] SI00 fpeaths from NCDs out of all Deaths (%) 43.7| 328 23.6] 145
Prevalemo: of underweight chilibren <5 yrs ALE 193] 104 1 Deaths from CVDs out of all Deaths (%) 223! 167 121] 74
Prevalemce of siunting chiliren <5 yrs i74) 37| 124 1 People who smoke currently tobacco dally (%) 150 118 85 o2
Prevalemce of wasti 5 §FR 11.3 74 42 1 M'mmm."*) 496 59.1| 67.1 75
Frog af pop < man dhetary energy soasam (%] szl sl 7w 1 | Proportion of births attended by SBA (%) 556 685 793 90
e s e o ANC coverage (at least four visits) (%) 595 709 805 90
Government health expenditure as % of GDP 53 63 72 8
SDG 5: Gender Equality
SDG 4:Quality Education
TR Sy ected Targets and | - 2014 [ 2020|2025 20vi0
‘ .' d Targets and ‘L o 101412020} 2025|2030 Gender parity index (GP1), primary ed ozl 1 i
:‘;dnnmmh: enlpn.lwct: .::u: 9'1: ll‘:: :: el uty vk o 1.9 3 2 !
Pupils carullced ia grade | reach. gradc 8% | T46| 622] 086, 95, S mati tn voedhivy Jewil educarion 04} | €94] 9521 093] 3
Aneedomee o ety oot edeestion ()| 2078041 107 O g gl e e grioec ) | saa sea] sna| 58
ol ot 215 | 333 5
{Gender Parity ladex (GPT) ) G0 076 091 10 | Woemen - men wage equality, similar work(%) | osz| 076 0ss] 1
Liseracy rate of 15.24 years obd BA6| 925 958 99 Sex ratbo at birth, % 096| 098| 099 1
[Uteracy rate of 15-24 yeary obdl (women) | W4 B96] 943 990 [women (15-49 yrs) experd phy. violence (%) 22| 138 69 0
N cy all (R& W >15 yrs (%) er2 - W -
{15:49 yrs) exper sexual violence (%) 6| 16 i} [
Nunmyk-de(mdlmu)mﬂSyn 519 68.1| BLS| 95 Girls & -
! o7 70 728 el young women married < 18 yrs (%) a0 am 9 [
‘Gender development index 53] 060] 048] 03] |Corperal pustshment to girls (%) 0ol 131 66 o
x v = . katsheldhywmmhehdmmm] sz4| 355 3700 40
m;‘wmm"‘m'::&mxs-m mmwm*pﬂu(%) 14| 238) 319 W
Wosnen to men in pro. & toch, workers (%) arel 026 028 00
SDG 6:Clean water & sanitation
SDG 7: Affordable & clean cncr;y
Selected Targets and Indicators T2u14 | 2020 2025 [ 2030 ~— s""‘"‘“::';“"' dl (:. 5 ""‘:. 302‘: 3:,!;1'10;2‘;
HHs with access to piped water supply (%) 495 666 BOB| 95 uunmnj-ﬂmm«uﬂum;dmﬂh 747 S04l 302! 10
Watersupply coverage (%) | w0 925] 963| 100) | Prop of i using LPG for cookingbeating (%) | 10] 262 331 40,
His with E. colf risk level in HH Water (%) 22| g4l 287 0 [Propartion of pop with acoess to electricity (%) 74| w34l 92l w0
HH with E coll visk level in source water (%) 01| ool oo Flectricity ption (k Wh per capita) i 266.3] 458 6d0
______ — Share of renew. encrgy is energy (%) 1192619 381 500
His using lmproved sasitation facllitles, %) | 40| 750 87.5| 100 [ Dexrease of evergy instensity (%) perannum | 00| 1.1 135 16
Proportion of popalation using latrine [%) 676 798| §99| 100 Proportion of effickent lighting sy CFL(%) = 200 S8 S0, o
Local autharity arcas having declared ODF(%) 10| oo 0 F oy ol 0 Mudvﬂtﬁmmwmj; nil 18] sel 100]
Sanitation coverage (%) #2.0| 763| 881 100 ;demwm) |10 40 uz11 100]
Urkan Hik with okt com o Sewer Syviem 06) | 00| 563 7] 10| R IR 4 1S
Urban Hits with tollet conn to Septic tank (%) | 17 {Prop of electric vehicle in pub. transpert (%) | 1] 378 64.8] 100]
: 1 672] 836 100 R
SUG U: Decent work ami cconomic growth
Selected Langets aad badicagers 2014|2020 2029 | 2050
Pur capita GOP growth (%) MEAraEs Thank you very much for
Girouth of agr il wector (%) 2w 37 4315 | . =
Mdm-«-(\w RICEA w1 | 1o ] yﬂur kl“d m“tlm
At«nhﬁ-p-l‘hdllht!ﬂn--dh' Y il.l 14| W
ll*uwmmqw) Z! II Il e 10 I
| Virarh wadereesployment rate () G0 | 35 |228] 0
il labowr (%) T [esf22] 0|
Mhepl migrant warkers (%) 0 |u a3 | o |
Towstarrivel (milllen) ~ as 1.6 z.: .3 |
Ublmﬂr’[h] s lL‘[ nmoes
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(BwPumes @S . iece Eval
R #~ SDGs

feNfaera AesaeTd T F59Td (EVALSDGS)
(ATSHA - fEAiifasa degeed g @d faaes ya@q)

ST I

ferifas™ TAzal HeAasda d=0d (EVALSDGs) T5g% U4H 34 AMq {FaEr, & 7
TOFHAREEH] F=ATA 21 | T AT (AT FAH AAZ7F] FATFIEGA AAFZ0E HATHFAATTATH
AT 4747 (advocate) THFT AT A=A FT [Ava=ATd TETAT TETHT ARFAAE THET T4
TEFATHT HEATT TS | 9 T=ATHT ATZ AGRIEe [GUAFE q2F TAGFP] JTAEF A1

Ao TEAERE] HASFAF A 47 724 7 F=id. aHe AEF] [49d FiiA£ AR 409 924
HATSFA AHEEAS G840 T F19 T6E |

a9 SAPICT AN T

[T TeEedl HeATEdd AHEE AAd2d (co-chairs): ISETIT

(sdfglobal@sustain.net.au) ¥ F1e % (ckirk@unicef.org)

IUeAAZT  (vice chairs): UsT #FT (aocampo@unicef.org) ¥ FEH  AWAlNE
(kelsaddik@gmail.com)

i

U e @89 (000 - R0qY) [Fva9T AT HFE T WAH FAEEs FHemd T4 A
T Afer F31 3T | I JArEEe 9 dehes W 9i4 TUHE B | ¢ T4 [AF0E qeF6 af@ud]
UF YHE AT TAFT U SUAEEeF S THES G5 T4 7 FHEEE % faE w5
T AT AT EH B |

T 09 IR AT favael TEfaeesr qeee e WH S | G FEE aeaEe
HEAFET TA | ANF THE AUFT A G Aol fqed WAanEl W A FH G A
feriifaa™ @seead] Jear WEsTae a9 TR0 21 | 9 ATF TS TATIHT G5ed TaarT a879
78 99 UdF d2AE WA I3 | TAF TAFT A0 (G =AMie-g, Taqd1 JAMe-3 7 Feaeaol
TS e TATENT Ze4T AATHHT AT A8 G | THF A(dech TAIFRT TH TaTheal
97 7 IS TAT ARAAE {I9T 7 GG T FHAT 9T =AE |

-

G 094 H{EATSHA a8 T T R09% favq [Fa1EEH GRver Frai-ad+ Wew 9¥ @l @ | Hearsdad
fTs, TeElETan, SATRslear 7 U ARAaHE FEAAT GEAN TE | HASEAH TAES [&0T e
TRAAAE AT AT FHFEAT. AR TRSH, AT 7 FACHEFT T FH TF | &
TG, F o FA a8 7 A AT F13 7S B T FAF TARFA TS e feaaa+1
TRATEFA YORATH AHT AT T9E%HT S@TT Afee qHeEs a9 T 7 TAAF FGH AT
AV Ezs, TEATEs 7 EArs @edRT T4 ¢ A a9799 A% | a9 FEE 799 T8 J9 G470
ATHT AEHET AATSHA THE (UNEG) TAT M9TH A7 q8d |G e [Hei? HeaTsd AaIhal
F=ATEA (EvalPartners) HOTh HeATSEHA ATHETE STTAT I &4 THIEEH B | T ATHETH
T AAF! & [TFE T q=a11d 727 MUH [AFE TAEEFAT g T, 7 FAEA 240 T
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L EvarParrnes @uNes ...  lece ) Eva

LRI R IR ol e e e e e A B B R e e o B o e M o e e B e
(EVALSDGs Network) W[HUHI 2T |

f&Tl fa e 98 RSP FoSMo# 9it=d (Introducing EVALSDGS)

T FFART T [GAFE T oS Goaid SaA1E Afacday aalge Jediad JeieTs
TIUEEATY AAFNT (G5 | ST SR faya (T dee T qEvedr 99 94918, gend 7
FIUZSAT He Z HATSFA Aqcazedls g=sieel WcAlEd T8 | AT AR 99 UF A4 Gedras
FUFTT TORATTT F9AT A9 a%s 6T 97 9, w0 7 fAFEad avs atms |

| et faarer wer F[eaTeda |ooTe foe 2 |

HATRF FeFEFT a1 Aawied ¥ (IOCE), AEFA avhaR g (EvalPartners) T
T qATEH1 998 (UNEG)

HATEFA FEFAF AT g=3711=g J=1 (I0CE) o =AM HeATSdd AHEETE ATFaT A 99
2043 FT AT AZATHT HATEEA ATarEsal g1 (EvalPartners) ®ITTAT 74T | F=ATA AR
FHISTAT 728 AENES, RPN TN GeATSEd 9 AeqEed Afd (A, aaaas AfqqT 7
A YA AFATAESA] FATA THEF FAAHE AT AAAE T A g AlE AT AE
ANAES TANET ATENFA 784 7 FHAT T TAGF7ATE =ATAEE FATAET T4 FEA | 72T
HARFA THAH ANNE THAF AEEEH] TANAE T4 A0 Femdqal a8134, 59 T
7ET TVETTA FEATEEA YO 9T AAEeH SHERH ARTEE TATSH ¢ AR Hegd T4T o
JTVETAT GATSFAF AT FA ATAATT (AR T F=srerel F14 T8 AT0FH F | A9 [GHiase
TEHT AGH ZAT (92T HeATSEA USUS] (3095 - 20%0) AT 994 T0E (441 9 41
TSUST FATAIAF AT TG AHAF0 aF (3 T afqaer o 3 | =@ awadm
AATSFA AHE (G AHFA TAZF AAEAAAT @Al [@asd:] FF5E T AT JHa

=EN

/)

;

ferga=anft [ATEFT THUST (R09% - R0%0)

A9 (GAHE e qeATSH oAl Gedesdls (A9 qeArgd Ut (09% - 3030)
T AGA TNTET B | TSI Ay [FFa qeadt A GEEEE aEd Widasd G
TIT A9 T AHATH (AFE TFH TR E0 T I [ 3 | e easd- 9vge
FHFN AT T FEAZHAT i S

0

| {PEFAF TAA ATAATTF] FZAFII T |

A

YT HATEFA T GEIEad] Geqd AAdl A471g T |

It

HATIHAE AT AR AHAT T3 |

¥ FEe ATATI0, WEITTT AT 9T AR A= A7 ST T |

faiifaa qeaeed! FAFEGT TN THET | TACHTART A Taad
fafa=T @27 UAH qAFesH [H T EiEEE TEEE AEAA AT TAEAE | a9
AT TEERee FATEA AN [AFE T9 7 Ih A598% TAF A0 SAFl Faqwor T

2
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) UNEG lece Evai

United Nations Evaluation Group

{ EVAL PARTNERS {x—

HEATT TG | AT [GAFE ThF FHAEse 9 F18 [AfTaasT THEr 7 9iqqeT 47 T4
AT A1 [578 | TAAT T /77 TATF FEAAFNGA @AM, FF5E, TATRSEd GaA858] qgAF7F
AT AT T F9r fAvT gtRAEEET T B FAAE FEE qO T2 AHAT AT Ead
S | [AAAT TAT VET HeATTEA AHAT HEAFI [GU1 (AETAF T FAAAT FH AT
T HeA e STHFAE STl TaH ATAEsE WA 9240 458 |

FAAH HFAINIAT 7 A0 YOETHT FAT9 914 @1l [GaHE ag@®] FAaEe] A906T q497
TATEFA ATTTFATAE T THFT A GgFmE fFeg=amdt wavgmr siver J6ee THa
HATSFA AHATE ATATF AT GATEFA A0 F=oree] Ted=d AEdd qHgaEd 44

ATHSTEET [ [SUFE HeATsdhd =10l ST T7F 2T |

[EAAFH Az HATSFA (EVALSDGs) 258% UAH 34 A1Md [MHET, J#7 7 JoMFHEaF TF
FEATE 2T | A AT [GAFTAF T FAATIGH qAFEoF TeATSFAATATE AT G747
(advocate) THF AT 7T FAT A=A AT GONETHT TATEFAATS THET T4 GORATES]
FEART A | TG FSAGHT ATEE AGEE (GAFHE TAF T SR E TEAESE
HATZHEAFT A TAW 727 7 AT ST AeH! (9d FTHT HEHAT A0 =757 FeATsF= A
HEANT T [GoTHT F1F Ta@A | T A=ATA] qeATREA A7 7 GaFE TS0 FAEIT T4

| afeat 3 fer
feifasrra segged 80 (Adoption of SDGs)
209y, FT ALET WY 3@ 3¢ G FEEE AUE TEAEE SETATHeaaar 209y, T
[ Ul T47 BT qeg2s Y200 AT | Afeel [Feaaardraad T HiEr A0S 19 927 a2
THAFAT AREA FAAFINEA AAFEHH [AFE FAATS AT TRLOH B | AAFET GTFT TTF
T HeATEFA FA7T g O FIAT AT AT Aieel I A/ i | THFT A0 GO
T THTAT FIH TeATSFA THFTET AT AT T4 GAfaFe 7 Fearssda a=Aed UF 7=
TSI THAFS |
TEUT! [T &g ITeiqa q99 E ACH B
[GATTHTE FTEHF] TATTF ¥ FTA ANTAT AATSEAF] Ao aq? TEqHd HATTFT THEH ZTH
U JiadeT TFIAT T0F F | T9 FAdaTe] Tarheiaar, Teeierar ¢ THHT HTm =070 JarHT
HATZFAFT ARETHAT THT T | HATSEFAT AFATAETH] ANATHE TEAZE] AT AT
fFFE THEH FA0 94 T90 A8 [GUF B | THR A AT AITARE TFATATEEATR
TEA TTAETATEN AAET (5T TIAAT Tae Ta9m 163 | i @s7 nier geassas
qFF A= T FEaET atT JEarsl e aeEedn (MDG's) FEEaT HAE ATATEEF

[AFT=HT 32T T 591 3 |

gAFee qreATiya & (defining Indicators)

(A @ qades o7 Faisd Fuad FI61 EH0 B | GEarE] AFE aEE T e
ATTES TAZHE] WA TEATIA AGFE] FAT ATANAT AUE A STHe ST F STz oA ]
ST AFHAT 7 3R AFET T AHY AT AT AT AE B | TET T TATET ATTHAR

3
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{ EvaLParTNers {SA_ JUNEG iece EVAL

United Mations Evaluation Group S
* " EVALUATIO! WA R
THE WORLD WE WANT"

T #I2 qEATTT TFT AEcaF] FFEIh T a8l @ | AT (A4 [FEaF] A=
ATNNE FATIS Teel AZAART Ao FHAT T9T ETTHT @AM T T240 T 907 763 |
FUOFRATEoH! Geral ser9+ (Increasing Stakeholder's engagement)

ATHA TAT AATRFART ATE A= A0F AFOAEGE qeqdl g4 Fe0 g8 | ged
WFTATAESE] HORAAERE 4 A96 7 GAEE e e o e B o S 1 e e
AAFRATATZSF] FAdl g78 AT 4 FvFE] d97 A2 12 AFEzsd i JUarT #Ea= 1
AVIEES JUNEl g8 ofled ¢ FAAWIGH  A4TEA A1 fAFieE gEiE dens A
TIFATATESH] TAAFT FeATAT T3 AlF |

YHI HFAAH 741 Faatee (New Opportunities for Evidence Gathering)

TWE T AT AONFFT AT TF FAAT 725 AF F | FACESF AFEA TONF AFATE AT
FAARES T (A5 28 A0H B 579 [a701 (A TaF qa%2% Heedrad T84 a4+ 943 |
JREIIE FTAT 37 AT (remote sensing) ¥ -ITHEATE W F-4 TS (69 AFg | FT
AAF FHEST AFAd THE AATEETF TR T AiFd AF 9997 99 sids | Guiase a:q
e B e | o o B I o e I | ) A | o B e o | R R o e O o L
TATTFAZEA TATFHT T41 T(AT, T 7 FAF TARTEH A6 FAT7 72 TeATET T |

A F T T e ?

fEiTia T |ag HeATgh H=ATA [ AETE AR T
TEE | TA He AT & ‘-IHGI‘J"II" BEED *'JI"HI"IA-ML{ &
I JATEsH TATTHT TEaT TE

¥THT 727 HATSEAF TAAZAF T2
TAFIE TTFT TSI F1F T Afaaa

9 faTiaFTa AAzsT ATRAF HATTFAR Fa ATAET [TRAT JAT 21 |

Y

fEAi A @5 T TeATSEHAT TeEfIT J476, T74T T97 F19 JeaaTF1 AT T Jar T |

a7 F [EAEHEE AAZFE] FAEAT T FHIAT TFRATZEA] AR Z170] GeATSET F1U76
AT T TR HATEFART AR §877% (VOPE) 7 HATRFAFAESH SeNd AT

FAFATFIHT FEATT T |

U TEedl TeAsdd, FAEIT 7 FAAes 953 aqi9d  [@iae TEaeearad
A7 HqH =] 49T w'l"'ﬂihuil"ll" 9% |J'-1 |

e

-

mifaer TorfTee Fadr afae wEyt
HOTFT TOEATTATRT 7 Feaeard] qeAaresa US0SHl ANGHF 5061 GaiaFa T8 Tearesd
TA=ATAF FIAHRH A TH FeTaT FHE (A5 75H6 &1
9 Reiifasre qegageT TeareaFT 96T T
yEIa FTEES
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$) UNEG iece EvaL

United Nations Evalustion Group

{ EVALPARTN[RS {*

o IPHIREEHT FE T | FAFHAF TAZH FAFT AT THAT AT 7 FZATAHAF
OERATERAT AW T AT UF FEea T AE 21 A0 [GANaFe d5aH FAEaT A T
HITTAT TATAFTT TATZEFA TATHF F1 T484 T |

o Reifasra @@ AT qae ATaraRy FHRIAET FEWE g1 ( FETT GIiEaFE Teze 5]
FENvE AHAT YERATET FH=1T) |

o [EAFE TAEwE] FAEIT 7 FAAE] TG [ATIA AT TATSES FOET T4
AifTes#r faFmmT 7T FPFRFT Teaqr Afayieg 17 |
3. feiifaera weeenT qearsws! SIfiTer a9T g HaIg 991 SAhd Hode! a9dT &1 I |
yEIfd s
HARFAATIA, ATAT 7 TAF AFeqaF ATREACRNIT A HATTHFA A=A
ez 2 Tedr 7
o fEiifg®™ @wueedl @TsidF dAAF dFad A9 HARdAF [AfaEs fAee
AT RREEET F1F T |
o FEA FAAMF AAZF HACATT s HARFAF A0 AT 7 [AFEesH Taraar
AT T |
o  TATTFA TAEAH AFAES 7AW T4 7 AEAF 7=, (At A1 7@n v G
TATTAZ AREEH [AFT T |

3. RfaFEH eed TAEF T TR TAEHF T GeIEs 9] TReFhdess! daar
FIAFUT FHEENT T |
GEAAFE T AARFd a=add GASFd J94 J5e8s, Ald A, J7F0 GFeeEes,
HIAFTF TEAZHT AEANT TG | AT [GOMAFE AAZFH THIAT TAH TIREAEA JH AT
AT HATTFA AT AT T TATHF TIEA T3 |
gEAIfad FT4EE |
o [EEAFT TEZEH TARFAH AT T8TT oA T4 AeqEs 7 A0 E AT
HENEFAA HATSHT AF AT MR T A, e 7 AeAne A
o [GAFH A+7 AFAZ 72T TUSERH] Tid FeATFHA T 2T ATFF 7 RIRT TATFA
T FEAEE (He? F1F T FAE 9747 79 |
o [EEIEAFE TSUST (R030) 7 [FeqeArd TS USUET (R09% - 30%0) FEEAE THE
FEAFAZHAT [GAETHE ATEHF ATFA 7 HAGAATT AT FARAES FAFET T |
o [ETAF TAFT TT TATSFA T4 TATEFT 4T (40T T9T G185 Ao TATEFA 2678
AT TF AT FEAT AvARe T | ‘
o I HeATHA HEEAd] FoATe] T97 J9TAIT [AFEF] ATavEaqRd (GHiasd ae
HeATFA qETZ AT ATEF TEATERE ATTAETFTT 7 ATGTATETT T |

¥, AR §F T KNP AqeeH Taa=g A<Ra=aees! [AH9 T4

5
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{ EVAL ParTNERS {a\_j UNEG lece EVAL

United Mations Evaluation Group

EEFE T FASFT A6 [GAFE e F GAFTaT G A FRAdesa=
AHT T THEIT T FEART TG |

T HIAES
o TEEIfa®™ Te7s 7 AF FATSEAAT A4l 76 FAFFATAESFH T2 T47 7799 T |

o H=ATATET TTATES WaTT 97 AVTFATAEFT A7 THATAT AEANT T (A= © ATeie
F7H, [FEEFE @2 792 FEFAES, T 497 TAREF AT TEdes A ) |

o [EAEAFEE % HeATSEAF A9 T UTH [AF2es 7 Gra=ld FeATSFAzoH AT
THTATFT AToE TE=1 T G387 T91 F==7 T |

o I HATSFA A=Az oA AT ATF1Z T4 (@19 177 4T HeATSF4 d=a14 - EvalYouth,
T AT A=A - Evallndigenous, #fT# TeATE#4 #=Ma —EvalGender+: 7
AAEH HATSEFA AAAH (G99 7 415 ) |

| ITTHT R0MEE_(Next Steps) |

faifaata oed qedredd qsofladl e q97 T4 9EHd qeqidasa® @4g | [biae
AFATAEs (F92ATdT, A4 ¥ AAeTqT ATAAT TR FEARAESAE T (od AgaEr
YR AESAT TH el [ATIAS, |

faTifaTd TAEod] HeAFA UHAESAT ANGEH T T9gF a7 =, 9ed] 7 Afheoars
A=A THRGAHT A4S | T F=AT0H AR HeATsEq arsar 9=a14 (EvalPartners) 7
T UFT 7 TEFN AT FRAA FAH ET TogF A qEqT UFH AfhEeH @i UF TEd
ATATY FHE (a wider reference group) T 7243 |

faTifaTe e qeATS®T Goaa®l Aq=led T 9 309Y, 1 ATGE=wa faed qeass
TAATEFT THAAT TUHT 27 |

www.ioce.net/forum, =drez sms= @evalsdgs 7 linkedin group EVALSDGs @t gan gerse
== (Open discussion group) =Mo=r TRUFH & | T=q AR THH0T JILEeH TSUET T T=AeFH
fcfafeaar @t g1 gl AeATH aH FRIT T |

9] SFERIE AT T

feriTaa T Teassadl TATe®- age#T aeAaed (co-chairs): s a4 (sdfglobal@sustain.net.au) 7 i
#% (ckirk@unicef.org)

AATE: . TH. e &, ST 0 gy wrenl

1. WTE, FITEA T GATS (99 - AR U UEGE EEE $e , SIS, i |

2. AR - GATSEA TAHT TAHIM, T IT AT, GATSHEA TS5 THITT, FA&707 Ufvr |
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8. Annex 5- Group Presentations

Group work: Assessment of SDG indicators (just a sample exercise)
from Gender and Equity angle

Give rating of indicators by following guidelines:

Three ***for adequate, ** for just adequate and * for not adequate

Same +++, ++ and + for availability of data (Equity and gender focused data)

E for equity and G for gender

Group #1: SDG # 1: No poverty

Indicator Adequacy | Are for Availability | Area for
improvement improvement
Prop of E G | Disaggregated by E G NLSS(2017);
employed gender, geography, Population census
people living * * Ethnicity, + + (2021) should
<us$1.25/day Differently able cover gender and
equity
disaggregated
data
Group #2: SDG # 2: Zero hunger
Indicator Adequacy | Areas for Availability | Area for
improvement improvement
HH with E G | Disaggregated by E G Disaggregated
inadequate * * | gender, geography, + + | data;
food caste, Ethnicity, Beyond HH;
consumption Differently able Qualitative data
Group #3: SDG # 3: Health
Indicator Adequacy | Are for Availability | Area for
improvement improvement
33 E G | Need to take into E G | Strengthening vital
Under-five MR *¥* | *%% | consideration of ++ +++ | registration

(per 1,000 live
births) number

ethnicity,
geographical
region, caste/dalits,
-Sample redesign
of every sector

systems,

+ civil registration
and vital statistics,
National Health
Information
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should be included System (MALI)
, e.g., wealth, and
include enough

sample size
Group #4: SDG # 4:
Indicator Adequacy | Are for Availability | Area for
improvement improvement
4.4, E G | Make indicators E G | CBS data generally
Attendance to * * | gender and equity ++ ++ | okay on gender
early child hood specific; disaggregation;
education Percentage of Access to data is
attendance to early an issue (raw
childhood data);
education y sex, Lack of analysis
ethnicity, disability, and final reports;
economic status, Data on equity,
geography variables,
characteristics less
captured ; EMIS
data not routinely
disaggregated

Methodology:

CBS ensure minimum level of disaggregation;
Emphasis on analysis of raw data and
Consider mobile based data collection

Group #2: Three ***for adequate, ** for just adequate and * for not adequate

Same for availability of data (Equity and gender focused data)

Indicator Adequacy | Are for improvement Availability | Area for
improvement

Prop of * * Disaggregated by * * NLSS(2017);

employed gender, geography, Population census

people living Ethnicity, Differently (2021) should

<us$1.25/day able cover gender and
equity
disaggregated
data

August 21-23, 2016



National Workshop on EVALSDG and EvalAgenda

Key Issues on Gender and Equity focused evaluations of SDGs
(categorised)

Enabling Environment

e Lack of ownership of sectorial ministries in evaluation and its use.

e Resource allocation for evaluation is lacking

e Common understanding of SDGs from gender and equity lens not yet achieved

e Internalisation of SDGs in sector and sub National level has been a gap

e Low importance given to M & E within different stakeholders (For Example: Low budget for
ME)

e Demand Side

e Lessresources/

e Adhocism
e Use of recommendation

e Low awareness of how evaluation can contribute positively

e |n adequate common understanding between demand — supply side.

e Political commitment done, but not implemented

e Good Governance is required to set the climate for work on gender and equity focused
evaluation

Policy

e Donor’s favorable Policy impose /influence design of evaluation criteria, etc.
e lLack of National Evaluation Policy

e No mandatory provision to mainstream gender and equity in evaluation

e Decision making and access to resources

e lack of multiple disadvantaged marginalised groups’ in policy making

Equity Focused Gender Responsive Evaluation (EFGRE)

Lack of evaluation accountability, learning and use of evaluation results is seldom a culture
No Gender and equity focused tools of evaluation

Lack of clarity on gender and equity issues at various levels

Harmonisation and triangulation of different types of national data sources census, DHS,
administrative etc.

e lack of inadequate understanding and skills on gender and equity

e To ensure the equitable participation of marginalised oppressed .... Gaps

e Meaning for participation of beneficiaries

Capacity (gender and equity focused evaluation)

e (Capacity development on Gender based and Equity based Evaluation for both individual and
institution level
e Political instability
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e (Capacity Gap (Individual level) and capacity gap in institutional level

e Lack of gender /equity focused research knowledge and awareness building processes
e Limited skill on gender and equity focused evaluation

e Limited ability to design and implement gender and equity focused evaluation

e (Capacity

Limited capacity of individual capacity of govt. personnel

Institutional capacity in govt. lack gender and equity expertise

Lack evaluators(gender-equity expert evaluators) in the market

Demotivation in govt. M&E Department due to being given less importance
Capacity Development of policy Level Personnel

0o o0 T oo

Lack of institutional and individual capacity
Coordination & Sharing

e Inadequate common understanding on concept and theories (at individual level)
o Word views-global connections not thought of

o Methodology Design not clear for gender —equity based evaluation
o Absence of learning Sharing culture

e Inadequate documentation and findings sharing mechanisms and practices

o Networking

o Developing Evaluators networking among government agencies

o Building Evaluators network between government agencies and extra

government agencies.

o Lack of co-ordination among stakeholders
Inadequate partnership (National/International) among stakeholders
Sustainability of VOPES , due to having mandate not to work as consultant firm;
not having a status for operating budget
Identity (NGO vs Other)
Inadequate core funding for developing into a full fledged institution
Lack of a Code of conduct/ Suggestive guidelines (Institutional)
Engaging youth in fresh professionals in evaluation, but youths are not directly
contacted for contribution

o O

O O O O

Data

o Absence of disaggregated baseline data

e Data Inconsistency
o Within govt. agencies
o Between government and other agencies
o Between admin and survey data
e Data Gap Inter household some sectors.
o Inadequate Disaggregated data / Baseline
o Less documentation and absence of use
o Documentation of existing reports
e lack of use of evaluation findings in policy formulation and resources allocation
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9. Annex 6- Action Plan Presentations

Group
Guidelines for. group work Enabling Environment
7 themes .
Palicy
* Choose the themes according to your interest
Time: 2 hrs (group discussion and making note) Data
* Choose your team leader (to present) EFGRE
* One note keeper Coordination and Sharing
* If necessary — there will be one faclilitator Institutional Capacity
Presentation = 10 mins Individual Capacity

Example

Issues Solutions Strategy Action Stakeholders Lead Support
[+we ldea) [How )

Low .
capacity
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Outputs of Group work on Action Planning

Enabling Environment for
Evaluation

Mr. Kedar Nath Bhatta
Mr. Shekhar Babu Karki
Mr. Ramesh Tuladhar
Mr. Ram Prasad Acharya
Mr. Krishna Bdr Kunwar
Mr. Krishna Murari Neupane

e e T e I

1. Least
Priority ta
Evaluation

2. Lack of
gender and
aquity
evaluation
experts

Evaluatlan
Mandatory to
have results in
new policy and
Program

Make available
of adequate
evaluation
experts

Evaluation plan
at a time of
plan/program
formulation

Develop
evaluation
experts

Economic
Planning Group
functional as
provision in
civil service act

Gender and
Equity focused
evaluation plan
prepared

Evaluation
training/
workshop
program

Active
provision of
ecanamic
planning group

Parliam. Farum
MNPC

Line Ministries
SWiC

Dev. Partners

MPC

Line Ministries
C50s

Dev. Partners

Parliarm. Forum
MoGa

Line ministries
Public Service
Commissian

MPC Parliam. Forum
Line ministries
SWC
Dev. Partners
VOPEs
MNPC Parliam. Forum
Line Line ministries
Ministries Dev. Partners
VOPEs
MoaGA Parliam. Forum
NPT Line Ministries

P5C

August 21-23, 2016



National Workshop on EVALSDG and EvalAgenda
e T e el I

3. Inadequate  Availability of  Certain % of Evaluation plan Parliam. Forum NPC Parliam. Forum
Resources adequate budget allocate isin place ata NPC Lime ministries

allocation of for evaluation  time of annual  Line Ministries Dev. Partners

budget and program WOPEs

other approval

resources
4, Evaluation Use of Mandatory use Compilation of Parliam. Farum NPC Parliam. Forum
recommendati  evaluation of evaluation NPC Line Ministries  Line ministries
ans are not recommendati  recommendati  recommendati  Line Ministries Dev. Partners
used an atthe time  ons of ons for use Dev. Partners WOPEs

of approval of  evaluation lessons learnt.

new

policy/program

[project

5. Lack of Campalgning Parliam. forum NPC Parliarm.
AWareness AWAErensss Up  awareness al:ruut MNPC Universities Farum, Line
about to general program about ewvaluation and Line Ministries C50s ministries
evaluation in public as well  Evaluation and SDGs Eval Dev, Partners Dev, Partners
terms of , 5DGs S0DGs VOPEs
goals Eval
evaluation

Provision of MPC MNPC

evaluation long Line Ministries  Line Ministries
term course in - Dewv, Partners

UNIV, Training

Institutes,

College,

Participation in

workshops at

national and

international

level
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Policy Team

Gokul Khadka (NPC)
Bharat Prasad Pant (CERID)
Kamal Devkota (SIAS)
Kamal K. Paudel (MoWSS)
Saloman Rajbansi (ILO)

Shanta Laxmi Shrestha (Beyond Beijing
Committee)

7. Sushila Panth (NPC)

DU R WN P

sue ——soluion [ stateqy | Action | Stokeholder | tead | suopot

Constitutional Provision of Evaluation Policy. Humble appreciation
and congratulations to all the parliamentarians!!!!

1. Lack of Gender and Formation of Review and Related MNPC, National CoE, Nepal
national Equity friendly  technical revisit MEE ministries, MPF  Parliamentarian  Evaluation
evaluation Mational M & E  committee draft bill fram & CBO= Forum on Soclety,
policy Policy including gender and Development Related UM
different equity Evaluatian agencies
stakehaolders perspective Palicy in Nepal
Expedite the
process to pass
bill from the
parliament
2. No = Mandatory  Formation of Review of NPT M & E Division Line ministries
mandatory provisions technical national M & E of PMO and other
provision to on national committes guideline stakeholders
mainstream M EE including
gender and guidelines different
equity in = M & E five stakeholders
evaluation year action
plan with G

e | Soution | sttegy | acton | stakebotder | 1ead | support

3. Participation of Different Formation of Gender NPC, Line NPC OFMEM
Disadvantaged budget code  Monitaring and eguity  ministries, &
marginalized for M & E and based Donor MoF
communities in under NPC,  Ewvaluation manitoring communities,
decision making Line team and Disadvantaged
ensuring access to ministries including Evaluation marginalized
resources and marginalized (GEME) communities ,
departments communitias Direct
beneficiaries,
ather
stakeholders
4, Lack of timely Regularhy Formation of  Review " MPC OPFMCH,
update policy updating as a review and UN Agencies,
system committee research C50s,
permanently  policy and Research
provide Organizations
recommen
dations
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Group: THATHA® Td 9T Afyeh AAT HEATHT [EFGRE]

Charimaya Tamang Pratima Shah
Bivek Joshi Thakur Bhatta

Priyanka Kapar

Facilitator:

Kopila Rijal

Kalika Pathak

Issue Solutio | Strategy (how) | Action Stakeholders Lead | Supp
n(+ ort
idea)

Lack of Establis |e Advocacy for |e Develop e Three pillars

evaluatio | h evaluation evaluation for evaluation

n evaluati | accountability | accountability | accountability:

accounta | on e Planning for framework Commissioner

bility account | evaluation e Evaluation , Evaluators

learning | ability |e Use norms and Right

and use learnin evaluation e Evaluation holders

culture g and recommenda | response (Meaningful
use tion for review report | engagement)
culture planning e Intellectual e Parliamentary

purpose forums for forum
(learning) advocacy e NPC
e Stakeholders |¢ SWC
workshop e DDC
e To help better | Other
understand National
that the bodies

evaluation is
part of project
cycle

e Wider
dissemination

e Development
of key
management
responses
from
evaluation

e Establishing
central
database for
tracking
evaluation

e Community

e CSO

e UN system

e Funding
agencies
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Issue Solutio | Strategy (how) | Action Stakeholders Lead | Supp
n(+ ort
idea)

No Robust |e Develop e Review

gender gender | equity existing tools

and and focused and on 1) equity
equity equity gender focused
focused | focused | responsive evaluation
tool for tool for | tools for and 2) gender
evaluatio | evaluati | evaluation responsive

n on e Use the tool evaluation
availabl to evaluate e Develop
e and programme combined
are projects tool on equity
used focused and

gender
responsive
evaluation
and tailor it to
national
context to
understand
the
underlying
cause of
gender
disparity and
ensure equity

Lack of Adequa |e Incorporation |e National acts,

adequate | te of gender policy to

understa | underst | sensitivity in prioritise the
nding and | anding the planning EFGRE

skills on and process e National M&E

gender enhanc |e Enhance system to

and ed skill institutional focus on
equity on capacities to EFGRE
focused gender generate the |e Conduct need
evaluatio | and demand for assessment

n equity EFGRE and develop
focused | evaluation appropriate
evaluati |e Capacitate capacity
on the supply enhancement

side plan to
(independent | strengthen
evaluators) the
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Issue Solutio | Strategy (how) | Action Stakeholders Lead | Supp
n(+ ort
idea)

e Establish institutional
clear linkage and individual
between capacities
demand and |e Establish
supply side learning
strengthen platform and
enabling shared
environment networks

e Encourage
universities
and training
centers to
incorporate
EFGRE in the
evaluation
process

e Sharing
workshops
among the
related
stakeholders

Harmonis

ations

and

triangulat

ions of

different

types of

national

data

sources

census,

DHS,

administr

ative etc.

To ensure

the

equitable

participat

ion of

marginali
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sed

oppresse

d ... gaps

Meaning | Need

for assess

participat | ment

ion of and

beneficia | baselin

ries e
survey
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Action plan for INSTITUTIONAL CAPACITY BUILDING

Team members: Dr Giridhari Sharma Paudyal, Prabin Raj Gautam and Binod Gautam

Issues Solution Strategy | Actions Stakehold | Lead Support
ers
Sustainabi | - -Develop | -Organise -VOPES COE Evaluation
lity of Attraction | training | training, -SWC Society
VOPES of material | workshop Academia Nepal
professio | s and Government
nals -Develop | seminars Academic
-Use of evaluati | -Sell training institutions
local on modules
resources | experts |-
within Professional
VOPEs consulting
- -Compete
Network | on
ing & evaluation
partners | bidding
hip -
independent
evaluation
Identity Identify Focus on | Evaluation SWC Concern | Line
(NGO vs specialise | specialis | on process, | INGOs ed ministries/IN
others?) dareaof |ed outputs, Governm | NGOs GOs
evaluatio | products | outcome,, ent
n and impact and | Academia
services | sustainabilit
Y;
Marketing

of products
&
services(gen
der, equity,
evaluation)
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Action plan proposed for INDIVIDUAL CAPACITY building on equity and gender focused SDG
evaluation

Team members: Tribikram Parajuli, Krishna Khadka, Ghanindra Raj Chinuniya and Kedar Devkota

Issues Solution | Strategy Actions Stakeholders
Lead Others
Client Capacity | -Training -ldentify capacity | -Training COEs,
building | courses gaps Centers VOPES
(long & short | -job analysis -M&E
term) -individual Officers
-On the job capacity analysis | -
training -Design tailor Supervisors,
-Mentoring, | made courses -Civil
-Coaching -Data evaluation | society
-Seminars & evaluation -
> -Conference, | techniques Universities
o - -Quantitative &
% Observations | Qualitative
5 -Mixed method
% -Evaluation of
3 proposal
-Implementation
of proposal
-M&E, Feedback
of the results
Evaluators | Capacity | -Long Design short and | Evaluation
building | Courses long term courses | organisations, M&E
-Training (specific on Officers, .etc
-Seminars gender and
-Research equity) in
Associations | evaluation
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Coordination and sharing group

Issues

Example

Solutions
(+ve Idea)

Strategy
(How)

National Workshop on EVALSDG and EvalAgenda _

Stakeholder
5

Lead

Suppor
t

1.Inadequa Design and
te common  develop
understand concept

ing and
thearies
{individual)

nete on
evaliDG
from
gender and
equity
perspective
which
incorporat
@ minimurm
requireme
nt and
criteria

Follow the
consultatiyv
& Process
with due
respect
from local
level need
and
knowledge

Form group with
multidiciplinary
nature

develop the
concept note
Consultation
meeting with
relevant
stakeholders for
their feedback
Explore potential
commitment

KL,
CHAS(TL),
CERED TU
UN, World
Bank and
other
potential
research
institutes

MPC(S
DG
Unit)

COE,
WFP,
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Issuesa  Solutions  Strategy  Action Stakehold Lead Support
[+ve ldea) (How) Ers
Example | | |
Learning | Ensure Constitute |+ |dentify SDG focal | NPC, line | UNRC, | AllSDG
and document | 3DG persons with direct | ministries, | NPC lead both
Sharing  ationand | networkin commitment on Sacial fram
Culture | knowledge g group at S04 for all Welfare Governm
is shared different stakeholders along | council, ent and
levels with details lacal fan
(@rganisation, focal | governme FOVErNmE
person, contact nit it sector
details ) institution
= Organize regular 5, UN,
meeting of the WE, ADB,
group INGD
+  Share relevant
documents and
practices with all
stakeholders
+ Share all the
information
through 5DG
knowledge portal
Issuesa Solutions  Strategy Action Stakeholders Lead Support
(+ve Idea)  (How)
Euample L
Inadequate Documenta | Actlon Investigate | All 17 SDGs DFID  NPC, New
documenta  tion on learning pracesses | lead agencies Era,
tion and Action ane COE,
finding learning methods
sharing and focusing on
mechanism  knowledge the local
and generation context
practices | |
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Issuesa Solutions Strategy Action Stakehold Lead Support
(+ve ldea) (How) ers

Inadequa + Enhance | Inclusive * Establish All 5SDGs |« NPC | UNRC,
te strong ENgageme networking lead MNPC and
networki partnersh | nt of and learning agencies |+ UNR | others
ng and ip stakehaolde mechanism and C50, C
partnersh between |rs among the parliamean
ip state and central tary

non state government,  forum on

actors loeal developrm

* Enhance government ent

partnersh and non- evaluatio

ip with government n

national agencies

and *  Davel

Issuesa Solutions Strategy Action Stakehold Lead Support
(+ve ldea) (How) ers
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DATA ISSUES

1. Absence of disaggregated baseline data

2. Data Inconsistency

w

Within govt. agencies

Between govt and other agencies
Between admin and survey data

. Data Gap Inter household some sectors.

e |nadequate Disaggregated data / Baseline

® |ess documentation and absence of use

e Documentation of existing reports

. Use of evaluation findings in policy formulation and resources allocation

ISSUES in DATA: “MEASUREMENT IS NOT JUST ENOUGH”

There is

no data;

There are some data but most of them aren’t useful;

Data are useful but they are not enough;

Data are enough but they are not of quality;

Data are of quality but they are not of use;

Data are of use but no body care’s about it; ..........c.cocoescrerseeseas

Issues Solutions (+ve |Strategy (How) |Action Stakeholders [Support

Idea) Lead
1. Absence of |Intervention in|Proper targeting|Promote technical|Development [NPC/CBS
disaggregated |programme  |of the organisation in partners Sectoral
baseline data |planning by beneficiaries developing and |[(NGO, INGO, |ministries

right targeting. |e.g. sharing guidance |Bilateral and

Apply SDG lens |vulnerability notes and tools |multilaterals)

to the mapping, DAG |for planners

strategies, mapping etc regarding

programmes |while planning |programme

and policies programmes. |targetingin Line

with SDGs.
Promote equity
Intervention in|focused and Set proper
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Issues Solutions (+ve (Strategy (How) |Action Stakeholders [Support
Idea) Lead
programme gender targeting as NPC Sectoral
evaluation - (responsive criteria for budget ministries
GESI focused |evaluations. release and
evaluation approval of the
project and
programmes.
Reports including
Result framework|NPC and NPC/CBS
without progress [Sectoral Sectoral
of disaggregate |ministries ministries
data needs to be
guestioned and
revised before
taking it to final
NDAC and MDAC.
Development
Develop step by |partners
step guidance on [(NGO, INGO,
ensuring equity |Bilateral and
focused and multilaterals)
gender
responsive
evaluations.
Data need and |Undertake Need Analysis: A |NPC/CBS Development
gap assessments of |Needs partners
assessment to |existing data Assessment for (NGO, INGO,
feed into ecosystem at  |SDG Monitoring Bilateral and
National national and and Statistical multilaterals)
Strategies for |subnational Capacity
the level Development
Development | to identify the |integrate needs
of Statistics specific needs |into NSDS to
(NSDS) : of policy- match data supply
Develop and makers and with demand and
apply guidance | development |maximise limited
for assessing stakeholders |resources.
SDG data to fulfill SDG
availability and | monitoring Data Mapping: Development
gaps expectations |Mapping of all Sectoral partners
main data ministries (NGO, INGO,
producers and Bilateral and

users.

multilaterals)

Prepare robust
Annual
country
roadmaps for

Well-articulated

roadmaps,
accompanied by
realistic

Prepare robust
SDG-aligned NSDS
or national
roadmaps to

Parliamentari
an forum
(SDG) and
NPC/CBS

Development
partners
(NGO, INGO,
Bilateral and
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Issues

Solutions (+ve
Idea)

Strategy (How)

Action

Stakeholders
Lead

Support

implementatio
n of SDG
monitoring
that capture
disaggregated

budgets, are
needed to seek
domestic
support and to
coordinate with

strengthen
country-specific
capacity to
monitor the SDGs.

multilaterals)

datain line donors. Develop sectoral |Sectoral
with NSDS. roadmaps for SDG|ministries
monitoring.
Standardise  |Bring consensus |Develop and Parliamentari |Sectoral
guidance on |among key update policy an forum ministries
level and type |stakeholders on |guidance (SDG) Development
of level and type |document partners
disaggregation |of through (NGO, INGO,
in result disaggregation |consultative Bilateral and
reporting from |to avoid process. multilaterals)
the confusion and
government |promote Circulate this NPC
standardised memo on level
comparable and type of data
data. disaggregation to
all concerned
ministries and
stakeholders.
Develop Choose Indicator Sectoral Development
equity and strategic mapping: ministries partners
gender indicators Conduct Indicator (NGO, INGO,
responsive (outcome and |mapping Bilateral and
Essential Data |output) instead multilaterals)
Set (EDS) by |of input and Indicator NPC/CBS
prioritising process Prioritisation:
key national |indicators based|Indicator
and on needs, prioritisation with
subnational |availability of |stakeholders
indicators information and [consultation
(only 3-4 per |measuring the
each result changes in Defining,
areas) beneficiary life |updating and Sectoral
for SDG sharing of ministries
monitoring, INDICATOR
PROTOCOL SHEET
Support — with detail
methodological |definition,

development
and norm
setting for
selected SDG
indicators,

methodology,
disaggregation
and method of
analysis
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Issues Solutions (+ve (Strategy (How) |Action Stakeholders [Support
Idea) Lead
under the
guidance of
relevant
thematic
clusters and in
line with
existing working
mechanisms.
2. Data Building Revisit/update |Data Governance:|NPC/CBS Sectoral
Inconsistency |Strong and reinforce  |Develop roadmap ministries
- Within govt. |National National to develop Development
agencies Statistical statistics act centralised partners
- Between Systems with NPC M&E |databank and (NGO, INGO,
govt and act common Bilateral and
other repository. Role multilaterals)
agencies Mainstream mapping of other
- Between Strategic stakeholders in
admin and Planning of data governance.
survey data Statistical
Systems by Support CBS to
revitalising establish
planning with  [roadmaps for
statistics strengthening
specific data
collection tools to
enable the
monitoring of SDG
indicators
Incorporate
national
statistical

development
strategies in
result-based
strategic planning
processes such as
the PRSP.

Activation of
economic
planning group to
ensure continuity
of result oriented
work in sectoral
ministries
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Issues

Solutions (+ve
Idea)

Strategy (How)

Action

Stakeholders
Lead

Support

Advocacy and
consensus on
NSDS by key
stakeholders

Financial Mainstream Increase national |NPC/CBS Development
support to strategic budget Sectoral partners
develop planning of allocations for the|ministries (NGO, INGO,
national statistical development of Bilateral and
statistical systems and national statistical multilaterals)
systems prepare systems
national
statistical Donors must
development |maintain current |Donorsand |NPC/CBS
strategies for  |contributionsto |development |Sectoral
SDG monitoring |national statistical |partners ministries
Ensure that all |and data system.
donor-specific |Thus integrate
statistical financing needs
programmes from different
support and agencies and
complement different
national initiatives using
statistical plans [the model like
TRUST fund or
joint funds.
Bring donors
together in an
annual joint
event to support
in strengthen
national statistical
system.
Improve Strong national |Advocate for one |[NPC/CBS Development
coordination (statistical national Sectoral partners
across offices and statistical ministries (NGO, INGO,
government  [cross- authority with Bilateral and
and open governmental |easy access to key multilaterals),
datasets statistical development Civil societies,
related to the |systems are indicators VOPES,
SDGs. needed for Academia’s,
monitoring the |Develop research
goals functional organisations

Stronger open
data systems

networks of
stakeholders to
improve
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Issues Solutions (+ve (Strategy (How) |Action Stakeholders [Support
Idea) Lead
will also coordination
improve related to SDG
decision- data management
making,
programme
design, and
service delivery,
as well as
transparency
and
accountability
to citizens.
Incorporate  |Support the Revisit Research NPC/CBS
the SDGs into |alignment of methodology of |organisations
existing SDG indicator |existing surveys |/Sectoral
SURVEYS and |framework with [and MIS in terms |ministries,
MIS M&E of possibilityto  |[Academias
framework of |get further
sectoral disaggregation
development |and advocate to
plans and use.
survey
methodologies. |Enhanced Sectoral
sectoral MIS and |ministries
administrative
data in context of
planning,
monitoring and
implementation
of Indicator
protocol sheets.
Feasibility study |Development
to see the partners
possibility to use |(NGO, INGO,
vital registration |Bilateral and
in sectoral multilaterals),
services Research
organisations,
Capacity Academics
enhancement on |(VOPE)
GESI integration
on survey
design/MIS and
implementation
3.DataGap |Creation ofa |Bring together |Prepare NPC/CBS Sectoral
Inter National major sponsors |specifications for ministries
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Issues Solutions (+ve (Strategy (How) |Action Stakeholders [Support
Idea) Lead
household Household of the global a minimum Development
some sectors. |Survey (HHS) |household survey partners
Inadequate |Network, for |survey programme, (NGO, INGO,
Disaggregate |the purposes |programmes building on Bilateral and
d data/ of sharing (such as DHS, |existing multilaterals)
Baseline information MICS, LSMS, instruments and
Less and mobilising |Child Labor targeting the
documentati |international (Surveys, World |needs of the
on and support for Health Surveys |country to
absence of |more efficient [and CWIQ), the |monitor and
use approaches to |donors who report on the
Documentati [conducting finance a large |SDGs and their NPC/CBS and
on of existing |household part of the own national Research
reports surveys in line [survey work, development organisations,
with SDG and the national|strategies. Academia’s,

requirements

statistical
offices which
conduct the
surveys,
supported by a
small
secretariat.

Develop a set of
recommendation
s (from national
to international
surveys) for
household-based
economic and
social data, taking
into account
current and
planned
multinational
survey
programmes and
the needs of
country to
monitor their own
development
progress

Engagein
ongoing global
processes,
including the
NPC/CBS, Eval
Partners/Eval
SDGs, and
dialogue on the
new Global
Partnership, to

VOPE

NPC/CBS and
Research
organisations,
Academia’s,
VOPE

Sectoral
ministries
Development
partners
(NGO, INGO,
Bilateral and
multilaterals)

Sectoral
ministries
Development
partners
(NGO, INGO,
Bilateral and
multilaterals)
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Issues Solutions (+ve (Strategy (How) |Action Stakeholders [Support
Idea) Lead
ensure that each
country’s unique
perspectives and
needs are well
addressed
through global
cooperative
action
Explore Look for Promote and NPC/CBS and |Sectoral
cutting-edge [strategic incorporate new |Research ministries
approaches opportunity to |data collection |organisations, |[Development
and emerging |build on the tools and Academia’s, |partners
trends inthe |momentum of [technologies into |VOPE (NGO, INGO,
field of the data SDG monitoring Bilateral and
statistics for  [revolution frameworks, such multilaterals)
development, |including big  |as use of MIX
data data, meta data|METHODs,
innovations  |and public- gualitative data,
and inclusive |private geospatial
data partnerships in |mapping, cell
ecosystem the data phone based
ecosystem data; Citizens
through the use to monitor

development of
inventories,
tools,
guidelines,
standards and
protocols and
demonstrate
the centrality of
data for
development.

response to track
social and
environmental
dimensions of the
goals.

Support on the
research of
innovative SDG
monitoring tools
and initiatives

Convene a
National Forum
on Sustainable
Development
Data to create
mechanisms for
ongoing
collaboration and
innovation

Support capacity
building for

Academia’s
and research
organisations

Development
partners

Sectoral
ministries
Development
partners
(NGO, INGO,
Bilateral and
multilaterals)

NPC/CBS
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Issues Solutions (+ve (Strategy (How) |Action Stakeholders [Support
Idea) Lead

policy-makers (NGO, INGO, |Sectoral

and other Bilateral and |ministries

development multilaterals)

stakeholders to

use analytical

tools and

methodologies

that leverage data

and statistics for

sustainable

development
4. Use of Develop a Improve Promote NPC and Development
evaluation forum where |functionality of |performance Sectoral partners
findings in PLANNERS, National based budgeting. |ministries (NGO, INGO,
policy IMPLEMENTOR|Development |Enhancing the Bilateral and
formulation |S and DATA Action Group  |practical use of multilaterals),
and resources |GENERTORS  |(NDAC) and results Civil societies,
allocation meet. Ministerial Level|information for its VOPES,

Development
Action Group
(MDAC)

different
purposes by
N/MDAC
members,
observers and
partners

Developing a
policy narrative
and practical
methodologies for
results-based
decision making
across
government
departments and
levels of

governance.

Academia’s,
research
organisations
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10.Annex 7- Glimpses of the workshop
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