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1. Introduction

1.1 Background

Through a joint initiative between Community of EvaluatNiespal and National Parliamentarian

Forum onDevelopmentEvaluationPoligy in Nepal (NPFDEPN), a three day workshop was
organsSR 2y (GUKS GKSYSI ablGA2ylFf g2NREKEEIDP2YKRES [ {
InternationalOrganisatiorfor Cooperation in Evaluation (IOCE) provided the financial support to

hold this activity, the National Planning Commission, Government of N&auzl) provided

technical backstopping advice.

1.2 Workshop Obijectives
Theobjectives of the workshoto:

i. Increase understanding on Global Evaluation Agenda 2026 and evaluatingthe
Sustainable Development Goa&XG}kin equity and gender lens;
ii. Prepare workable Nepal national evaluation action plan for 2Z2A#0.

The workbop covered threethemes that were covered in some ways or the others in
presentations and discussians

1 SDGs
1 Evaluation
1 Equity and Gender Responsiveness

1.3 Expected Outputs

The national workshop expected to achieve following outputs:

1 An integrated learningsharing and advocacy foru(EVALSDG Nepal forum) to promote
and activate gender and equity focused evaluation in context of SDGs values

1 An integrated Plan of Action to strengthen gender and equity responsive evaluation
methodologies and processes toward$eetive achievements of the SDGs values of equity
and gender just development results (AnneXNorkshopProgrammeSchedulg

1 Commitment for implementation of the Five Year Plan

1.4 Participants and Facilitators

About hundred participants representing Parliand of Nepal, National Planning Commission,
government ministries, UN agencies, EVALSDGs, EvalPartners, International and natienal Non
GovernmentalOrganisatios, media representatives and the event orgené attended the
inaugural programméAnnex 2: Lisof Participants)

The workshop was facilitated by Dr Teertha Dhakal, Chief of M&E Djvidddional Planning
Commission, Government of Nep&y Dorothy Lucks, GBhair of EVALSBGQOCE Secretary
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and EvalPartners Executive Committee membésela Kalgampitiya, Coordinator of
EvaPartners (Coordinator)Pr GanaPati Ojha (CO®R Chairpersop and Kanchan Lama (GRE
Board membey.

2. Inauguration of Workshop

Honourable Ananda Pokharel, the Chairperson of National Parliamentarian Forum for
Development Evaluation Policy in Nepal (NPFDEPN) chaired the inauguration sessions
Chairperson of Good Governance and Monitoring Committee in the parliatdenburable
Mohan Singh Ratir extended a warm welcome to all to the event amiyhlighted the
importance of monitoring and evaluation a
all levels including parliament post
earthquakerecovery.Following the National
Anthem, the Right Honourable Speaker of
LegislativeParliament Osari Ghartiand the
Chief Guest inaugurated the thretay the
three day workshop by lighting the
traditional oil lamp (panas)Dr. GanaPati
Ojha, the Chairperson of Cdepal briefed
about the objectives of the event and the
importance of EVALSDGs and |Bganda
post Millennium Development Goals (MDGQShief Whig of four political parties includinglon
Aendra Sundar NembangMarxist and Leninist (ML) Partiion. Yogendra Chaudharivladhesi
Jana AdhikaForum Lokatantri{Democratic)Party, Hon BhanuBhakta DhakalJnited Marxist
and Leninist (UML)and Hon Nilam RajbansiPariwar Dal (Partyand Hon Parliamentarian
Dhyan Govinda RanjitNepali Congsss shed light on the importance of the event and
committed to support. Dr. Dorothy Lucks, EVALSDGsh@io in her remarks appreciated that
Nepal had a good reputation internationall
because of bringing all three areas name
evaluation, SDGs and gender in one eve
Following her remarkd)r. GanaPati Ojha,
Chairperson of CeNepal was awardedby
EvalRrtners in  recognition of his
contribution to the service of evaluation
Asela Kalugampitiya, EvalPartner- S
Goordinator appreciated that the global S
community learned a lot from NepaUN
Resident Coordinator, Valerie Julliand

shared thatSDG would focus osustainability and equity to ensure that no one was left behind.
Dr. Ramesh Tuladhar, Secretary of Glepal moderated the inaugural session. Dr. Ram
Chandra Khanal, Vice Chairperson of-8epal thanked all participants for their participation,
thoughtful remarks and commitment to make the event successful (Annex 3) of the three day
workshop.For details please refer to Annex Baugural Function.
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3. WorkshopProceeding

3.1 Introduction to the WorkshopObijectives(Dr. Gana Pati Ojha)

Dr Gana Pati Ojha started the workshop working sessions by inviting all for active participation.
He shareda comprehensive background to the formation process of the workshop agenda. He
NEFSNNBER (2 GKS 0S3aAyyAy3a 27F /the Globhl Etdludticha Ay @2 €
Conclave in Kathmandu with most successful experience. The year of 2015 was declared globally
as the International Evaluation Year 2015, followed by implementation of the implementation of
the Global Evaluation Week November 2015 athkhandu with huge success where Parliament

of Nepal even hosted one special session under the chairpersonship of thé&pteaker of the
House.The Conclaviaunched the global EvalAgenda an®/ ElISDGThe Parliamentarian Forum

for Evaluationand COHepal with strong support of theNational Planning Commission
formulated an annualplan for the promotion evaluatiorthat included several activities, one of
which is this workshop. He thanked IOCE/EvalPartners under EvalGender+ (Switzerland
Governmeny) for exending a generous fund to implement the plan. Explaining the objectives of
the workshop asincreasing understanding on Global Evaluation Agenda -2026 and
evaluating SDGs in equity and gender lens, and preparing workable Nepal national evaluation
action plan for 20162020, he emphaséd on three themes throughout the workshop, such as,
PDGs, Evaluation and Equity and Gender Responsiveness. He requested all for active
participation and commitments to make the workshop successful.

3.2 EVALSDG aritk Localisaion (Dr Dorothy Lucks)

Transforming our world: The 2030 Agenda for sustainable developmalat:one will be left
behind

Dr. Dorothy used very informative and illustrated power point slides to build clarity on the
process what, why and how about EVALSDG initiation and processes.

Dr. Dorothy highlighted on the two year process adopted by the UN to negotiate on the global
SDGsgreed by all 193 countries by 25 Sept 2015. Theglaaeactersed by deeper dimensions

of sustainable humadevelopmentresults underofficial theme ofTransforming our world: the
2030 Agenda for Sustainable Development, consistingl@éfgoals (SDGs ordbal Goals)for
every countryandS @S NE Ui BETBeySDGEs are backed up by a set of 230 indicators and
169 targets based on lessons from the MDGs, which require better tracking of progress.

! Annex 4contains the presentation of all presenters.

August 2123, 2016



National Workshop on EVALSDG and EvalAgdi iy

What is new and different about SDGs?

Dr.Dorothy expained how SDGs carry the valuesiniversality, integration antransformation

SDGs apply tevery country and every sector and they are for all: government, businesses, civil
societyorganisatiors, academia, schools, media, religions, gender @mmunities. SDGs are
inter-connected, work within one SDG affects other SDGs. Life is complex but the SDGs are
realistic. SDGs aim atansformation by ahieving these goals that requires fundamental
changes, and every community needs to open new oppatigsifor change to occur.

Who are left behind®Plans and actions must be:

A Equity focused, and e TN
) N T = =
RN "IN s T Tl -

BB O824 IO U U == o

Equality does not mean equity; Need to differentiate

0SG6SSy a9@SNr2yS 3ISGa GKS &l YS
FYR a! O0Saa G 25NILARNIAdYTA GyASSR 8 €55
order to achieve the better outcomes.

Equality Equity

Dr. Dorothy had provided the following SDGs notes to everyone and asked each participant to
FaaSaa ¢oKAOK 2ySa 2F ff GKS aS@SyiSSy {5Da I NB
requesed everyone to use a rating of 3 stars (***) for most relevant, 2 stars (**) for relevant

and one star (*) for the less relevant ones. The participants did the exercise and reflected that

most of the SDGs are highly relevant to Nepal, excepQGbal 14, ife Below Watera bit less

NEf SOFryiad . SAARSA LI NGAOALN yiG F2dzyR aY2dzydl Ayé
Nepal is facing critical challenges from climate change processes. at&orothy found

GY2dzy ik Ay Kl a o@®&¢3 datates @ dzy RS NJ

Dr. Dorothy further stressed that transformative evaluation is important for SI3G$ helps us

to think about the best way to improve wellbeing; helps us to think more deeply about positive
change to occurmore quickly, and measuremettrough indicators, targets will tell ushere

we are in terms of progress; thus evaluation helps to tellwlsy progress is fast or slow,
including statistics and evaluation will show wko is benefiting, helping us to think in a
systematic way about

1 Who is being left behind,
1 Why are they left behind, and
1 How they can be included.
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Dr.Dorothy reflected upon some key issues in the context of Nepal to be considered while

implementing the SDGs as below:

SDGs Nepal specific issues
#1: End poverty in alts forms Some initiatives to combat poverty often lack proper
everywhere targeting and monitoring, who does this effect/how

can this be improved?

#2: Achieve food security and improved
nutrition and promote sustainable
agriculture

In Nepal, only about/3 of arable land is irrigated and
Y4 of farmers do not own their own lamdvho does this
leave behind?

#3:: Ensure healthy lives and promote
well-being for all at all ages

Hedth data disaggregated by income, gender, age,
ethnicity and geography lackeliability and scope
how can this be improved/who does this effect?

#4:Ensure inclusive and quality
education for all and promote lifelong
learning

Educational changes are required at family, commun
and school levels to ensure improve outcomésw
can this be achieved?

#5: Achieve gender equality and
empower women and girls

26 OlFyYy 62YSyQa SYLJRgSNI

impact of other SDGs?

#6: Ensure access to water and sanitatiq
for all

Only around half of all water supply schemes are full
functional¢ who does this leave behind?

#7:Ensure access to affordable, reliablg
sustainable and modern energy for all

A 9% increase per year in energy consumption
highlights the need for developing this secttrow can
this ensure neone is left bed? Can this be a
localised effort?

#8: Promote inclusive and sustainable
economic growth, employment and
decent work for all

Unemployment and underemployment are big issges
how can we ensure citizens are not left behind due t
lack of work?

#9: Buildresilient infrastructure, promote
sustainable industriadetion and foster
innovation

2030 target is to increase industry output to 25 perce
¢ Can this be achieved in Nepal?

#10:Reduce inequality within and amon
countries

What can Nepal do talentify and eliminate laws and
practices that contribute to discrimination?

#11:Make cities inclusive, safe, resilient
and sustainable

In what ways can better urban planning improve resy
for other SDGs?

#12:Ensure sustainable consumption af
produdion patterns

How will this ensure a safe future for younger
generations?

#13:Take urgent action to combat
climate change and its impacts

Who does climate change affect the most? How can
this be monitored effectively?

#14:Conserve and sustainably ube
oceans, seas and marine resources

bSLI f Q& Y2dzydlAya 3IADS |
water ¢ how can conservation of the watersheds
impact other SDGs?

#15:Sustainably manage forests, comb
desertification, halt and reverse land
degradation, halt biowversity loss

How can forestry sector be sustainably developed to
ensure isolated communities are not left behind?

#16:Promote just, peaceful and inclusiv:
societies

2 OFly DbSLIfQa az20ASide

#17:Revitalge the global partnershipof

sustainable development

How can supporting these partnerships lead to
localised effects of SDGs within the community?
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By taking participants through a beautiful picture of a mountain climbing process, she further

explained that SDGs could be effectively attained through transformation of the 2030 Agenda

into policies and concrete actions at local level. She cautioned ithatving the citizens is

important to seek andhttract new solutions through gblic and private sectanvestments and

stronger innovative partnerships. To reach the ShiGferent types of action at different stages

in different locations are requiredhere contribution of the evaluators and development actors

is vital. As she said, first of all, the goals need to be bechlifollowing raising awareness,

gaining commitments for setting national indicators and targets as well as team building to

implement and review processes to scale up is vital. She further said that constraints might be

faced in political and legal systems, when alternate ways must be explored and proceed. She

YIRS Iy SyR (2 (KS aSaaAizy o0& aBeRt{a®eé a2S ySSR

3.3 Examples of Equity Focused and Gender Responsive Evaluation (Asela
Kalugampitiya)

laStl aKFNBR 2y 02y OSLJidzrtf OfFNRGE 2y aSldAadees |

matter, and provided examples of actions from other states under Eval€ implementation

process.He used the figure below to highlight on Equity as a strategy to achieve equality that
require special attention to people with different capacities and situation.

FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE

Further defining Equity, he explained that it is abaligparities between population groups,
some of these disparities being unavoidable (e.g. driven by biology) and that the disparities
between population groups that are avoidable and unfair are termed inequities. Equity is based
on notions of fairness and sotijastice, thusEquity has a significant positive impact in reducing
poverty andmay have a positive impact on economic growth. He explained all different
RSOGSNNYAYIlYyGa 2F Sl dzh ( &AllrightR forzall HurRah beings ®verjvingié f |

by prioritisA y 3 G KS Y2a4d RSLINAOSRE @ | Geritlér Irefers 03y a4 K NB R
socially determined roles, responsibilities, behaviour, characteristics of women and men in a
IAPSY Odzf (dz2NB¢ § K| saion at homeS $chdbl,Rned) &d\Ratzahichadge OA | A
over time and can vary within a given culture. Referringe¢mality between women and men

as gender equality, he further explained the characteristics of gender equalitye@sality in

rights, responsibilities and opportunities omen and men and girls and boys, depending on

whether they are born male or female. Gender equality aims at ending discrimination in
2LIR NI dzyAGASE FYR Ay 00Saasx O2y(iNRBf |yR dzasS 27
that women and girls, ahmen and boys have equal conditions for r@ag their full potential
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and for contributing to and benefiting from economic, social, cultural and political
development. He viewed th@mportance of gender equality on the ground of human rights,

highlighty 3 G KIF G L2 @SNIieé Aa | 3ISYRSNI AdadzSEkhaf > 2F 641
0KS LRLJz FGA2Yy KIFa NBaAaGUNAOGSR 2N f AYAGSR | O0Saa
social and economic development will be limited; thus inézessaryfor sustainable human

development through gender equality linked with poverty reduction. He also stressed that

women and men are both drivers of social and economic development, however despite
Convention on the Elimination of All Forms of Discrimination ag&ingtY S y/Q®5 ! ® Q&
O2YYAlGYSyita Ay@2t@Ay3as 22NIR .ly1Qa aiddzReé LINBOJA
that women usuallyreinvest 90% of their income in their families and comitresracompared to

men who reinvest just about 30% to 40% of thieeome. He further informed about the

challenges on gender equality work, such as, changing -sattioral values, beliefs and

attitudes takes time and often meets with resistance, becatlnse is difficulty seeing that a

problem exists, change is required at the individual, community, institutional and societal levels,

and that the existing power structures must change to allow change happergender

relations. This was followed by sormencrete examples how other countries have been trying

to work towards improving evaluation values in SDGs context.

Examples from countries on preparatidior evaluation of SDGs
Uganda Malaysia
Evaluations take gender into consideratig Efforts to integrate gender issues in
and analyses of pgramme impacts and us the mainstream public manageme
genderresponsive  evaluation method] initiatives and there are policie
Evaluation reports discuss how ghar | governing theseGender is part of the
equality is addressed in the project or pn outcomebased system requiremer
gramme, and evaluation data as one of the twelve crossutting
disaggregated by sex. Evaluation teams h| issues that need to be addressed
gender analysis expise. The Ugaral| ministries and government agenci
Evaluation  Association has produc| within their strategic plans throug
evaluation standards that require evaluatg specific key indicators.
to incorporate gender approaches
India Salvador
Evaluation reports discuss how gendeg Evaluation data is disaggregated by
equality is addressed in the project or p1 sex; evaluation reportdiscuss how
gramme. Evaluation data is disaggregated gender equality is addressed in
sex; ad hoc evaluations use gende| projects and programmes.
responsive evalugon methods.
EvalGender+ support selected countries to strengthen evaluation of SDGs in equ
and gender lens

Kyrgyzstan Burkina Faso
Colombia Cambodia

Kenya Nepal

Tunisia MENA region
Sri Lanka Asia Pacific region
Zimbabwe
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Burkina Faso conducted two national workshops among parliamentarians,
government officials, evaluators on evaluation of SDGs in equity and gender lens
June.Cambodia is deveping equity focused and gender responsive evaluation
guidelines in consultation with the stakeholdeFarther the following countries have
developedNational evaluation policieZimbabwe National Evaluation Policy clearly
includes gender equality, andghanistan draft policy includes gender equality and
social equity. Kenya draft policy is being reviewedHEquity-focused and Gender
response Evaluatio(EFGREfor further information:

3.4 Institutionalisation of Evaluation in the context of SDGs in Nepal:
GovernmentPerspectives Dr Teertha Dhakal)

Dr Dhakal shared about the institutiorsdiion process within NPC of the improved and
enhanced evaluation system, mechanism at@mmmitments to achieve SDGs. In order to
internalise gender and equity focused evaluation, GoN has published SIb&s national
(preliminary) report in 2015; the current £4plan has internated some aspects of SDGs,
including achievement of the annugrogramme and budget 2016/17, each project and
programme has SDG(s) codes. NPC had planned to revise the National M&E guidelines to
internalise SDGs once global SDG indicators are dathliMoreover, an integrated National
Action Plan to implement Global &#uation Agenda and EVALSDGs in context of Nepal will be
developed following this workshop. He threw light on the fact thspal SDG preliminary
report 2015 sets baselines and targets of most of the SB@ed data from censuses, surveys
such as Nepal lihg Standards SurveWSE Nepal Demographic and Health SurvéibH$

Nepal Labour Force SurveMLF$ and Nepal Multiple Indicator Cluster SurveMMICS) and
Management Information SystemM(S9, which need regular tracking from gender and equity
lenswith focus on intrahousehold information for nutrition, hunger, education, health, etc. He
emphassed on gender/equitybased disaggregation for all goate mainstream the agenda,
including timely identification of gaps in gender data, such as, timeruséferent household
activities, employment, informal sector wages and earningislence against WomervVAW,
combating trafficking, data of multiple exclusion etc. He further emmedsbon the need for
adopting sensitive strategies, including gended aquity analysis and monitoring outcomes
and introducing new surveys or tailor existing surveys for EVALSDGs to make evaluation
responsive to gender and equity results. He confirmed that the National Strategy for the
Dewelopment of Statistics (NSDS) hhaeen oriented to take care of data quality assurance by
utilising updated tools and mechanisms, and to generate-sational and geespatial data for
tracking progress of SDGs losdlon. Referring to thecurrent situation of evaluation, Dr
Dhakal shared about the recent increasing trend of demands for evaluation along with a
growing recognition that evaluation is a prerequisite f@i); informing policy processes (ii)
promoting accountability, and (iii) better resultde shared thaMonitoring and Evaluationis
included in the Constitution of Nepal and M&Hidelines have been included in the periodic
plans Likewise,bt / Q&4 a39 3IdZARSEAYySa KI @S RSTAYSR aLISOA
evaluation reports are now available npc.govnp; NPC facilitated only 39 evaluations in the
last one and a half decaddde expressed concerns about several aspects of evaluation process,
such as, Quality of evaluatiaeferring to - weak methods, lacking baselines, rich information
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but poor analys, specifically the evaluations of NGOs sector conducted by SWC is very low in
guality. He commented that there is a serious issue of low capagitieall sides, e.g., demand
level actors, commissioning actors, processes of evaluation and making use e¥dluation
outcomes. SeveraV/olunteer Organisatios for Professional EvaluatiqvOPEsare gradually
evolving, but in their initial phase only. Evaluation methods are weak in making reference to
evidences. Dr Dhakal further shared about the changmegd of philosophical approach to
evaluation, whichis a shift from conventional and formal positivism to creative pluralism and
pragmatism,from one doctrine or methodology to diversity, inclusion, innovation and change,
from theory-driven to grounded relities, cumulative and multiple causations, from project to
programmeto sectoral theory of change and results chain, appreciating contributions and
attributions, and equityfocused and gendetesponsive.

Dr Dhakal mentioned about the current initiativesdertaken by NPC to institutionsdi
evaluation, by presenting@ ¢ KS2N® 2F OKIFy3ISéy

TS _"MMI;“"'}'(:.. (!

i sy | S
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'S faz2z AYTF2NX¥SR GKS LJ NI A OA Ilehaplidgdenviroon®edifdr bt / Qa A
better evaluation, such a?N\PC has been redefiningtheory of changeon sectoral results
frameworks and developing a Monitoring and Evaluation Act to better maintain evaluation
norms and standards; Hexpectedthat COE Nepal will provide a draft Code of conduct for
evaluators very soon, which will be shared among all fedifimcks and implementation. NPC
has been acting towards improving SEfandly M&E guidelines, redefine roles of M&E
institutions throughcollaborative efforts. GoN ebosted Global Evaluation Week (Nov. 2015) in
Kathmandu and was very successful, whiels @ppreciated by the global evaluation community
and now has supported this everdr Dhakal pointed out to the importance of autti-pronged
collaborative approach incapacity building at institutional/organisatioml and individual
(commissioners, evaltars and users) levels. NPC has been holding annual Networking (EvaNet)
meeting of commissioners, evaluators and users for effective evaluation by srapili
collaboration with the Universities and training institutiosgecially Nepal Administrative Staff
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College(NASC), speciadid foreign agencies e.gnternational Initiative for Impact Evaluation
(3ie), the VOPEs, and the UN agencies and other development partneremighasied on
capacity enhancement to manage and condguatlity evaluation buildingcollaboration with
speciaked agencies including 3ie and others, introducing scientific evaluation methardtsas
Randoméed Control TrailsRCTs), more specifically using methodology to promote inclusion,
innovation and change. He welcomed independent evaluators and VOPEs to undeetke
evaluationsto draw lessons to improve quality. He also shared about the efforts of NPC to
encourage usef evaluations through wide dissemination, providing instructions for mandatory
uploading of all evaluation reports in the website, managadwcumentation of evidences
including evaluation reportéevidencehub in NPC)consolidating evidences with polityiefs,
providing orientation to policy makers for enhancement.

Finally, Dr. Dhakal expressed his commitments to continue efforts to promote enabling
environment andadopt a multipronged collaborative approach in evaluation capacity building,
increase cuerage of critical evaluations and meta evaluations, improve-datdity and overall
guality of evaluations, promote oversight to institutiorsalievidencebased policy processes,
etc. He expressed his commitments to support the NPFDEPN and VOPEs to grplement

an Integrated Action Plan for 202820 focusing on EVALSD®sequity-focused and gender
responsive evaluation by learning more from this forum.

3.5 Putting Equity and Gender Goncerns in SDG#ndicators andMethods
(Kanchan Lama)

The sessionlgectives were to make the participants
aware, alert and encourage to advocate for gend
and equity focused development results throug
evaluation. Kanchan Lama facilitated the sessi
where she projected a picture of a poor womal
who is from the Musahar community of eastern JEESEs
terrain of Nepal, engaged in watering the paddy fie s

of her landlord, and she is holding her two IittI
children during her work. This woman has no role
decisions related to the use of irrigation systems, although she is usingedgle pump only,

her landlord allocates a diesel operated water pump for irrigation to another farmers who work
for him on daily wage only. This woman is working on shared cropping pattern whereby she and
her husband will get some portion of the prodiart from the same landlord. But the landlord

R2Sa y2i44 eo6lyld G2 KStLI GKSY | 00Saa RAS&St LidzvyLlk
yourself. You also takeold2 ¥ G KS LINBRdAzOGA2YyHé . dzi GKS FI N¥YSNA

marginalsed from all ®rvices, cannot buy a diesel pump set dyn, government facilities
cannot help them in this land because it is a private property only. The facilitator then paused

FYR Fad1SRZ dagK2 O2y(iNRfa RSOAaAAZ2Y YI {uctygrd 2OSNJI {F
LI GGSNYKE tFNIAOALI yiGa NBALRYRSRI G¢KS I yRf 2 NR:

not have any say and where the landlord controls development process, how can this farmer
woman participate in agricultural or irrigation related discus8id#ow can she be informed?
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This is a case of margirsgion from both of equity and gender points of view that need to be

assessed and anabd and documented during evaluation related poverty goal, gender
empowerment goal, and many other goals withiib D& ® ¢ KS FIF OAf AGFG2NJ &l ARXZ
challenges, and there will be many more challenges in evaluating human aspects of
development impacts under each of the SDG goals, which requires a transformative mind set

and methodologies and tools to prinle evidence based data for policy makers and planners.
CdzNIKSNIX¥2NBZ daidKS NARIKG G2 RS@GSEt2LIVSyld Aa +y Ay
human person and all peoples are entitled to participate in, contribute to, and enjoy economic,
social, cltural and political development, in which all human rights and fundamental freedoms
can be fully rea#S R (@é&claration on the Right to Development Adopted by General Assembly
resolution 41/128 of 4 December 198®hus the working towards SDGs callsnfi@instreaming

the values of equity and gender to achieve human development impacts. The facilitator re
emphassSR ! aSf Il Qa LINBaSydalrdazy 2y SldAatae |ax
demonstrate how does access and control over land is heavilsirdinated for a certain section

of the population, which is however not covered for women here.

(o}
QX

Percent of households by main source of Percent of housholdswho have land owner ship

livelihood
100
% = Agriculture M Non-agriculture ™ Casual Labour 123 921 83593 916 904 895
80 80
70 70
&0
60 51.7 52.2 50
50 s 20
0 29.7 30
30 52 20
20 = 10
10 o
a & & S 5 &
i > & &F = N v S’
P c‘“ @“’ &"\ é"‘\ ‘}‘,&“ ey ﬁ& & & _m&ﬁ’ & #\755‘ ¢ &w
s 55 50 &
N A wﬁb Percent of literate population aged 6 years and
Source: Nepa Sodal Inclusion Survey(NSIS)-2012 above by sex
Equity is based on notions of fairness ar prEp———

social justice(Segone, and Lezott, 2001 I
and said that equity needs to be address:
directly since socialexclusion has been & i
critical problem in development in Nepal

Social exclusion is a systematic process & i
disempowering of certain individuals or =TT AR

groups in the society by depriving them from the development opportunities, preventing them
from accessing ducation and information, participation and decision making, resources and
social relations, so that they are under domination forever. This is a complex and multi
dimensional process, involving denial of resources, rights, goods and services, andribéngst
participation in normal relationships and activities in economic, social, cultural or political
arenas and affects both the quality of life of individuals and the equity and cohesion of society
as a wholeDeep rootedfeudalisnOeads toabolishmentof land rights, access to resources;
inadequate recognition of indigenous/ traditional knowledge endowment leads to exclusion in
political participation, migration and indigenous people, linguistic discriminatbesides
religious domination and culturaliscrimination.

q-a

-
R
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In order to assess impacts of sustainable development requires to focus on equity dimension.

An equityfocused evaluation is an assessment made of the relevance, effectiveness, efficiency,

impact and sustainability of interventions ogquitable development results Equity has a

significant positive impact in reducing poverty and may have a positive impact on social and
economic growth. She highlighted the basic differences between Equity and Equallty, as

equity, we recogrse that t people placed differently in the social, economic and political strata

have to be treated differently to achieve egjity. This concept is similar to the concept of
WadzoadlydAo@dS SljdzatAdieqQ dzaSR o6& (KS 62YSyQa Y20S
shaed some learning of COE N through an intensive reflection process on overlapping and
differences inEquity, Equality and Empowerment as,

Equity is good for empowerment, but not enough
Empowerment is necessary for equity, but not enough
Women from econormoally privileged backgrounds are not necessarily socially privileged
Some issues like violence against women do not fall into the ambit of concepts of equity
Empowerment is both a process and outcome, while equity appears to be more ofjan
Outcome

o To I>o To I>

(COEN workshepune 2016 with Ranjani K Murthy)

¢KS FILOAfAGIG2NI FdzZNIKSNJ O2yiAydzSR (2 KAIKEAIKG
gender and equity assessment as below:

22YS8Sy0a SYLRsSMYeBY (| G GKNB

Dimensions of empowerment
Power to LYRA@GARdZ £ 62 Y[l y QriobilityOv@osk, red@irfces, 2
decision making, body etc.
Power with 22YSyQa 02ttt SOUAGS LIRGSNI G2 v
government, service provideasd intervene in instances of violenc
Power within Refers to changes towards progressive attitudes on gender, race
caste et
Rowlands (1997

The diagram given presented the elaboration on the need on the importance and structural
formation ofdisaggregated data

Foae Nepal: % of women earning equal
e=C EQUITY and GENDER @ wages for similar work

Categorization rl Boy/man

Rich
Medium

Poor

Remote (geographical)

Disability (physical)

Ultra poor ‘ ‘ ‘
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Group work guidelines:

Following the brief pictorial presentation, the facilitator formed the participants into three
groups and provided guideline for reflecting on the existing SDG target, indicators of GoN and
try to assess adequacy of

indicators and availability of GROUP WORK GUIDELINE
Assessing adequacy of indicators and availability of data

data folbwing gender and
equit rinciples. The

q y p p Indicat Adequacy _Areafor Data Availability Areafor
participants were asked tofss improvem improveme
rate by using star formula,

such as,

1. For Indicatorgplease use
*** for adequate,
**partially adequate and
only one * for Inadequate

2. For dataPlease mark++for available;++partially available and only onefor not available

3. About methodology, please discuss if we already have gender and equity based evaluation

methodology to effectively evaluate SDG indicators; please mention those in brief with source

and if not, please suggt how can we address the gap? Groups were formed as integrated ones

2dzi 2F a/{ha YR I OFIRSYAOAlIY&a¢sZ GaA2FSNYYSyd I 38y
of the group work is presented in Annex 4.

A common reflection of the groups was that &létgiven indicators need to be reviewed from
gender and equity lens in detail in order to enrich integration of equity values and CBS needs to
revise data gaps under each indicator to achieve base line data availability for evaluation.

3.6 The Global Evaluan Agenda: An equity focused and gender responsive
perspective (Dr Dorothy Lucks)
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Dr. Dorothy informed about the EvalAgenda as a product of a global, -stakkeholder
consultative process throughout EvalY@axl5, that articulates how evaluation can contribute

to the common good, including SDGs. Nepal government already launched this at the EvalYear
event here in Nepal, 2015.

The overarching statement of th€lobal Evaluation Agenda (GEA) @fromotes evaluabn

processes and criteria is groundedvimiues of equity, gender equality, and social justice and on

shared principles of partnership, innovation, inclusivity, and human dghte GEA supports

some related actions to strengthen evaluation on SDGs fgemder and equity perspectives,

adzOK FaxX atNRBY2UGAYy3 SOrtdzrdAz2ya oKAOK | NB Sldz i
methodological development of evaluation approaches to assess social equity and gender equity
inprogrammeéi | YR L2t ARAS®E{ tiz2y RA Ry dAWB a S NOK (12 O2y i NR
GEA possesses the following dimensions:

1. Enabling environment for evaluation

2. Institutional capacities for evaluation

3. Individual capacities for evaluation

4. Inter-linkages among these three dimensions

By enabling environment, GEA encourages to

Promote thevalue of evaluation

Ensure National governmentvnership

Encourage national evaluatigrolicies

Advocate for sufficientesourcesor evaluations

Build credible, accessibtlata systems

Improveevaluation use

Facilitateparticipation of the civil society and the private sectdm evaluations

=A =4 =4 =8 -8 -8 -9

By building InstitutionatapacitiesGEA articulates to

Increasenumber of institutionswith evaluation capacity

Institutions arecapableof generating gality evaluations

Institutions improvecollaborationin evaluation activities

Institutionsable to resourcequality data generation and evaluations

Institutions are mordransparenton evaluation findings and followp recommendations
Institutionscontinually evolve and develowith enabling environment

Academic institutions haveapacityto carry out evaluation research and run professional
courses in evaluation

=4 =4 =4 =4 -8 -8 -9
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Individual capacities

T
1

= =4

Evaluators haveetter knowledgeof generally acceptedvaluation principles, theories,
methods and approaches

Strengthen competency of evaluators to genergtality evaluationsthrough training and
mentoring

Commissionersf evaluations assisted to develappropriate evaluation briefsand
allocateappropriate resources

Users of evaluations better able to take findings and recommendations into account in
better decisionmaking

Evaluators are equity focused, gender responsive and culturally sensitive
Individualscontinually learn and improve their capabiliésin evaluation

Inter-linkages

T

= =4

=a =

Common set of terms and basic standariasall languages to disseminate and share
evaluation knowledge

Multiple partners in evaluation attenkkarning opportunities to build knowledge

Resources dedicated foint venturesin the conduct of evaluations, in innovation in the

field of evaluation and evaluation capacity building

Meta-evaluations and synthesis tivoaden knowledge

Thed b2 2y S f @iAciple siafel ik icRIDGs and equity focused and gender
responsive evaluation is embedded as a key value that goes across three building blocks of
evaluation system

EvalAgenda2020 Implementation Structure

Global Evaluatio
Agenda

Coordinated byEvalPartners
IOCE Secretariat

EvalGendet EVALSDGY Eval EvalYouth
Indigenous

Global
Parliamentariang

Forum
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Developing Nepal EvalAgenda
Dr.Dorothy raised thejuestion,d ! N (G KS F2dz2NJ RAYSyaAiazyakaINRdzZA | LI

What else should be considered as kiegmes?

(i) Enabling environment (A) Parliamentarian

(ii) Institutional capacities (B) SDGs collaboration

(iii) Individualcapacities (C) Youth/emerging eduators
(iv) Interlinkages (D) Indigenous

(E) Gender and equity

What structure is required for Nepal EvalAgenda to include all relevant stakeholders? Further
Dr. Dorothy paused with a question to the participants: Will Nepal bring in onégodatt area

for completing the structure in the diagram? No one suggested anyaponent,however

all appreciated her informative and encouraging session.

3.7 Key issues andategorisaion

Dr GandPati Ojha facilitated a session to engage participants to reflect upon the issues
regarding evaluation from equity and gender lefibe same groups acted together to discuss
over the issues:
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Issues identified under several categories

Policy Capacity(gender and equity focused
evaluation)
52y 2NRA Tl @2NI 6f S LI Capacity gaps on Gender based and Equity

influence design of evaluation criteria, etc.
-Lack of National Evaluation Policy

-No mandatory provision to mainstream
gender and equity in evaluation

-Decision making and acg®to resources
-Lack of multiple disadvantaged margisati
IANRdzZLIAQ Ay LRtAOE YI

based evaluation at individual level:

-Limited capacity of individual capacity of govt
personnel

-Institutional capacity in govt. lack gender and
equity expertise

-Lack evaluators (gendequity expert
evaluators) in the market

-Demotivation in govt. M&E Department due tg
being given less importance

Enabling Environment

-Lack of ownership of seatal ministries in
evaluation and its use.

-Resource allocation for evaluation is lacking
-Common understanding of SDGs from genc
and equity lens not yet achieved
-Internalisaion of SDGs in sector and sub
National level has been a gap

-Low importance iyen to M & E within
different stakeholders (For Example: Low
budget for ME)

Demand Side

- Less resources

-Adhocism

-Use of recommendation

-Low awareness of how evaluation can
contribute positively

-In adequate common understanding betwe¢
demandc supply side.

-Political commitment done, but not
implemented

-Good Governance is required to set the
climate for work on gender and equity focus
evaluation

Capacity Gaps at institutional level

-Capacity Development of policy Level Person
-Lack oinstitutional and Individual capacity
-Lack of gender /equity focused research
knowledge and awareness building processes
-Limited skill on gender and equity focused
evaluation

-Limited ability to design and implement gende
and equity focused evaluation

Equity Focused Gender Responsive
Evaluation (EFGRE)

-Lack of evaluation accountability, learning
and use of evaluation results is seldom a
culture

-No Gender and equity focused tools of
evaluation

-Lack of clarity on gender and equity issues |
variouslevels

-Harmonsgdion and triangulation of different
types of national data sources census, DHS|
administrativeetc.

-Lack of inadequate understanding and sk

on gender and equity

Data

-Absence of disaggregated baseline data
Data Inconsistency

-Within govt. agencies
-Betweengovernmentand other agencies
-Between admin and survey data

Data Gap Inter household some sectors.
-InadequateDisaggregated data / Baseline
-Less documentation and absence of use
-Documentation of existing reports

-Use of evaluation findings in policy formulatio
and resources allocation
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Issues identified under several categories
-To ensure the equitable participation ¢
marginalsS R 2 LILINEaAaaSR Xo
-Meaning for participation of beneficiaries

Coordination & Sharing
-Inadequate common understanding on concept anedties (at individual level)
Word viewsglobal connections not thought of

-Methodology Design not clear for gendarquity based evaluation

-Absence of learning Sharing culture

-Inadequate documentation and findings sharing mechanisms and practices

-Networking

-Developing Evaluators networking among government agencies

-Building Evaluators network between government agencies and extra government agencies
-Lack of cenrdination among stakeholders

-Inadequate partnership (National/International) angstakeholders

-Sustainability of VOPES , due to having mandate not to work as consultant firm; not having
status for operating budget

-ldentity (NGO vs Other)

-Inadequate core funding for developing intdudl-fledgedinstitution

-Lack of a Code of nduct/ Suggestive guidelines (Institutional)

-Engaging youth in fresh professionals in evaluation, but youths are not directly contacted fo
contribution

3.8 Action Planning Exercise
Dr Ojha led the session on action planning by providing a framework fartup exercise.

Dr Ojha oriented the session to do group work to identify the key issues to address, find out
solutions, and develop strategy and actions and stakeholders by using the given format. (Refer
to Annex. 4)

Issues Solution Strategy Actions Stakeholders

Seven groups were formed1) Enabling Environment, 2) Policy, 3) Individual Capacity Building,
4) Institutional Capacity Building, 5) Coordination and Sharing, 6) Equity Focused and Gender
Responsive Evaluation, and 7) Dalae groups followed thebove framework for discussion

and presentation of findings as elaborated under respective group themes below:

Enabling Environment
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The group identified five key issued) least priority to evaluation, 2) lack of gender and equity
evaluation experts, 3nadequate resources, 4) evaluation recommendations are not used, and
5) lack of awareness about evaluation in terms of SDG .goals

Making evaluation mandatory will have results in new policy prajramme The programme
and projects need to have the gendand equity focused evaluation plan from the beginning of
programmeformulation.

The evaluation training/ workshoprogrammes need to be orgaséd to develop and make
available evaluation expert8esides, the economic planning grogipactedby the Civil 8rvice
Act needs to be activated to fulfill the gap of experts.

Certain percentage of budget needs to be allocated for the evaluation plan at the time of
approval of theprogrammes and projects to ensure adequacy of resources to undertake
evaluation.

The mlicies, programmes and projects at the time of approval need to ensure that the
recommendations from the past evaluations are incorporated. The lessons learned from the
evaluation need to be compiled for dissemination as well as incorporation opnegrammes.

Advocacy and awareness campaigns on evaluation and SDGs need to beedrgaminhance
the awareness of general public.

Policy

The group dentified three underlying is®s ¢ 1) lack of national evaluation policy, 2) no
mandatory provision to mainstam gender and equity in evaluation, and 3) participation of
disadvantaged/ margina2d communities in decision making ensuring access to resources.

The M&E bill has been drafted, which needs revision from gender and equity perspectives and
passed fromte parliament. The technical committee representing different stakeholders needs
to be formed to formulate the policy.

The national M&E guideline needs to be reviewed to mainstream gender and equity in
evaluation. The technical committee will review theidelines.

The gender and equity based M&E system needs to be devised by forming the M&E team
representing marginaged communities to ensure their representation in decision making
process and to ensure access to resources.

Equity Focused and Gender Resgive Evaluation

The group identified issuethree issues to detail out the actions1) Lack of evaluation
accountability learning and use cultyr2)No gender and equity focused tool for evaluatimd
3) Lack of adequate understanding and skillggender and equity focused evaluation

The group thought that the evaluation accountability could be enhanced thrqdghelopment
of evaluation accountability framewoylEvaluation normsEvaluation response review report
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Intellectual forums for advocagystakeholders workshqphelping better understand that the
evaluation is part of project cyclenider dissemination development of key management
responses from evaluatioand establishing central database for tracking evaluation

The gender and equity foused tool for evaluatiomeeds to be developed througheview
existing tools on equity focused evaluation and gender responsive evalyatimhdvelogng
combined tool on equity focused and gender responsive evaluation and tailor it to national
context o understand the underlying cause of gender disparity and ensure equity

The understanding and skills on gender and equity focused evaluatémus to be enriched
through National acts, policy to priorge the EFGREational M&E system to focus on EFGRE
Conducing need assessment and develop appropriate capacity enhancement plan to
strengthen the institutional and individual capaciti€&stablising learning platform and shared
networks Encouragingniversities and training centers to incorporate EF@RiEe evaluation
process andSharing workshops among the related stakeholders

Institutional Capacity
The group identifiedwo issues;sustainability of VOPEs, identity of NGOs versus others.

The sustainability could be enhanced througB@rgansge training, workshop and seminarsSell
training modules -Professional consulting-Compete on evaluation biddingindependent
evaluation

Specalisedoroducts and services need to be focused to identify the statusrgénisatiors.
Evaluation on processutputs, outcome, impact and sustainabilignd marketing of products
& serviceggender, equity, evaluatioill help establish their identities.

Individual Capacity

The group identified two issuedack of capacity of clients and lack of capacitywafieators.

/I tASyGaQ O LI OAde O Hefihg capacityAgedshbaBssindivikUd? dz3 K
capacity analysjsDesigiing tailor made coursesData evaluation & evaluation techniques

Quantitative & Qualitative-Mixed method Evaluation & proposa) Implementation of proposal
and M&E, Feedback of the results

The capacity of evaluators can be developed througlsigh short and long term courses
(specific on gender and equity) in evaluation

Coordination and Sharing

The group identifiedour issues- inadequate common understanding and theori@sdividual)
2) learning and sharing culture, 3) inadequate documentation and finding sharing mechanism
and practices, and 4) inadequate networking and partnership.
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A concept note on EVALSDG frgender and equity perspectives has to be developed that
incorporates the minimum requirement and criteria to be followed by the stakeholdHns.
consultation needs to address the local needs and knowledge.

SDG networking groggfrom community to nationdevels need to be formed for wider learning
and sharing.Organisatios at different levels need to identify the SDG focal persons for
organisingregular meetings and sharing knowledge.

The processes and methods for documentation and action learning andléahge generation
will help fulfill the gap in documentation and learning sharing mechanism.

The networking and learning mechanism among the governmental and development partners
at various levels need to be establishddevelopmentpartners need togin hands with the
government for supporting the mechanism. Periodic meeting of network members need to be
held for awareness of stakeholders from policy makers to the development agents.

Data

The group identified four key issues that underpinned the abdity of adequate and quality
data and their use for policy formulation and resource allocation. There are bag@inedata,

but they arenot enough and disaggregate@ome data are available, but quality is a question,
most are not useful due tmcorsistencywithin governmentagenciesbetweengovernmentand
other agenciesind ketween adminmstrative and survey datalnter household data gapxists in
some sectordimiting disaggregation. Although some quality data are available, there is limited
documentationof existing reportsand use of available data. Thereligiited use of evaluation
findingsin policy formulation and resources allocatiaithough some evaluations use quality
data.

Proper targeting of beneficiaries througimogrammeplanning intervention and evaluation will

help demand to collect the disaggregated dazata need and gap assessment need to be
undertaken to feed into National Strategies for the Development of Statistics (NSDS) to identify
the gaps in SDG data. Annual coumtogtdmaps need to be prepared for implementation of SDG
monitoring that capture disaggregated data in line with NSDS. Staselagdidance on level

and type of disaggregation need to be developed for reporting against the SDG. Equity and
gender responsivEssential Data Set (EDS) need to be developed by miigyikiey national and
subnational indicators.

National Statistical data system need to be strengthened to make data consistency collected and
shared across government agencies and other developrpaniners. Government agencies

and development partners need to join hand to generate and meebfinancial resources to
strengthen the national data system. They need to strengthen the coordination mechanism as
well to share the SDG related datasets ogerThe SDG targets and indicators need to be
incorporated into the existing national surveys and Management Information System.

The National Household Survey (HHS) Network has to be created and strengthened for the
purposes of sharing information and mb&ng international support for more efficient
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approaches to conducting household surveys in line with SDG requirements. The-edtmg
approaches and emerging trends need to be explored in statistical data collection, analysis,
interpretation and usdor development, data innovations and inclusive data ecosystem.

A forum need to be devised where planneémsplementersand datageneratoramneet to make
use of evaluation findings in policy formulation and resoutt&cation.

3.9 Reflection
Overall Reflectims of the participants
First Day Reflection

1 Responsible persons committed on the evaluation (which is good)
1 The session was little longer, not well planned, planning and implantation gap (as we do in
development)
Mountain left out?? But there are some wding related to mountain
D22R SESNDA&S (2 dhelpadundedstand tidpfloritiesfrom individdai | &
/ Nepal
Helps to understand how the goals can be Icedali
Help to understand equity and equality concept
[ SG Q& & khopetily KHs &vill gbiiider all these important issues
Better to use Nepali languages
Many MPs participated helped to improve general awareness among the MPs
communities/ policy level
G2S aKz2dzZ R y2d 06S LINGhava i Soddon rationaRi A dz8 BB a Ay i SNB a
Focused should be in evidence based results fikhdaPokhare)
A good overview of how government / NPC is working in this field
SDGs requirdisaggregated can we gethese data from CBS?
NPC invited VOPEs to have meta evaluation!!
Issues ar& @ f dzl G2 NBR Q f 2oPevalubtdd tadckriy ®UE impa& asdessyhent
the NPC M & E needs to be more focused on learning
It is also important that all stakeholders share their information
The new action plan should consider how can we make effective programme/ resources
We all need to support the national development priorities
Government should ask the donors to send evaluation reports
Government should also demand the results from d@nor
, SaGSNRIe ¢S GFf1SR 62dzi WoKIGQ o6dzi 6S SELISOU
Helps to understand how the goals can be Icedli
Help to understand equity and equality concept
How¢ part was started only needs to continue
Helped to understand / seitsse
Indicators need definition
Group work was crug helped to understand the major issues

= =4

=A =4 =4 =4 =4

=4 =4 & & 8 & 8 95 -8 -8 -8 -8 DA -4 - -4 -9 9
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Final Reflection

)l

= =

= =4 —a 48 -—a -8 -2

= =4 —a -

= =4 —a -

Participation of parliamentarians and collecting their commitments is really an appreciable
part.

The challenge lies on how the message will paghensivel\be implemented and in robust
way

Some methodological rigor needs to be improved

Three days sitting remained fruitfukHHowever the group division should be done based on
thematic issues and should be mixed

Workshop could be more fruitful if is residential

| feel this workshop certainly will boost up evaluation capacity of participants regarding
EFGRE

Such type of training is useful for me and enhanced my capacity, It also encouraged me to
strengthen my capacity on evaluation

Timely acquairance with new concept, timely introduction to new terminologies, concept on
EVALSDG and EvalAgenda

Good floor for making commitments to work for EVALSDG and EvalAgenda

[ SENYG 2y aL&aadzsSas {2tdziazy yR ! OGA2y F2NJ {5D:
Very important and fruitfulput must be used in field in practice by NGOs, INGOs, ; line
agencies, and ministries

Very informative sessions for aspiring students like us. Intensive experience in the room
An inspiration for youths

The workshop is very useful for me; We know the int@oce of evaluation in SDGs, how to
make evaluation gender friendly and equity based

Also we now know about personal accountability in evaluation of SDGs

Better understanding of FALSDG and EvalAgenda;

Networking among different stakeholders

Imparted knowledge in evaluation through gender and equity lens

Three days discussion helped me to know more about SDGs and importance for development
It is a god national workshop and fruitful too but need to emplresimplementation part

| feel | have been made ane on the need to work with this approach more to resolve issues
faced by my nation in sustainable development

My evaluation network has been strengthened

Useful exercises to create awareness on SDG planning processes in relation to Gender equity.
Better understanding now about EVALSDG and EvalAgenda.

Group work and discussions and team work provided opportunity to work and learn
togethereducational and meaningful

Thank you very much for such meaningful programme

Well done and keep it up, | got muakarning about M&E from GESI lens

Useful, continue frequently

Good job!
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Very good initiative, well done. However objective of the programme was to develop national
evaluation agenda 2018020; which seems to be under achieved.

How to evaluate SDGs with etjufocused and gender lens is not adequately covered; at
least sharing of tips, tools and resource could have been helpful

Very good start on localng SDGs esggiallyin relation to B/AISDG and EvalAgenda. And
EFGRE evaluation

Very good programme; wislné outcome may be beneficial for provincial management in
Nepal

This is very timely initiative in Nepal in all sets for implementation of SDGs.

It is important to apply Human Rights Based approach to evaluation which will make
evaluation naturally gendead equity focused

Gave an opportunity to revisit the indicators from equity and gender perspective in the right
time

Updated about where we are at glocsdiion (global loelisation).

Need to know many more things to linkage between SEESGBYV

Evaluationof SDGs in next five years period is critical and how will COE and VOPEs can be
positioned in SDGs evaluation? Raised awareness

¢KS adzZ GA aidl {1SK2f RSNEQ NBLINBaASYGlFGA2yY Ay bl GA;
and important; it is a very good fiam for future programme with coordination and
collaboration

Good Platform for knowledge sharing and collaborative plans

Learned about sustainable goals and national SDG indicators from gender and equity
perspective

Interaction opportunities to discuss abblapses in evaluation

Sensitse aboutEVASDGsand SDG Indicators

+SNE FNUAGFdzA Fo2dzi {1y26f SRAIS &AKFENAYy3I NBfIF ISR
with respect to focusing on gender and equity concept aligning to the SDG indicators
Timely orgarsed

Good coverage on evaluation

Exercises were good

Increasedbur understanding about process of evaluation of SDGs

Helped a team to promote SDG (EFGRE)

Encourage participants to learn about different ideas related with development

Good initiation , let ugeep it up and go into Actions

Successful in highlighting the agenda of gender and social inclusion in evaluation

Bringing all stakeholders into one forum

Group work was useful

Learned about SDG and evaluation issues
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Suggestions:

9 Duration of such traiing should be more than three days

9 If possible field visits will be more helpful

1 Found theoretical part was less, if we arrange group work, and theoretical learning

together it will increase more knowledge

Ensure similar seminar/workshops in future & major stakeholders

Need to form EVALSDG groups among the participants of this workshop and share from

time to time through managing group email and active communication

1 I hope that the queries raised by me (Charimaya Tamang) for effective evalugtion b

including the concerns about the margirsalil may be addressed by SDG evaluation

processes more effectively

Continuity is important for joint planning and implementation.

Such types of programme must be conducted at local level

Sharing of tips, tools armésource on equity based and gender focus could have been

helpful

Data will be key to ensure EFGRE

While implementing the National Evaluation Plan and evaluating the impacts of the

implementation, include all these participants of this workshop in ordeadsess if

things have been done differently to meet SDG goals and values

1 Itisimportant to apply Human Rights Based approach to evaluation which will make
evaluation naturally gender ad equity focused

1 This type of workshop should be continued in futaiso because it gives more priority

to the evaluation agenda

Provide materials to focal points in advance

Manage programme more effectively

Improve time management

Give more time for group work

Workshop may not have connected completely to gender issues

Retaining participants was a challenge

Facilitation and time keeping needs to improve

= =4 =4

=a =

= =4 =4 = -8 -8 =9
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4. Annex 1:WorkshopProgrammeSchedule

National workshop on EVALSDG and EvalAgenda 2000
August 2123, 2016

Venue: SAHFalcha House, Babarmahal, Kathmandu
Ph. N0.4243882, 4219192

Programme
Day 1 (August 21, 2016)
Time Topic Methodology Resource person
8.30-9.00 Breakfast and
registration
9.00 to 10.30 | InaugurationProgramme | Inauguration Rt.Hon. Speaker of
programme the Parliament,
prepared separately| Hon.President
GGMC
10.30 to Sustainable Developmen| Brainstorming Dr. Dorothy Lucks
11.45 D2l f & | yR Sj/presentation
2yS Aa ST
11.4512.00 | Break
12.00¢ 1.00 | Role of parliamentarians | Presentation and Hon. Ananda
in advocating for discussion Pokharel
evaluation of SDGs
1.00 to 2.00: Lunch
2.00to 2.30 | Experience sharing in Presentations and | Asela Kalugampitiyq
equity focused and discussion
gender responsive
evaluation in the
perspective of SDGs
2.30 to 3.00 | Efforts to institutionalse | Presentation and Dr. Teertha Dhakal
Evaluation and Interna | discussion
SDGs: GoN Perspective
3.151t0 3.30 | National SDG indicators | Presentation Kanchan Lama
from the gender and
equity perspective
3.303.45 Tea break
3.45.004.30 | Methodology, Data and | Group work- 3 Kanchan Lamd@r.
Indicator groups Gana Pati Ojha
Teertha Dhakal
4.305.00 Questions time Facilitators
5.00- Facilitators meeting
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Day 2 (August 22, 2016)

Time Topic Methodology Resource
person
8.30:9.00 Break fast
9.009.15 Reflection on the Dagl Dr.Gana Pati
activities Ojha
9.15¢ 10.15 | Role of stakeholders in | Discussion Dr. Dorothy
EFGR evaluation Lucks
10.1510.30 | Tea break
10.30 to 1.00| Global Evaluation Agend| Presentation, discussion| Dr. Dorothy
from the equity focused | group work Lucks
and gender responsive
perspective
1.00to 2.00 Lunch
2.00-2.30 Guidelines for group Presentation and Dr.Gana Pati
work discussion
2.00 to 5.00 | Preparation of the national evaluation action plan 2E4@0
2.30-3.30 Issues and gaps in Group work Ashok/UNICEF
evaluating SDGs in There will be four groups Dr. Gana Pati/
gender and equity lens | Government COE
Feedback session UN/Dewelopmert ¢. 5kXD
partners
VOPEs
Academia/Private
Firms/INGO
Brainstorm issues in
groups, put cards on
brown papers which are
on walls, categosaion
and prioritisaion
3.30-3.45 Tea break
3.454.15 Categorsaion of Issues Ashok/UNICEF
and gaps under major Dr.Gana Pati/
themes COE
¢. 5KkX®
4.154.45 Solution to issues and Dr. Dorothy
ideas for innovation
5.00 Facilitators meeting
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Day 3 (August 23, 2016)

8.309.00 Break fast

9.009.15 Reflections from Dayand Dr. Dorothy
Daycll
9.1511.00 | Objectives and strategies| Group work Dr. Dorothy
11.0011.15 | Tea break
11:15to Group work presentation | Discussion Dr.Gana Pati Dr.
12.30 and discussion to make Dorothy
agreements on final
objectives

Reflections on
stakeholders contribution
to the Nepal National
Evaluation Agenda

12.30 to 1.00 | Closing remarks Dr. Dorothy

Hon. Sherdhan Rai
NPC

Dr.Gana Pati Ojha

1.00 to 2.00 Lunch

2.00to 4.30 | Preparation of draft Only 1015 participants fronvarious
Integrated National clusters will be selected for this session
Evaluation plar2016-2020 | (Working tea will be served)

4.30 Facilitators meeting |
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5. Annex 2 List of Participants

List of participants

SN | Name Office Email
1 | Krishna Prasad Jaishi Association of Distric| kjaisi@yahoo.com
Development
Committees of Nepal
(ADDCN)
2 | Shanta Laxntshrestha Beyond Beijing shal954012@gmail.com
Committee
3 | Suresh Basnyat Central Bureau of s_basnyat@hotmail.com
Statistics (CBS)
4 | Tirtha Raj Chaulagain CBS trchaulagain@gmail.com
5 Bharat Bilas Pant, PhD Research Centre for | drbbpant@hotmail.com
Educational
Innovation and
Development
(CERID), Tribhuvan
University (TU)
6 | Deepak Acharya Community cindeepak@gmail.com
Information Network,
Association of
Community Radio
Broadcasters Nepal
(CIN ACORARB)
7 Basan Shrestha Community of basan_shrestha@yahoo.com
EvaluatorsNepal
(COE Nepal)
8 | DrGana Pati Ojha COE NepABouth gpojha@gmail.com
Asia (SA)
9 | Kamalesh Yadav COE Nepal yadav.forester@gmail.com
10 | Kanchan Lama COE Nepal kanchan.lama@gmail.com
11 | Kedar Nath Bhatta COE Nepal kedarnbhatta@hotmail.com
12 | Prabin Raj Gautam COE Nepal prabin.gautam@kusoed.edu.np
13 | DrRam Chandra Khanal | COE Nepal khanalrc@gmail.com
14 | DrRamesh Tuladhar COE Nepal r.tulal950@gmail.com
15 | DrSushila Chatterjee Nepa COE Nepal sushinep@gméacom
16 | Thakur Prasad Bhatta COE Nepal thakurpbhatta@gmail.com
17 | Dr Jagadish C Pokhrel COE Nepal/SA jagdish@pokharel.net
/9851036088
18 | Dipak Kumar KC DistrictDevelopment
Committee (DDC),
Kathmandu
19 | Asela Kalugampitiya EvalPartners aselakalugampitiya@yahoo.ie
20 | Ghanshyam Pandey Green Foundation Pandeygs2002@gmail.com
Nepal (GFN)
21 | Sita Aryal, PhD GFN siaryal@gmail.com
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List of participants

SN | Name Office Email

22 | Radha chalise Gorkhapatra radha.chalise79@gmail.com
Sansthan

23 | Saloman Rajbanshi ILO saloman@ilo.org

24 | Nabin Sharma Image Channel (TV)

25 | Uttam Manandhar Image TV

26

Dr Dorothy Luck

IOCE Eval Partner

sdfglobal@sustain.net

27

DP Upadhaya

Kantipur Television

dppress24@agmail.com

28

Krishna Ram Khadka

Kathmandu
University, School of
Arts (KUSOA)

khadkakrishnaram@agmail.com

29

Kaushal Dhamala

Media

30

Hon.Yogendra Chaudhary

Member of
ParliamentMP),
Madhesi Jana Adhika
ForumLokatantrik
(Democratic) (MJF (C

31 | Mina Kandel Ministry of 9841378195
Agricultural
Development
(MOAD)

32 | Shekhar Karki Ministry of Culture, | karkisb@hotmail.com

Tourism and Civil
Aviation
(MOCTCA)

33

Rameshwor Sapkota

Mountain Television

34

Bharat Sharma

Ministry of Women,
Children and Social
Welfare (MOWCSW)

brssharma@yahoo.com

35

Krishna Bdr Kunwar

MOWCSW

krishnakunwar906 @gmail.com

36 | Kamal K poudel Ministry of Water youandme50.kp@gmail.com
Supply and Sanitatiof
(MOWSS)
37 | Hon.Ananda K Pokharel MP
38 | Hon.AendraSundar MP
Nembang
39 | Hon.Aman Lal Modi MP amanlalmodi@gmail.com
40 | Hon.Ambika Khawas MP
Rajbansi
41 | Hon.Bhanubhakta Dhakal | MP
42 | Hon.Bhishma Adhikari MP bn.adhikari@gmail.com
43 | Hon.Dilip Thapa MP
44 | Hon.Ghanindra Raj MP ghanindraraj@yahoo.com
45 | Hon.Harkabir Rai MP harkabnrail23@gmail.com
46 | Hon.Rashmi MP
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List of participants

SN | Name Office Email

47 | Hon Sabitri Devi Chaudhar] MP

48 | Hon.Kripasur Sherpa MP .

49 | Hon.Mohan S Rathour MP rathourmohansinghO07 @gmail.co

m

50 | Hon.NP Saud MP npsaud@gmail.com

51 | Hon.P.N Choudhary MP

52 | Hon.Prem Rana MP

53 | Hon.Sherdhan Rai MP

54 | Hon.Dr Baburam Pokharel| MP baburampokharel@gmail.com

55 | Nirmal K thapa Mid-Western (MW) | nirmalthapal@yahoo.com
University

56 | Bimal Pokharel NAVIN bimalpkri@yahoo.com

57 | Hon.DhyanG. Ranijit MP

58 | Dilip Danuwar NEFIN dilipdanuwar2045@gmail.com

59 | Govinda Tamang Nepal Evaluation Govindagparang79@gmail.com
Society

60 | Niranjan Dhungel New Era niranjan@newera.com.np

61 | Hari News 24 Television

62 | Binod Gautam NGO Federation gtmbinod@gmail.com
Nepal (NFN)

63 | Hon.Milan Rajbanshi MP

64 | Daya Sagashrestha NGO Federation dayasagar@ngofederation.org

65 | Gokul Khadka National Planning gokulkhadka@hotmail.com
Commission (NPC)

66 | Khadak Devkota NPC kpdevkota52@gmail.com

67 | Krishna Murari Neupane | NPC neupanekumu@gmail.com

68 | Ram Prasad Acharya NPC rpacharya@npc.gov.np

69 | Dr Giridhari Sharma Poude NPC/UNDP giridharisp@gmail.com

70 | Dr. Teertha Raj Dhakal NPCS trdhakal@npc.gov.np

71 | Kalika Pathak NPCS pathakkalika@gmail.com

72 | Sushila Kumari Panth NPCS panth_sushila@yahoo.com

73 | Ishwor Malursan Nepal Television
(NTV)

74 | Tribikram parajuli Parliament, Good bikramrodanl@gmail.com
Governance and
Monitoring
Committee (GGMC)

75 | Naajendra Khanal Parliament, GGMC

76 | Samir Shah Radio Nepal

77 | Bhishma Ojha Rastriya Samachar | bhismarss@gmail.com
Samittee Nepal (RSS
Nepal)
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List of participants

SN | Name Office Email

78 | Charimaya Tamang Shakti Samuha charimayatamang@shaktisamuhg

org.n

79 | Kamal Devkota Southasia Institute of| kamal@siasouthasia.org
Advanced Studies
(SIAS)

80 | Priyanka Kapar student/ Volunteer pkapar07@gmail.com

81 | Tirtha Man Tamang UNFPA tamang@unfpa.org

82 | Dharma Swarnakar UNDP dharma.swarnakar@undp.org

83 | Sujeeta Bajracharya UNDP sujeeta.bajracharya@undp.org

84 | Valerie Julliand UNDP valerie.julliand@one.un.org

85 | Bobby Rawal UNFPA basnet@unfpa.org

86 | Ashok (Amatya) Vaidya UNICEF asvaidya@unicef.org

87 | Awa Samla UNICEF asamba@unicef.org

88 | Sheeva Harma UNICEF ROSA shharma@unicef.org

89 | Bivek Joshi UNWOMEN bivek.joshi@unwomen.org

90 | AtulKC Volunteer atulkc101@gmail.com

91 | Pratima Shah Volunteer pptsah@gmail.com

92 | RamKaji Karki Volunteer karkiramkaji@gmail.com

93 | Kanta Khanal WFP kanta.khanal@wfp.org

94 | Sikha Thapa WFP sikha.thapa@wfp..org

95 | Kopila Rijal WPNCC kopilarijal@gmail.com

96 | Bhola Tamang

97 | Jitu Gautam
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6. Annex 3 Inaugural Function

National workshop
EVALSDGs and EvalAgenda
August 2123 2016
Kathmandu,Nepal
Organsed by:
Community of EvaluatorNepal (CoENepal)
and
National Parliamentarian Forum for Development Evaluation Policy in Nepal (NPFDEPN)
21August 2016

Inaugural Programme

Right Honourable Speaker ofLegislativeParliament Onsari Gharihaugurated the threeday
National workshop on EVALSDGs and EvalAgenda that is beingsangdayi (National
Parliamentarian Forum for Development Evaluation Policy in Nepal NPFDEPN) and Community
of EvaluatordNepal (CofNepal) from August 223 2016 in Kamandu, Nepal.

About hundred participants representing Parliament of Nepal, National Planning Commission,
government ministries, UN agencies, EVALSDGSs, EvalPartners, International and natienal Non
GovernmentalOrganisatios, media representatives and thevent orgarsers attended the
inaugural programme.

The objectives of the event wer®: 1) increase understanding on Global Evaluation Agenda
20162020 and evaluating the Sustainable Development Goals (SDGSs) in equity and gender lens;
and 2)prepareworkable Nepal national evaluation action plan for 221020.

Honourable Ananda Pokharel, the Chairperson of National Parliamentarian Forum for
Development Evaluation Policy in Nepal (NPFDEPN) chaired the inauguration sessions of the
three day workshop. Glirperson of Good Governance and Monitoring Committee in the
parliamentHonourableMohan Singh Rathaxtended a warm welcome to all to the event and
highlighted the importance of monitoring and evaluation at all levels including parliament post
earthquakerecovery.

Following the National Anthem, thRightHonourableSpeaker of Parliament Onsari Gharti, the
Chief Guest inaugurated the threkay the three day workshop by lighting the traditional oil
lamp (panas)Shewished the successful undertaking of teeent. HonourableSpeaker recalled

this event as the outcome of the Global Evaluation Week that culminated in Nepal in 2015 that
marked the International Year of Evaluation and empseson formulating and mainstreaming

the Sustainable Development GoaldaGender and Social Equity issues for development. She
appreciated both the orgasers for bringing together the policy makers and development
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partners for policy provisions anmagtogrammes for effective monitoring and evaluation to hold
accountable for psitive results in the lives of the target communities and audience. She recalled
that the concerted efforts of NPFDEPN, parliamentarians and development partners played
active roles to integrate governance, monitoring and evaluation provisions in theittiost of

Nepal 2015. Parliament of Nepal is committed to enforce those policy provisions. She
anticipated that the event would help formulate the five year National Monitoring and
Evaluation Plan that would be imperative in making effective nsztitin of the available
resources.

Parliamentarian and Chairperson of NPFDBRdhourable Ananda Pokharel appreciated all
Chief Whips of political parties and parliamentarians for their participation, views and
commitments. He regretted that for lack of evalwati policy and provisions the planned
development efforts since past 60 years could not bring adequately the fruits of development
although those periodic plans had nicely set the goals set, allocated budggiragchmmes
implemented. Agriculture had alwayeen the government priority, but Nepal turned from food
exporting to food deficit and importing country where 43 districts were food deficit. Nepal
could not compete with India and China who provided heavy subsidy to the agricultural sector.
Tourism cald be one potential sector for our economic development. He also mentioned that
infrastructure development was the priority of Nepal considering the environmental aspect.
Thus, we all needed tselfevaluatewhether we worked properly or not. We shouldégrate
undertake monitoring and evaluation as an integral part in the development process. He
cautioned that the policy and developmemirogrammes needed to tailor to our own
biophysical, social, political and economic contexts. He expressed gratitudk ttwose who
attended to discuss on SDG and help formulate the national plan for monitoring and evaluation.

Dr. GanéPati Ojha, the Chairperson of Ctepal briefed about the objectives of the event and

the importance of EVALSDGs and EvalAgenda poshhilim Development Goals (MDGs). The
event is a common platform where the policy makers, planners and development partners can
join hands to meet the objectives of the event. Dr. Ojha reminded the participants that the UN
declared 2015 as the Year of Exalon and marked several events. E¥é&pal ceorganised the

global culminating event in Nepal in 2015, where 60 countries 450 representatives around the
world attended the culminating event. EVALSDGs and EvalAgenda were declared on the same
event. EvalGeder+ was one of the Interest Groups formed to develop policiespgiogramme
integrating gender and equity sensitiveness.

Chairperson of Good Governance and Monitoring Committee in the parliatdenburable
Mohan Singh Rathor highlighted the importancé monitoring and evaluation at all levels
including parliamenpostearthquakerecovery. Monitoring and evaluation had in the past been
less prioritsed at the policy formulation, government and development agency level, which had
to be changed.

Chief Whipof Marxist and Leninist (ML) PatjonourableAendra Sundar Nembang; Chief Whip,
Madhesi Jana Adhik&orum Lokatantri{Democratic)Party, HonourableYogendra Chaudhary;
Chief Whip, United Marxist and Leninist (UNH9nourableBhanu Bhakta Dhakal; Chief Whip,
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Pariwar Dal (PartylonourableNilam Rajbansi anHonourableParliamentarian Dhyan Govinda
Ranijit(Nepali Congresshed light on the importance of the event and committed to support.
Local governance bodies in Nepal hadwen defunct for past 15 years, which affected the
bureaucratic, and development processes including nationakpigiritised programmeas well,
affecting reward and punishment mechanism. In that context, they empbdsthat the
monitoring and evaluatiomeeded due consideration at the state, international and national
development levels and culture for better accountability and development results. We, the
planners and policy makers and development partners should not be confined only to indoor
meetingsand workshops. We need to go beyond to understand the local context to understand
who are left behind and why. Politicphrties can make large changes by formulating policies
SPSY Ay &aK2NI GAYS® 'a gAGK W KFENAGelLSSIRFaa | i
representatives, the parliament.

Dr. Dorothy Lucks, EVALSDGscl@r appreciated that Nepal had a good reputation
internationally because of bringing all three areas namely evaluation, SDGs and gender in one
event. How each sector can work tdber in next 15 years is important for SDG, for strong
monitoring and evaluation and better outcomes so that there is gender equity and no one is left
behind. Nepal had a good reputation also because Chairperson of (NPFB&RN)able
Ananda Pokharel waawarded in New York for successfully orgemj the grand global event
2015. Also, Dr. GanBati Ojha, Chairperson of Céepal was awardedy EvalPartnersn
recognition of his contribution to the service of evaluation.

Asela Kalugampitiya, EvalPartneZsprdinator appreciated that the global community learned a

lot from Nepal.He recalled that the first parliamentarian panel meeting was held in Nepal in
2013. First parliament forum was formed in Nepal. Nepal osgainithe Global event in the
national paliament. It was praise worthy thatosensof parliamentarians attended this national
workshop. It was harder to represent even a single parliamentarian in such evaluation events in
Europe and North Americas. Learning from Nepal forums and events, thedspaoel meeting

was held in Tunisia and the third in Kirgizstan in June 2016. Recently, Sri Lanka parliamentarians
passed the motion on evaluation policy.

UN Resident Coordinator, Ms Valerie Julliand shared that Nepal achievedegubts in MDGs

particuarly on preventive child and maternity health. Now, SDG is focused on sustainability and
Sljdzaile a2 GKIFIG Wb2 2yS Aa G2 0SS STl o0SKAYRE
cautioned that no country could make progress if gender issues were unaddresthus,

indicators need to be cautiously selected to capture data relating to gender and equity issues to
assess the effectiveness of development process .

Dr. Ramesh Tuladhar, Secretary of Glepal moderated the inaugural session. Dr. Ram
Chandra KhanaVice Chairperson of CdNepal thanked all participants for their participation,
thoughtful remarks and commitment to make the event successful.
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7. Annex4- All Presentations and Policy Briefs
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National workshop on

EvalSDG and EvalAgenda
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In 2013, EvalPartners, the global movement to strengthen national evaluation capacities,

declared 2015 as the International Year of Evaluation (EvalYear). This was reinforced when the

UN General Assembly passed Declarat®iRES/69/2370 9 @I £ dzl G A2y [/ F LI OAdGe . dz
Achievement of Development Results at Country Psialy additional stakeholders, including

the United Nations Evaluation Group (UNEG) and the OECD/DAC EvalNethpimaedement.

In 2014, in partnership with the International Development Evaluation Association (IDEAS), the
International Organisatiorfor Cooperation in Evaluation (IOCE), the United Nations Evaluation
Group (UNEG), the Independent Evaluation Office of UN Women, and the Global Evaluation
Facility (GEF), EvalPartners started a global, sstalkieholder consultative process to
brainstorm about the priorities and key areas of a Global Evaluation Agenda for-ZIA®
GKAOK ¢S OF ff ThiaitdréssePogtiBs! for pvalmatioh during the first five
years of the 15/ear period addressed by the new Sustainable Development GaHBs|S

In 2015, this agendaetting consultation continued faem®-face in over 92 global, regional and
national EvalYear eventswith each event invited to contribute additional ideas to
EvalAgenda2020. The Bangkok Declaration, 2015, from the joint [@¥ABNDPsupported
National Evaluation CapacitighNEC) conference added the voices of national governments and
evaluation practitioners worldwidéEach event passed to the next event an Olynspjte
GO9It dz GA2Y ¢s2thaDtiet conduatioadsyemrtied by each additional event,
culminating at the GlobaEvaluation Forumheld in Kathmandu, Nepal the last week of
November 2015. The Forum aimed to bring together key stakeholders to séinali
EvalAgenda2020 and begin to develop actions plansipdeiment it. The purpose of full version
of the EvalAgenda202@s to capture the results of these many consultations over the past 15
months.

Many personsprganisatiors, and countries increasingiyderstand therole that evaluation can

play in contributing to effective governance at tHecal, national, and global levels. By

influencing policy makers, other kegakeholders, and public opinion, evaluation can help to

ensure that publigolicies, programmes, and processes are informed by sound evidence and

f SIFIR (G2 STFFSOGADBS FyR SldaAlGlrofS NBadzZ 6ax GKdza A

%See UN resolution at
3EvalYear events are listed at http://mymande.org/evalyear/evaluationtorch2015.
4TheBangkok Declaration is included in Chapter B.1.of the full version of EvalAgenda2020.

®The full version of the Global Evaluation Agenda 22020 is available et
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It is clear, then, that evaluation as a tool for effective governance is increasirgyming

respected and implemented. €limportance of evaluatiowas highlighted in the context of the

SDGs, also called the Global Goalsfted through the largest consultation process ever

documented bythd YAGSR bl GA2yad G¢NIyaF2NX¥Ay3I hdzNJ 2 2NI R
Developmedi ¢ &l GSa GKFd NBOGASE 2F dnkbdengidfgimed At t 0SS
by countryf SR S @I f dzl G A2y &£ Ta allyNS yARii K-Syaazy 30 12t F ay | Fi2AND Yl K S
evaluationprogrammei & @

Evaluation is not simply a vakmeutral Y I y I 3SY Sy i (i 2 arerdberd & uhited bdIi y S NE Q
a shared commitment to promoting and supportinggquitable and sustainable human
development. Our alliance promotemvaluation processes and criteria groundedvalues of

equity, genderequality, and sdal justice and on shared principles of partnership, innovation,
inclusivity, and human rights

The consultation for EvalAgenda2020 has shown that evaluation, in todeyach its fullest
potential, must combine effective methods and techniquasl the vdues that drive policies
geared to the public interest. Thid, we collectively support evaluation as a vatlizzen tool
for improvedpolicymaking, governancegrogrammedesign,programmeimplementationand
ultimately, to achieve outcomes that are moemuitable, inclusive andustainable for all
people. And we are aware that in order to achieve segpectations we need to focus on both
the demand and supply dimensiookthe evaluation process.

Despite its success and growing acceptance in many parts of the wodliation has not yet
been embraced as widely as it should be. In mamganisatios and countries, there is
inadequate appreciation of what evaluatias how it differs from policyesearch, performance
measurement operformance auditing, and how it can help improve on a practical level policy
making andorogrammeimplementation efforts.

The fact that evaluation a relatively new disciplireis not yet fullyembraced on a global scale
encourages us to increase our efforts atiengthen our commitment to rea its potential. It

is the gap betweerpotential value and current acceptance that motivates us to work harder
towards improving evaluation quality and usefulness and spreathateefits worldwide and
across all segments of society, including the privateaidntary sectors.

With hope and persistence, we vissalia much better world. We dreawf a changed society.
And we work towards atransformed global communitycharactersed by transparency,
accountability, and progress towardse common good. We recogai the need to draw the

® For the SDGs sédtp://www.un.org/sustainabledevelopment/sustainabléevelopmentgoals/
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lessons gained ipursuit of the 8 Millennium Development Goals (MDGSs) as we turrsigints

to addressinghe even more demanding challenges of the 17 Sb&simply universal respect

for human rights, equality and nediscrimination:¢ KS 2 @SNNARAyYy 3 YSaal 3S
fSIgS y2 2ySyDENMBYRIENHRIA FNBE YSG F2a0 | € f
segmentsofi 2 OA SG & ¢

How can evaluation help to achieve this dream? Our vigor2020 is that evaluation is an
integral part of all effortdoy governments, civil society, and the private sectoinbgprove the
lives and conditions of all cédns. Qir vision ighat high-quality and valuedriven evaluation can
improvethe design and implementation of these efforts, track th@iogress, make midourse
corrections and assess firalitcomes and impacts with a view to social learning acpodigies,
programmes and initiatives.

Our vision is that evaluation has become so embeddeagbod governance that no policy maker
or manager wilimagine excluding evaluation from the decision makioglbox, dare hold an
important meeting or reach an importamtecision without having reviewed relevant evaluation
information. Equally evaluators, whether internal or externaill use whatever methods and
approaches are mosippropriate to the situation to generate high quality, ethigaflormation
pertinent to theissues at hand.

At the same time, we envisage that evaluation will help to amplify the wafied stakeholders,
particularly the marginaded and disadvantaged. Wenow from experience the difference that
evaluation can make in illuminatinthe realities of specific contexts by unpacking the
complexity thatpeoples,organisatiors and communities face in struggling to addresenomic,

social and environmental issues. We have seen the beneficial impact that principled evaluation
can have in democratic sétgs whenevaluators work in a neutral way with all stakeholders to
contribute data, analysis and insights to assess results, identify innovations and sygathesi
learning towards improved outcomes.

In our vision, four essential dimensions of the evaluatgystem make upthe core of

EvalAgenda2020. These are: (1) the enabling environmentevyatuation, (2) institutional
capacities, (3) individual capacities for evaluatiand (4) inteslinkages among these first three
dimensions.

Our vision of a strongnabling environmentis that:

All sectors of society understand and appreciate the value of evaluation

Evaluation is explicitly required or encouraged in national evalugpiolicies and other
governance and regulatory instruments

Sufficient resources arelatated for evaluation, at all levels

Credible, accessible data systems and repositories for evaluation fin@diregsreadily
available

Stakeholders are eager to receive and sdilevaluation information

= =4 E | = =4

Evaluation receives due recognition as a profession
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9 The ownership of public sector evaluations rests with national governmieagsd on their
distinctive needs and priorities and with full participatiohthe civil society and the private
sector

Our vision of strongnstitutional capacitiesis that:

9 A suficient number of relevant institutions, including but not limited tdoluntary
Organisatios for Professional Evaluation (VOPESs); governnagencies, Civil Society
organisatiors (CSOs), academia and institutidhat generate and share relevant data éxis
to develop and supporvaluators and evaluation

These institutions are capable of appreciating and facilitating quali@juations
These institutions are skilled at collaborating with other relevantiandlved institutions

= I

These institutions are abl® resource quality data generation and evaluati@ssrequired,
make information readily accessible and are readyoitow-up on evaluation findings and
recommendations

These institutions are able to continually evolve and develop as the evali®idmdvances

Academic institutions have the capacity to carry out evaluation reseamdhrun professional
courses in evaluatio@ur vision of strong individual capabilities for evaluation is that:

Developing individual capacity for evaluation willreéevant not only toevaluators, but also
to commissioners and users of evaluation

= =2 =2

Commissioners and users of evaluation will have a sound understapoflitige value of
evaluation, processes for conducting high quality, impartsaluations; and more
commitment to using evaluation findings amdcommendations

Sufficient numbers of qualified evaluators, drawn from a diversity of relegiagiplines, are
available to conduct high quality evaluations incallintries and all subject areas

These evaluators lva the knowledge, skills and dispositions to makmpropriate use of
generally accepted evaluation principles, theorie&thods and approaches

Evaluators have integrated the values discussed above and are cultaadlyive

= =2 =2

Evaluators continually learnd improve their capabilities

Our vision of strongnter-linkagesamong these first three dimensions is that:

ﬂ Governments, parliamentarians, VOPEs, the United Nations, foundataivit, society,
private sector and other interested groups dedicatesources to joint ventures in the
conduct of evaluations, in innovation itme field of evaluation and evaluation capacity
building

T A common set of terms exists in all languages to disseminate and shaeation
knowledge

9 Multiple partners in evaluation regatly attend national and internationalearning
opportunities
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across three building blocks of evaluation systeenabling environment, institutional
capacities andéhdividual capacitiefor evaluation.

The four dimensions do not operate in isolation but are connected in diweass in different
countries, sectors and situations. In the full version of @lebal Evaluation Agenda 262620
there is a chapter devotk to each dimension that explains the respective conceptual
framework and theoryof change. The following diagram illustrates the relationships between
the dimensions. The relationships are dynamic, with overlapping influengadners and
drivers; yet atthe same time, all dimensions are working likevartex pulling the various
dimensions ever closer towards better outcomé&sach partner (institutions, individuals and
evaluation users) contributes distinct part to the whole through the mutually suppiv@ and
interconnecteddimensions of the Agenda.

This then is the vision for evaluation in the year 2020, but for none of tfmsedimensions is
this vision the current reality. Much work and a grekgal of experimerdtion lies ahead for
each dimension, and the EvalPartneansultations over the past 15 months have surfaced
many challenges. Thehapters of the full version of the Global Evaluation Agenda 2016
2020document provide a glimpse of the great diversity dfidgtives initiated or planned for
each dimension of EvalAgenda2020. Each chapter prowdésitions, draws together key
threads from the respective consultatiohighlights strategies and priority (not comprehensive)
areas for action anautlines the hgher level and interim outcomes that are expected to be
accomplished towards the EvalAgenda 2020 vision.

It is our collective hope and intention that by advocating for the many initiatiwres activities
outlined in this Global Evaluation Agenda the glabadluation community will be able to make
significant contributions tattaining EvalVision2020, and the attainment of all the SDGs, for the
benefit of humankind. Each partner in this global community, including butlinoted to IOCE
and EvalPartnersncluding donors, governments, VOPESOs, media, private sector, will each
have their roles to play.

®23SGKSNI 68 O yH¢
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